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Project redesign demonstrates 15-MMR’s commitment to responsible development 

We take all feedback received from the Mi’kmaq, federal authorities, and other interested parties extremely 

seriously.  15-MMR has taken the time to continue engagement, collect additional data, and carry out further 

study and analyses.  The outcomes of this work have informed the extensive redesign of how 15-MMR proposes 

to responsibly develop the Project.  This was and remains an intentional effort to constructively address the 

issues that had been raised and demonstrates 15-MMR’s commitment to bring forward the best most responsible 

project design.  The redesign prioritized environmental and social constraints over economic benefits, leaving 

viable gold resources in the ground where necessary in order to minimize the potential environmental and social 

effects of the Project to minimize potential environmental and social effects while balancing responsible resource 

development objectives. As a result of the redesign, the projected disturbed footprint has been reduced by 55% 

for Old Mitchell, 43% for Old Austen, and 23% for 15-Mile relative to the previously assessed designs. 

We urge IAAC to take into full account the significant efforts 15-MMR has made, over years, through a substantial 

Project redesign, to respond to and address feedback from the Mi’kmaq, federal authorities, and interested parties 

in respect of the previous projects rather than allow concerns about previous designs to influence the appropriate 

permitting pathway. These project designs are materially different in scope.   

The next steps in the process, including the decision to be made pursuant to section 16 of the Impact Assessment 

Act, must, in fairness, consider the Project as it is now proposed, with its substantially reduced potential for 

adverse effects within federal jurisdiction, and the comments to be considered in that decision-making should be 

limited to those that pertain to and have been provided in relation to the newly designed Project. 

Full assessment 

The Project will be subject to a full, thorough, in-depth, and robust assessment.  As IAAC is aware, the Project is 

subject to a provincial EA pursuant to the Nova Scotia Environment Act and the Environmental Assessment 

Regulations.  The recently signed Co-operation Agreement between Nova Scotia and Canada on Environmental 

and Impact Assessment explicitly recognizes that Nova Scotia has an “established robust process for the high-

quality assessment of the effects of certain types of projects, informed by rigorous science, and Indigenous and 

community knowledge”.  As detailed elsewhere in our submission, the provincial EA process considers a wide 

range of potential effects (including but not limited to federal effects) on biophysical, social, economic, health, 

cultural, and heritage interests, including those of the Mi’kmaq of Nova Scotia.  We note that the Province of Nova 

Scotia, in its submission on the registry (document #397), has also confirmed that its provincial EA and regulatory 

processes will address potential adverse effects in federal jurisdiction, including direct or incidental adverse 

effects, that may be caused by the Project.  In addition, other federal, provincial, and municipal permitting 

processes required for the Project will address federal effects.   

Taken together, these assessments and permitting processes will ensure a comprehensive, robust, and 

transparent evaluation of the Project, with meaningful opportunities for participation by the Mi’kmaq of Nova 

Scotia and the public without wasteful and time-consuming duplication of processes. Nova Scotia has 

demonstrated they can successfully assess, permit and regulate gold mining projects of similar scale and mining 

rates and is well positioned to lead the assessment process. The Province's established regulatory framework 

and technical expertise provide a strong foundation for the thorough assessment and management of all potential 

project effects, including those within federal jurisdiction. 

15-MMR commitments to ongoing engagement 

In particular, 15-MMR recognizes the significant interest of the Mi’kmaq of Nova Scotia in the Project, including 

their interests in the lands, waters, and resources of Nova Scotia. We remain committed to respectful, open, and 

ongoing engagement that recognizes Mi’kmaq Treaty Rights and supports meaningful two-way dialogue. 

15-MMR will continue working with the Mi’kmaq to share information and seek understanding of the Project’s 

potential effects on rights protected under section 35 of the Constitution Act, 1982. Throughout Project planning, 

15-MMR has shared information, discussed community interests and concerns, sought to understand traditional 

land and resource use, and identified measures to avoid, reduce, or otherwise mitigate potential effects.  Mi’kmaq 

knowledge and feedback have informed the updated Project design and 15-MMR remains committed to 

incorporating Mi’kmaq perspectives through Two-Eyed Seeing (Etuaptmumk). 

Concerns regarding the Project’s potential environmental and socio-economic effects on the Mi’kmaq of Nova 

Scotia will of course be addressed through the EA and permitting processes.  15-MMR is currently in discussions 

with the Assembly of Nova Scotia Mi’kmaq Chiefs regarding a royalty agreement for resource revenue sharing 

and is seeking to negotiate a Mutual Benefits Agreement (MBA) well before commencement of the Project. The 

MBA would establish a framework for Mi’kmaq economic participation and shared benefits, including procurement 

opportunities, employment and training commitments, and other priorities identified through ongoing discussions. 
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Attachment A:  Response to Additional Issues Identified by 15-MMR 

As noted in the cover letter included with this submission, this attachment provides 15-MMR’s response to additional issues noted 
by us in our review of the submissions and comments on the registry. The information provided in this attachment is an integral 
part of 15-MMR’s Response to the Summary of Issues, and we urge IAAC to fully consider all of this information in subsequent 
decision-making. While some of these issues are touched upon in the cover letter, this part of our Response provides additional 
relevant detail. 

 

Our Successful Track Record of Responsible Operations 

St Barbara and its subsidiaries in Nova Scotia have a strong track record of responsible mineral exploration, mine development, 
operation, and reclamation. 15-MMR is committed to continue this strong track record as it develops the 15-Mile Processing Hub 
Project. 
 
Several submissions on the registry refer to instances of regulatory non-compliance in relation to the Touquoy Mine and suggest 
that the proponent of the 15-Mile Processing Hub Project has a poor environmental track record. These assertions are inaccurate 
and misleading.  
 
All of the referenced incidents occurred when the Touquoy Mine was owned and operated by Atlantic Gold Corporation, prior to St 
Barbara's acquisition of the operation in July 2019. Since the acquisition, St Barbara, through its subsidiary Atlantic Mining NS Inc. 
(AMNS), has actively advanced reclamation activities at the Touquoy Mine and taken corrective action to address the pre-existing 
compliance issues. 
 
The silt release and monitoring incidents, which occurred between February 2018 and June 2019, primarily related to significant 
rainfall events that caused runoff containing sediment from secondary access roads, overwhelming portions of the stormwater 
management system. These incidents were not associated with active mining operations, tailings management, or the processing 
facility. St Barbara upgraded the section of road and corrected the issue. 
 
St Barbara and 15-MMR are committed to continued excellence in the responsible development of their mineral assets in the 
Province and have incorporated the lessons learned from the previous operator into Project planning and design. 
 

Historic Mining Contamination and Mine Closure 

A number of submissions and comments on the public registry argue the Project should not be allowed to proceed because historic 
mining in Nova Scotia resulted in environmental impacts, some of which remain unremediated today.  
 
We, as Nova Scotians, understand and share the concerns about the environmental impacts and financial burden to taxpayers that 
have resulted from historic mining activity in the Province. Today, mining activity in Nova Scotia is highly regulated and robust 
mechanisms are in place to ensure mining proceeds in a safe and environmentally responsible manner that protects the public 
from mining-related liability.  
 
St Barbara and its subsidiaries in Nova Scotia are committed to restoring the land after mining is complete. To do this, we develop 
a closure and reclamation plan, which must be approved by the Province, and set aside financial security, known as a reclamation 
bond (held by the provincial government), to fund the process of remediation. This ensures that mining activities are conducted 
responsibly, the land is rehabilitated once operations end, and taxpayers are not responsible for funding restoration.  
 
St Barbara, through its subsidiary AMNS, is proud to be the first company to move a gold mine into full reclamation in Nova Scotia. 
At the Touquoy Mine, reclamation activities are already underway and will continue throughout the project; in 2024 and 2025, we 
spent $18 million on reclamation activities and we remain committed to fully reclaiming the site. Our reclamation bond for the 
Touquoy Mine is $79.9 million, the largest reclamation bond in place in Nova Scotia, and the amount is re-evaluated at a minimum 
every three years. 
 
Moreover, we are not just reclaiming the Touquoy Mine: we are also cleaning up soils at the site that were impacted by historical 
mining by other parties prior to our acquisition of the property. In total, 263,540 tonnes of arsenic-contaminated soils and historic 
mine tailings have been remediated. 
 
We will bring the same commitment to the 15-Mile Processing Hub Project, developing a sound closure and progressive 
reclamation plan for all three mine sites, providing financial security, and remediating historical contamination currently existing 
within the Project footprint. The risks associated with site remediation will be fully assessed in a Human Health and Ecological Risk 
Assessment (HHERA) to be completed for each site (and included in the provincial environmental assessment (EA)) and risks will 
be effectively mitigated through site-specific management plans developed by qualified professionals in consultation with the 
Mi’kmaq and relevant authorities. 
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Project redesign demonstrates 15-MMR’s commitment to responsible development 

Several submissions on the public registry refer to the projects previously proposed by Atlantic Mining NS Inc. (AMNS) (another 
subsidiary of St. Barbara) and variously state that those projects were “abandoned,” “rejected” or “unable to achieve approval.”  
These statements are incorrect. None of the projects previously advanced by AMNS have been abandoned by St Barbara or 15-
MMR or rejected by any regulator. 
 
15-MMR took the feedback received during the previous assessment processes extremely seriously and proactively chose to 
withdraw the projects and go back to the drawing board to redesign how it proposes to develop the three properties. This was and 
remains an intentional effort to constructively address the issues that had been raised. Rather than showing a lack of 
understanding, ability, or compliance (as suggested in some submissions), 15-MMR’s actions demonstrate its commitment to bring 
forward the best project. The redesign prioritized environmental and social outcomes, refining the Project scope to minimize 
potential environmental and social effects while balancing responsible resource development objectives. 
 
15-MMR has taken the time to continue to engage the Mi’kmaq, government departments and agencies with relevant technical 
expertise, and other interested parties, and to collect additional data and carry out further study and analyses. The outcomes of 
this work have informed the extensive redesign of how 15-MMR proposes to responsibly develop the Project. 
 
Rather than advancing each site in isolation, each with its own stand-alone ore processing and tailings management facilities, the 
consolidation of the three properties into one project, which reflects previous regulator feedback, allows 15-MMR to take a holistic 
and integrated approach to mine design, limiting duplicative infrastructure, minimizing disturbance, accelerating reclamation, and 
efficiently sequencing site development to extend operational life and associated benefits, including employment and government 
revenues. 
 
This extensive work has resulted in an innovative and efficient model of mine development that significantly reduces the potential 
for adverse effects. These are not the same projects as before. The new project and site names are intended to differentiate this 
new, responsive approach from the old project designs, and to encourage assessment participants to consider the Project as it is 
now proposed. 
 
Of note, the Project redesign incorporates previous feedback from the Mi’kmaq, federal authorities (in particular DFO), and key 
interested parties and substantially reduces the mine infrastructure at both the Old Austen and Old Mitchell mine sites, as detailed 
in our responses to the Key Issues (Attachment B) and other comments (Attachment C).  
 

Project scale 

Another important aspect of the Project redesign pertains to its scale relative to other mining activities. Some submissions on the 
public registry refer to the Project as a large “mega” project. That is not an accurate characterization of the Project.  
 
When considering the size of the Project and its potential to cause adverse environmental effects, it is important to consider not 
only the ore production / mill throughput (the capacity aspects that are referenced in the Physical Activities Regulations (PAR)), but 
also other aspects of mining, especially mining rate (i.e., the total volume of material, including waste rock and ore, extracted from 
the mine in a given time period).   
 
Projects with similar overall mining rates generally require comparable open pit volumes, stockpiles, and tailings requirements 
resulting in a similar scale of physical disturbance and associated environmental effects. The redesign of the 15-Mile Processing 
Hub Project incorporates a relaxed mining rate and a low strip ratio. When combined with our proposed mill throughput of 
approximately 8,219 tonnes per day (tpd), this results in a mining rate, including both waste rock and ore, of approximately 
36,164tpd. 
 
While mill throughput is often used as an indicator of project size, it does not, on its own, reflect the overall scale of mining activity. 
A project with lower mill throughput but higher strip ratio can have a similar mining rate and therefore similar requirements for open 
pit volumes, stockpiles, and tailings requirements and similar potential for environmental effects.  
 
As a result, despite its high capacity, the redesigned 15-Mile Processing Hub Project is expected to have a scale of mining activity 
and associated potential environmental effects that are comparable to projects with lower mill throughput but higher strip ratios and 
similar mining rates. 
 
The Province of Nova Scotia has previously assessed and permitted a gold mining project with a comparable overall mining rate 
through the provincial EA process established under the Environmental Act and Environmental Assessment Regulations. Although 
the ore processing rate of that project is lower, its higher strip ratio resulted in a total mining rate of approximately 36,000 tpd, 
which is comparable to the combined mining rate proposed for the 15-Mile Processing Hub Project across all three sites.  
 
We recognize that the PAR establish a threshold of 5,000 tpd for ore production / mill throughput; however, we emphasize that 
these are not, on their own, reliable indicators of overall project scale or, importantly, the potential for adverse environmental 
effects. This is particularly true where key parameters such as mining rate are comparable to projects that fall below these 
thresholds. It is worth considering mining rates and strip ratio in addition to ore production / mill throughput when assessing the 
size of the Project and its potential for effects. 
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It is worth noting also that the average daily ore production rate over the life of mine is below the PAR threshold at all three sites, 
specifically 4,495 tpd, 1,627 tpd, and 3,148 tpd at the 15-Mile, Old Austen, and Old Mitchell mines, respectively. And notably, Old 
Austen and Old Mitchell are designed as quarry-style deposits with no ore processing or tailings on-site, further minimizing the 
scale of the mining activity there.  
 
As a result of the redesign, the projected disturbed footprint has been reduced by 55% for Old Mitchell, 43% for Old Austen, and 
23% for 15-Mile relative to the previously assessed designs. 

Full assessment 

Several submissions on the public registry call for a “full,” “thorough,” “in-depth,” and/or “robust” assessment of the Project. There 
is no question that the Project will be subject to a full, thorough, in-depth, and robust assessment.  
 
The Project is subject to a provincial EA by the Province of Nova Scotia, pursuant to the Nova Scotia Environment Act and the 
Environmental Assessment Regulations. The provincial EA process will include consideration of potential effects of the Project on 
a wide range of matters, including air quality and climate change, noise, geology, soils, groundwater and surface water quality and 
quantity, fish and fish habitat, flora and fauna, including aquatic and terrestrial species at risk, birds (including migratory birds), 
wetlands, protected areas and conservation lands, physical and cultural heritage (including archaeological resources), health, and 
other socio-economic conditions, including those of the Mi’kmaq of Nova Scotia. Decision-making following a provincial EA thus 
considers a broader range of matters than decision-making in federal impact assessments, which must be focused narrowly on 
federal interests. 
 
The provincial EA process also requires the proponent to engage the Mi’kmaq and to consult the public, to document issues 
raised, and to explain how Mi’kmaq and public input has been incorporated into project planning, mitigation measures, or 
addressed in other ways. The provincial EA must document engagement and consultation that has occurred and that is planned. 
15-MMR has outlined its engagement and consultation plans in the IPD and remains committed to respectful, transparent, and 
ongoing engagement. See also the response to Comment A-11 in Attachment C. In addition, the provincial EA process includes 
mandatory Indigenous and public consultation by the Province. 
 
In addition, other federal, provincial, and municipal authorizations, permits, licenses, leases, and other approval mechanisms will 
be required for Project construction and operation, as outlined in Section 4.3 of the IPD. In particular, potential adverse Project 
effects within federal jurisdiction will be addressed through robust federal regulatory review and permitting processes, including 
pursuant to the Fisheries Act, the Migratory Birds Convention Act, 1994, the Species at Risk Act, and others, as listed in Section 
4.3.1 of the IPD. These processes also include mandatory Crown consultation with Indigenous groups. 
 
Taken together, these assessment and permitting processes will ensure a comprehensive, robust, and transparent evaluation of 
the Project, including its potential adverse effects and its positive benefits, with meaningful opportunities for involvement by the 
Mi’kmaq of Nova Scotia and the public.  
 

Early in the process  

Several submissions on the registry state that there is not enough information in the IPD to adequately understand or assess the 
potential effects of the Project. That is not the purpose of the IPD and the submission met, indeed exceeded, the IPD 
requirements. We are at an early stage in the assessment and permitting processes. 15-MMR is committed to early engagement. 
The 15-Mile Processing Hub Project was presented to the public in June 2025, and multiple public information sessions were held 
in November 2025. 15-MMR will continue to share information and gather feedback to inform ongoing Project planning and design.  
 
While 15-MMR has, for several years, been engaging the Mi’kmaq, consulting the public, collecting data and Indigenous 
Knowledge, undertaking studies, modeling, and analyses, and redesigning the Project to incorporate that information, much work is 
still underway. 15-MMR is actively working on the development of comprehensive EA documentation and permitting applications 
and supporting materials, which are expected to be ready for submission next year. 15-MMR is committed to sharing a copy of the 
draft materials with the Mi’kmaq for review, discussion, and feedback.  
 
15-MMR will continue to engage the Mi’kmaq and consult the public, as well as federal and provincial authorities with relevant 
expertise and knowledge, throughout this period to further improve our understanding of existing conditions and potential effects 
and inform the development of appropriate management, and monitoring approaches to effectively mitigate potential adverse 
effects and enhance benefits. 
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Theme/VC Commitment Type Commitment Details IPD or SOI Response Section Pre-Construction Construction Operations Closure Post-Closure

Accidents and Malfunctions Best Practices & Compliance Tailings Management Facility (TMF) Designed to Canadian Dam 

Association (CDA) and Mining Association of Canada (MAC) 

Guidelines

The TMF will be designed to adhere to CDA and MAC guidelines. IPD Section 2.3.1, p.37 X X X X

Accidents and Malfunctions Additional Study Dam Breach Study A Dam Breach Study will be completed before permits are obtained. IPD Section 1.6.3, IPD Table 1.6-1, p.22 X

Accidents and Malfunctions Best Practices & Compliance Emergency Response Plan (ERP) An ERP will be developed for each site and submitted for regulatory approval. IPD Section 1.6.3, IPD Table 1.6-1, p.23, SOI Key Issues 

Response Table

X X X X

Accidents and Malfunctions Best Practices & Compliance Fire Prevention Plan Establish fire prevention and spill contingency plans; Restrict vehicle and equipment refueling and servicing to designated locations; Use secondary 

containment systems for the storage of hazardous materials; Provide training to Project employees on accident and malfunction prevention and 

response.

IPD Section 5.8, IPD Table 5.8-1, p.141 X X X X

Accidents and Malfunctions Best Practices & Compliance Spill Contingency Plan Establish fire prevention and spill contingency plans; Restrict vehicle and equipment refueling and servicing to designated locations; Use secondary 

containment systems for the storage of hazardous materials; Provide training to Project employees on accident and malfunction prevention and 

response.

IPD Section 5.8, IPD Table 5.8-1, p.142 X X X X

Accidents and Malfunctions Best Practices & Compliance Accidents and Malfunctions Response Plan Develop and maintain an accidents and malfunctions response plan including: A description of potential accidents and malfunctions that may cause 

adverse federal effects during any phase of the Project, including both worst-case and more likely alternate scenarios.

IPD Section 5.8, IPD Table 5.8-1, p.141 X X X X

Accidents and Malfunctions Best Practices & Compliance Incident Notification to Indigenous Groups and Applicable Regulatory 

Agency

Inform Indigenous groups as soon as feasible, and the applicable regulatory agency within 24 hours, while providing: the date, time, and location of the 

accident or malfunction; a summary of the accident or malfunction; the substance and quantities released; the relevant authorities notified and involved 

in the response.

IPD Section 5.8, IPD Table 5.8-1, p.141 X X X

Accidents and Malfunctions Best Practices & Compliance Incident Reporting to Applicable Regulatory Agency Submit a report to the applicable regulatory agency within 60 days, describing: the incident and its adverse federal effects; measures taken to mitigate 

the adverse federal effects; feedback from Indigenous groups and relevant authorities; residual effects and any additional mitigation or monitoring 

measures; steps taken to prevent recurrence.

IPD Section 5.8, IPD Table 5.8-1, p.141 X X X

Accidents and Malfunctions Engagement Communication Plan for Accidents/Malfunctions with Indigenous 

Groups

Develop a communication plan in consultation with Indigenous groups for accidents and malfunctions. IPD Section 5.8, IPD Table 5.8-1, p.142 X X X X

Accidents and Malfunctions Mitigation Water Management Structures Designed for 1-in-100-Year Flood Water management structures will be designed to accommodate, at a minimum, a 1-in-100-year flood event, based on historical climate data and 

projected future changes in extreme rainfall over the lifespan of the structures.

IPD Section 5.8, IPD Table 5.8-1, p.141 X X X X

Atmospheric Environment Mitigation Blast Management Plan A Blast Management Plan will be developed, with blasting occurring during daytime hours. Nearby communities will be provided notification in advance 

of blasting.

IPD Section 1.6.3, IPD Table 1.6-1, p.23 X X X

Atmospheric Environment Mitigation Berms Constructed Around Open Pit Perimeters Berms will be constructed around the perimeters of the open pits to provide additional mitigation of noise emissions. IPD Section 5.4.1, p.123 X X

Atmospheric Environment Monitoring Ongoing Noise Monitoring Ongoing noise monitoring will be conducted based on the final Project layout and mill design, and in accordance with regulatory requirements. IPD Section 5.4.1, p.123 X X X

Atmospheric Environment Mitigation Equipment Maintenance and Mufflers Equipment, vehicles, and haul trucks will be maintained in good working order and equipped with appropriate mufflers to reduce noise. IPD Section 5.4.1, p.123 X X X

Atmospheric Environment Mitigation Blasts Scheduled 9am-5pm, Avoiding Statutory Holidays and Culturally 

Important Days

Schedule blasting activities between 9:00 a.m. and 5:00 p.m., and avoid blasting on statutory holidays and on days of cultural importance as identified 

in consultation with Indigenous groups.

IPD Section 5.3, IPD Table 5.3-2, p.121 X X

Atmospheric Environment Engagement Advance Notice to Indigenous Groups of Noise/Vibration Activities Provide advanced notice to Indigenous groups of the location and timing of Project activities that may impact health via noise or vibration through 

methods determined in consultation with Indigenous groups.

IPD Section 5.3, IPD Table 5.3-2, p.121 X X

Atmospheric Environment Best Practices & Compliance Complaint Response Process Establish a process for receiving and addressing complaints within 48 hours of the complaint being received and implement corrective actions to 

reduce exposure in a timely manner.

IPD Section 5.3, IPD Table 5.3-2, p.121 X X X

Atmospheric Environment Mitigation Dust Management Plan A Dust Management Plan will be developed for the Project. The plan will outline measures for monitoring, controlling, and mitigating dust emissions 

during all phases of the Project, including construction, operation, and closure.

IPD Section 1.6.3, IPD Table 1.6-1, p.21 X X X X

Atmospheric Environment Mitigation Air Quality Management Plan Emission reduction mitigation measures will be described in an Air Quality Management Plan to be prepared for the Project. IPD Section 5.4.2, p.125 X X X X

Atmospheric Environment Monitoring Ongoing Air Quality Monitoring Ongoing air quality monitoring will occur over the life of the Project with comparison made to baseline air quality conditions and applicable regulatory 

limits, including the Maximum Permissible ground level concentrations listed in Schedule A of the NS Air Quality Regulations.

IPD Section 5.4.2, p.125 X X X

Atmospheric Environment Mitigation Dust Suppression on Access/Haul Roads During dry periods, water and/or dust suppressants will be applied to access roads and haul roads as needed to mitigate dust emissions. IPD Section 5.4.2, p.125 X X X

Atmospheric Environment Mitigation Speed Limits to Limit Fugitive Dust Project vehicles will be required to comply with established speed limits to limit fugitive dust generation from vehicle travel on unpaved roads. IPD Section 5.4.2, p.125 X X

Atmospheric Environment Mitigation Cover or Enclose Dust-Generating Material Cover or enclose material that may become a source of fugitive dust in stockpiles, moved on conveyors or transported within and outside the Project 

Development Areas.

IPD Section 5.3, IPD Table 5.3-2, p.121 X X

Atmospheric Environment Mitigation Anti-Idling Policy Establish and enforce a policy to prohibit unnecessary idling, except when required for health, safety, or operational reasons. IPD Section 5.3, IPD Table 5.3-2, p.121 X X X

Atmospheric Environment Best Practices & Compliance No Night-Time Trucking To mitigate the potential adverse effects associated with Project-related trucking, avoid night-time trucking operations SOI Key Issues Response Table X X

Climate Change Additional Study Strategic Assessment of Climate Change (SACC) Implementation for 

Greenhouse Gas (GHG) Emissions

Should a federal impact statement be required for the Project, the SACC will be implemented to quantify potential greenhouse gas (GHG) emissions, 

develop mitigation measures, and assess climate change resilience.

IPD Section 1.9, p.31 X X X X

Climate Change Additional Study Solar Energy Trade-Off Study 15-MMR is completing trade-off studies to evaluate the potential for incorporating solar energy during operations. IPD Section 5.6.3, p.137 X

Community Engagement Engagement Community Engagement Plan A Community Engagement Plan has been developed and is being implemented to guide Project engagement. IPD Section 1.7.4, p.31 X X X X X

Community Engagement Engagement Extended Office Hours at Community Offices Extend office hours at each of the three operating satellite community office locations, including Sheet Harbour, Stellarton, and Guysborough. IPD Section 1.7.4, p.31 X X X

Community Engagement Engagement Open Houses to Share Baseline Data and Modelling Hold Open Houses to share Project updates, including baseline data and modelling results. Technical experts will be available to respond to questions 

and listen to concerns.

IPD Section 1.7.4, p.31 X X X

Community Engagement Engagement Circulate Draft Initial Project Description (IPD) to Active Community 

Liaison Committees (CLCs)

Circulate a draft IPD to active CLCs for review and comment prior to submission. Input will be considered and incorporated, where feasible. IPD Section 1.7.4, p.31 X

Cultural Heritage Best Practices & Compliance Archaeological Screening/Reconnaissance Procedures During construction or operations, if archaeological deposits are encountered, procedures and protocols developed by the Mi'kmaq of Nova Scotia and 

the Nova Scotia Museum will be implemented.

IPD Section 1.6.3, IPD Table 1.6-1, p.21 X X

Cultural Heritage Best Practices & Compliance Chance Find Protocol and Training Immediately halt work at the location of a discovery; Delineate an area around a discovery as a no-work zone; Notify Indigenous groups and the 

applicable regulatory agency within 24 hours of a discovery and allow Indigenous groups to monitor archaeological works; Develop mandatory training 

on chance finds, which includes the identification of sensitive locations within the Project area and the implementation of the above measures.

IPD Section 5.2.1, IPD Table 5.2-2, p.116 X X

Fish and Fish Habitat Mitigation Fish and Fish Habitat Offsetting Plan A detailed Fish & Fish Habitat Offsetting Plan is to be submitted with future regulatory submissions. IPD Section 1.5.3, IPD Table 1.5-1, p.16; IPD Section 5.1.1, 

p.111

X X X

Fish and Fish Habitat Mitigation Fish Rescue Plan Individual fish will be protected throughout the construction phase by implementation of a fish rescue from all in-water work areas. A site-specific fish 

rescue plan will be developed by a professional biologist for the Project.

IPD Section 5.1.1, p.110 X X

Fish and Fish Habitat Mitigation In-Water Works Timing Windows Fish will further be protected by restricting all in-water work to site-specific timing windows based on the fish species. IPD Section 5.1.1, p.110 X

Fish and Fish Habitat Monitoring Aquatic Effects Monitoring Plan (AEMP) A series of environmental management and monitoring plans will be developed and implemented prior to Project development, including an AEMP to 

be implemented during Project construction, operation, and closure phases.

IPD Section 5.1.1, p.111 X X X X

Fish and Fish Habitat Best Practices & Compliance Adherence to Fisheries and Oceans Canada (DFO) Codes of Practice 15-MMR is committed to adhering to DFO codes of practice relevant to Project activities, including those for culvert maintenance, in-water structure 

maintenance and repair, and temporary fords.

IPD Section 5.1.1, p.111 X X X

Fish and Fish Habitat Additional Study Ecological Risk Assessment for Dust Effects on Fish 15-MMR has retained a third-party consultant to complete an Ecological Risk Assessment to investigate potential effects of dust on fish and fish 

habitat.

IPD Section 1.6.3, IPD Table 1.6-1, p.21 X

Fish and Fish Habitat Best Practices & Compliance Adherence to Fisheries and Oceans Canada (DFO) Blasting Guidance 15-MMR will adhere to setback recommendations and other mitigation strategies to minimize impact to fish and fish habitat from blasting activities 

outlined by DFO in the Measures to Avoid Causing Harm to Fish and Fish Habitat Including Aquatic Species at Risk Pertaining to Blasting (DFO, 2018).

IPD Section 5.1.1, p.111 X X

Fish and Fish Habitat Mitigation Buffer Zones Around Turtle Aquatic Habitats Implement buffer zones around aquatic habitats deemed suitable to support turtles, where feasible. IPD Section 5.4.11, p.136 X X

This table documents Project-related commitments made by 15-MMR throughout the Initial Project Description (IPD) and Summary of Issues (SOI) Response development process. The commitments captured herein reflect the Project as currently understood and are current as of August 5, 2026. As Project planning and design continue to advance, technical studies are completed, stakeholder, Indigenous and regulatory engagement progresses, and additional information becomes available, 

commitments may be refined, revised, supplemented, or expanded. Accordingly, this table should be considered a living record that will be updated throughout the impact assessment, permitting, detailed design, construction planning, and regulatory review processes to reflect the most current Project commitments.

Attachment D:  Initial Project Description Commitments
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Theme/VC Commitment Type Commitment Details IPD or SOI Response Section Pre-Construction Construction Operations Closure Post-Closure

Fish and Fish Habitat Mitigation Stabilize Erodible Areas and Maintain Stability Stabilize all erodible areas (including excavated materials) and regularly inspect and maintain the stability of these areas until they are permanently 

stable.

Table 5.1-2, Section 5.1.1, p.110 X X X X

Fish and Fish Habitat Mitigation Install Settling Basin and Filtration Systems for Runoff Install settling basin and/or filtration systems for water flowing onto the site and water being pumped or diverted from the Project site such that water run-

off meets applicable Total Suspended Solids criteria before discharge into the receiving environment.

Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Mitigation Gradual Dewatering to Prevent Sediment Resuspension For any dewatering, do so gradually to prevent sediment resuspension and bank destabilization. Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Mitigation Install Temporary Clear Span Bridges for High-Water Flows Install temporary clear span bridges to accommodate expected high-water flows. Table 5.1-2, Section 5.1.1, p.110 X X

Fish and Fish Habitat Mitigation Maintain Undisturbed Vegetated Buffer Zone Maintain an undisturbed vegetated buffer zone between areas of on-land activity and the high-water mark of any waterbody. Table 5.1-2, Section 5.1.1, p.110 X X X X

Fish and Fish Habitat Mitigation Isolate In-Water Project Activities from Fish-Bearing Waters Isolate in-water Project activities from the receiving fish-bearing waters to mitigate intensity, spatial scale, and duration of sedimentation in fish habitat 

taking into account DFO's Standard: In-Water Site Isolation.

Table 5.1-2, Section 5.1.1, p.110 X X

Fish and Fish Habitat Mitigation Install Structures to Reduce Scouring and Sedimentation Install structures to reduce scouring and sedimentation in aquatic areas intended to receive concentrated drainage, including water ditch checks, 

blocks, riprap, and silt fencing as appropriate.

Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Additional Study Characterize Acid Rock Drainage and Metal-Leaching Potential per 

MEND

Describe the methods used to characterize and confirm through geochemical testing acid rock drainage and metal-leaching potential of rock materials 

that follow the methodologies provided in the MEND program's Prediction Manual for Drainage Chemistry from Sulphidic Geologic Materials, including 

static and kinetic methods and the frequency and timing of characterization.

Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Additional Study Pre-Construction Characterization of Acid Rock Drainage and Metal-

Leaching Potential

Characterize the acid rock drainage and metal-leaching potential of materials with potential geochemical risk for acid generation and metal leaching 

prior to construction.

Table 5.1-2, Section 5.1.1, p.110 X

Fish and Fish Habitat Additional Study Confirmatory Geochemical Testing Confirm through geochemical testing, as appropriate, to validate initial characterization and predictions. Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Best Practices & Compliance Use Only Non-Acid-Generating and Non-Metal-Leaching Rock for 

Project Works

Use only rock materials characterized as not acid-generating, non-potentially acid-generating and non-metal-leaching for Project works. Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Mitigation Limit Oxidation Reactions in Potentially Acid-Generating and Metal-

Leaching Materials

Limit oxidation reactions in materials characterized as acid-generating and metal-leaching or potentially acid-generating and metal-leaching, which may 

include the use of covers.

Table 5.1-2, Section 5.1.1, p.110 X X X X

Fish and Fish Habitat Mitigation Maintain Fish Passage in Watercourses Maintain fish passage in watercourses frequented by fish by avoiding activities that reduce minimum flows or remove existing passage 

structures–except in cases where watercourses are permanently removed for the construction of Project components.

Table 5.1-2, Section 5.1.1, p.110 X X X

Fish and Fish Habitat Mitigation Capture and Relocate Trapped Fish Safely capture and relocate fish that may become trapped in isolated or enclosed areas, ensuring they are returned to the same watercourse or 

waterbody.

Table 5.1-2, Section 5.1.1, p.110 X X

Fish and Fish Habitat Best Practices & Compliance Prevent Concrete and Cement Materials from Entering Fish-Bearing 

Waters

Implement measures to prevent sediments, debris, concrete, and concrete fines and any water contacting uncured or partly cured concrete or Portland 

cement or lime-containing construction materials, including water that may be used for exposed aggregate wash-off, wet curing, equipment and truck 

washing, from entering the receiving environment directly or indirectly.

Table 5.1-2, Section 5.1.1, p.111 X X

Fish and Fish Habitat Best Practices & Compliance Use Pre-Cast Concrete Instead of Cast-in-Place Use pre-cast concrete, instead of cast-in-place, unless not feasible. Table 5.1-2, Section 5.1.1, p.111 X X

Fish and Fish Habitat Best Practices & Compliance Maintain CO2 Tank On Site for Concrete Spill Neutralization Have a CO2 tank with regulator, hose, and gas diffuser, or other equivalent technology easily accessible during these Project activities, so that they can 

be deployed quickly to mitigate any spills that may occur and neutralize pH.

Table 5.1-2, Section 5.1.1, p.111 X X

Fish and Fish Habitat Best Practices & Compliance Use Non-Treated or Water-Based Treated Wood for In-Water 

Structures

Use only non-treated wood materials (e.g., pre-cast concrete, steel, plastic) for construction in fish-bearing waters, where feasible. If the use of non-

treated materials is not feasible, only use wood treated with water-based preservatives.

Table 5.1-2, Section 5.1.1, p.111 X X

Fish and Fish Habitat Best Practices & Compliance Install Screens on Water Intake Structures per DFO Code of Practice Install screens on the water intake structures taking into account DFO Interim Code of Practice for End-of-Pipe Fish Protection Screens for Small Water 

Intakes in Freshwater.

Table 5.1-2, Section 5.1.1, p.111 X X

Fish and Fish Habitat Best Practices & Compliance Brook Floater Management and Recovery Best Practices Project planning, assessment, and permitting will consider and incorporate, as appropriate, management measures for Brook Floater outlined in the 

Management Plan for the Brook Floater (Alasmidonta varicosa) in Canada (DFO 2018) and the Recovery Plan for the Brook Floater (Alasmidonta 

varicosa) in Nova Scotia (DNRR 2022). 

SOI Key Issues Response Table X X X X

Geology, Soils and Sediment Mitigation Historic Tailings Management Plan Disturbed tailings and contaminated soils will be managed per a historic tailings management plan similar to that completed by St Barbara at the 

Touquoy Mine site.

IPD Section 1.1, p.12; IPD Section 2.3.1, p.36 X X X X

Geology, Soils and Sediment Mitigation Remediation of Mercury-Impacted Soils in Clay Cell Within 15-Mile 

Tailings Management Facility (TMF)

Remediation of mercury-impacted soils will include excavation, transport, and storage within a clay cell constructed within the 15-Mile TMF. Any soils 

disturbed by infrastructure exceeding site-specific soil quality guidelines will be remediated.

IPD Section 1.5.3, IPD Table 1.5-1, p.17; IPD Section 2.3.1, 

p.37

X X X X

Geology, Soils and Sediment Mitigation Clay/Geomembrane Liner for Temporary Potentially Acid-Generating 

(PAG) Stockpile

Based on geochemical analyses indicating the potential for acid rock drainage, it is assumed that a clay or geomembrane liner will be required to collect 

and manage contact water from the PAG stockpile until the material can be backfilled into the empty pit.

IPD Section 1.5.3, IPD Table 1.5-1, p.17; IPD Section 2.3.3, 

p.43

X X

Geology, Soils and Sediment Additional Study Comprehensive Geochemical Characterization Program A comprehensive geochemical characterization program will be completed during operations to inform waste rock delineation and management 

strategies.

IPD Section 2.3.2, p.40 X

Geology, Soils and Sediment Mitigation Erosion and Sediment Control Plan (ESCP) A Project-specific ESCP will be developed and implemented prior to construction to prevent the release of sediment-laden runoff to watercourses and 

wetlands.

IPD Section 5.1.1, p.111; IPD Section 5.4.4, p.128 X X X X

Groundwater and Surface Water Additional Study Detailed Groundwater and Surface Water Modelling for Tailings 

Management Facility (TMF)

Detailed groundwater and surface water modelling is ongoing to confirm the design meets all regulatory standards and guidelines that protect water 

quality.

IPD Section 1.5.3, IPD Table 1.5-1, p.17 X

Groundwater and Surface Water Best Practices & Compliance Compliance With International Cyanide Management Code The cyanide supplier for the Project will comply with the International Cyanide Management Code . IPD Section 2.3.1, p.38 X X

Groundwater and Surface Water Monitoring Robust Water Quality Monitoring Program Maintain a robust water quality monitoring program to confirm water quality. Monitoring will be ongoing throughout all phases of the Project. IPD Section 1.6.3, IPD Table 1.6-1, p.21 X X X X X

Groundwater and Surface Water Monitoring Surface Water Management and Monitoring Plan A Project-specific Surface Water Management and Monitoring Plan will be developed detailing the design and maintenance of water management 

infrastructure and monitoring of surface water quality and quantity within the receiving environment.

IPD Section 5.4.6, p.130 X X X X X

Groundwater and Surface Water Mitigation Contact Water Collection and Treatment Prior to Discharge All contact water within the Project Development Areas will be collected and treated to applicable regulatory standards prior to discharge. IPD Section 5.4.6, p.130 X X X

Groundwater and Surface Water Monitoring Groundwater Management and Monitoring Plan A Project-specific Groundwater Management and Monitoring Plan will be developed and implemented through all Project phases. IPD Section 5.4.5, p.129 X X X X X

Groundwater and Surface Water Mitigation Secondary Containment for Fuel and Reagent Storage Secondary containment will be installed for all fuel and reagent storage within the  Project Development Areas. IPD Section 5.4.5, p.129; IPD Section 5.4.6, p.130 X X

Groundwater and Surface Water Best Practices & Compliance Minimum Distance Between Fuel Storage and Surface Water Bodies Fuel storage and refueling stations for vehicles and equipment will be located a minimum of 30 metres away from surface water bodies. SOI Key Issues Response Table X X X X

Groundwater and Surface Water Monitoring Consult Relevant Authorities for Monitoring and Management Plans The Metal-Leaching and Acid Rock Drainage Management Plan, Historical Tailings Management Plan, Groundwater Management and Monitoring Plan, 

Surface Water Management and Monitoring Plan, and Spill Contingency Plan will be developed by qualified professionals in consultation with relevant 

authorities with technical expertise.

SOI Key Issues Response Table X X X

Migratory Birds Best Practices & Compliance Pre-Clearing Nest Surveys / Timing Windows Avoid the destruction of active nests and will implement mitigation measures by adhering to timing windows to avoid clearing or conducting pre-clearing 

nest surveys to ensure the absence of nesting activity prior to any disturbance.

IPD Section 5.1.3, p.113 X X

Migratory Birds Best Practices & Compliance Setback Distances from Nests During active construction, setback distances from known or identified nests will be adhered to as feasible and as determined through consultation with 

Nova Scotia Department of Natural Resources and Renewables or Environment and Climate Change-Canadian Wildlife Service.

IPD Section 5.1.3, p.113 X

Migratory Birds Mitigation Bird Deterrents on Tailings Management Facility (TMF) Measures will be implemented to deter birds from accessing the TMF, including use of audio and visual deterrents to dissuade birds from landing in the 

TMF.

IPD Section 5.1.3, p.113 X X

Migratory Birds Additional Study Continue Avifauna Surveys Through 2026 Dedicated avifauna surveys will continue through 2026 to confirm the presence or potential presence of avifauna and to assess potential impacts to 

these species from Project activities.

IPD Section 5.4.10, p.135 X

Migratory Birds Best Practices & Compliance Optimize Lighting Design to Reduce Total Lighting Optimize lighting design to reduce the total amount of lighting needed. Table 5.1-4, Section 5.1.3, p.114 X X X

Mi'kmaq Engagement Best Practices & Compliance Adherence to Data Sharing and Consent Principles Adhere to established principles of data sharing and data use consent, as guided by the Mi'kmaq of Nova Scotia. IPD Section 1.6.4, p.24 X X X X X

Mi'kmaq Engagement Engagement Meetings with Chiefs and Council Continue to hold meetings with community Chiefs and Council members to share and discuss Project information IPD Section 1.6.4, p.24 X X X X X

Mi'kmaq Engagement Engagement Community Open Houses Community Open Houses will be held to share and discuss Project information. IPD Section 1.6.4, p.24 X X X X

Mi'kmaq Engagement Engagement Invite Participation in Environmental Baseline Studies Invite Mi'kmaq communities to participate in environmental baseline studies, including site visits and review of data and reports where appropriate IPD Section 1.6.4, p.24 X X X

Mi'kmaq Engagement Engagement Opportunity to Review Draft Regulatory Documents Provide draft regulatory documents for review and feedback, including the Initial Project Description and baseline study results. Provide funding and 

opportunities to participate in regulatory review processes.

IPD Section 1.6.4, p.24 X

Mi'kmaq Engagement Financial Funding for Regulatory Review Participation Provide funding and opportunities for the Mi'kmaq to participate in regulatory review processes IPD Section 1.6.4, p.24 X

Mi'kmaq Engagement Financial Share Job Opportunities on Mi'kmaq Job Boards Share job opportunities on Mi'kmaq job boards, which can include future training opportunities IPD Section 1.6.4, p.24 X X X X

Mi'kmaq Engagement Additional Study Updated Mi’kmaq Ecological Knowledge Study (MEKS) for Old Austen 

and Old Mitchell Mines

Updated MEKS to be completed for the Old Austen Mine and the Old Mitchell Mine. IPD Section 1.6.4, p.24 X
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Theme/VC Commitment Type Commitment Details IPD or SOI Response Section Pre-Construction Construction Operations Closure Post-Closure

Mi'kmaq Engagement Engagement Support Indigenous-Led Health and Socio-Economic Baseline Studies 15-MMR remains open to exploring support for Indigenous-led health and socio-economic baseline studies, including a country foods study, or to 

conducting co-designed baseline studies on Indigenous health, social, cultural, and economic conditions with potentially affected Mi'kmaq.

IPD Section 1.6.4, p.24 X X X

Mi'kmaq Engagement Monitoring Protection of Heritage and Archaeological Resources Procedure with 

Input from the Mi'kmaq

A Protection of Heritage and Archaeological Resources procedure will be developed, outlining the process to be implemented during construction and 

operation, with input from the Mi'kmaq.

IPD Section 5.2.1, p.115 X X X

Mi'kmaq Engagement Engagement Share Monitoring and Management Plans for Mi'kmaq Review Provide the Mi'kmaq communities with opportunities to access and review monitoring and management plans and continue to share updates, findings, 

and other information to support meaningful collaboration throughout the Project.

SOI Key Issues Response Table X X X

Reclamation / Closure Financial Financial Security Estimate for Reclamation A financial security estimate based on costs associated with reclamation activities will be provided in accordance with provincial requirements. IPD Section 2.3.2, p.39 X X

Reclamation / Closure Mitigation Progressive Reclamation During Operations 15-MMR is planning to complete progressive reclamation during operations where practical, including backfilling potentially acid-generating material 

during operations at 15-Mile.

IPD Section 1.6.3, IPD Table 1.6-1, p.22 X

Reclamation / Closure Monitoring Water Quality Monitoring for Pit Lake Discharge Discharge from pit lakes will only occur once water quality meets applicable regulatory criteria. IPD Section 2.3.2, p.40 X X

Reclamation / Closure Monitoring Post-Closure Monitoring Plan An adaptive post-closure monitoring plan will be developed within the final Reclamation and Closure Plan. IPD Section 2.5, p.58 X X

Reclamation / Closure Best Practices & Compliance Revegetation with Native Species The non-acid-generating stockpile at closure will be regraded with slopes that promote local vegetation growth, soiled, seeded, and planted with native 

species.

IPD Section 2.3.2, p.40 X

Reclamation / Closure Engagement Invite Indigenous Groups to Participate in Reclamation Identify plant species of interest in consultation with Indigenous groups for use in establishing self-sustaining vegetation communities; Invite Indigenous 

groups to participate in the reclamation activities.

IPD Section 5.2.2, IPD Table 5.2-4, p.118 X X

Socioeconomic Additional Study Human Health and Ecological Risk Assessment (HHERA) Undertake a HHERA for each of the three mine sites associated with the Project. IPD Section 5.3, p.120 X

Socioeconomic Additional Study Consider Millbrook First Nation Community Wellness Study Consider information provided in the Millbrook First Nation Community Wellness Study in Project design. IPD Section 5.3, IPD Table 5.3-1, p.118 X

Socioeconomic Financial Mi'kmaq Employment and Training Strategy Engage with the Mi'kmaq to develop and implement mitigation measures, which may include targeted employment, training programs, apprenticeships, 

and environmentally focused roles to support Mi'kmaq participation in the workforce and capacity building.

IPD Section 5.3, p.121 X X X X

Socioeconomic Financial Mi'kmaq Procurement Strategy Explore development of a Mi'kmaq procurement strategy to create opportunities for Mi'kmaq-owned businesses. IPD Section 5.3, p.121 X X X X

Socioeconomic Financial Partnerships and Mutual Benefit Agreements Partnerships and Mutual Benefit Agreements will be pursued where there is interest from the Mi'kmaq in entering into such arrangements to support 

sustainable, long-term socio-economic benefits.

IPD Section 5.3, p.121 X X X X

Socioeconomic Best Practices & Compliance Workplace Anti-Harassment, Anti-Discrimination, Anti-Violence Policy Implement a workplace anti-harassment, anti-bullying, anti-discrimination, and anti-violence policy that incorporates gender-appropriate, gender-

specific, and culturally appropriate policies and processes, including sexual harassment and assault counselling as well as confidential and culturally 

sensitive care.

IPD Section 5.3, IPD Table 5.3-2, p.122 X X X

Socioeconomic Best Practices & Compliance Workplace Drug and Alcohol Policy Implement a workplace policy on the use and possession of drugs and alcohol, which prohibits the use of, or being under the influence of, illicit drugs or 

alcohol during work hours.

IPD Section 5.3, IPD Table 5.3-2, p.122 X X X

Socioeconomic Best Practices & Compliance Mandatory Cross-Cultural Awareness Training Develop mandatory cross-cultural awareness training and provide the training to all employees and contractors associated with the Project. IPD Section 5.3, IPD Table 5.3-2, p.122 X X X

Socioeconomic Best Practices & Compliance Worker Code of Conduct Establish a worker code of conduct that outlines expectations and requirements in relation to the measures developed to promote safe, respectful, and 

inclusive conduct in the workplace and the community.

IPD Section 5.3, IPD Table 5.3-2, p.122 X X X

Socioeconomic Best Practices & Compliance Prohibit Employee Recreational Use for Hunting/Fishing/Gathering Prohibit employees and contractors associated with the Project from fishing, hunting, trapping, gathering plants, and using off-road vehicles for 

recreational purposes within the Project area, or from using the Project area to access surrounding areas for these purposes, unless such access is 

granted specifically to enable the exercise of Indigenous rights.

IPD Section 5.2.2, IPD Table 5.2-4, p.118 X X X

Socioeconomic Additional Study Light Impact Assessment To understand potential Project-related impacts on the visual environment, prepare a light impact assessment to quantify the illuminance at identified 

sensitive receptors.

IPD Section 5.4.3, p.126 X

Socioeconomic Mitigation Directional/Shielded Lighting to Reduce Trespass Use directional lighting that targets only the areas where illumination is essential and use shielded fixtures to minimize glare and prevent light leakage 

into directions where light is not essential.

IPD Section 5.1.3, IPD Table 5.1-4, p.114 X X X

Socioeconomic Mitigation Motion Sensors/Strobe Lighting Use automatic sensors or strobe lighting in areas where continuous lighting is not essential. IPD Section 5.1.3, IPD Table 5.1-4, p.114 X X X

Terrestrial Environment Monitoring Wildlife Management Plan (WMP) A WMP will be developed in consultation with Environment and Climate Change Canada and Nova Scotia Department of Natural Resources and 

Renewables before construction begins.

IPD Section 1.5.3, IPD Table 1.5-1, p.17; IPD Section 5.1.3, 

p.113, SOI Key Issues Table

X X X X

Terrestrial Environment Best Practices & Compliance Wildlife Awareness Training for Personnel Provide wildlife awareness training to personnel to reduce interactions between site personnel and wildlife. IPD Section 1.5.3, IPD Table 1.5-1, p.17 X X X

Terrestrial Environment Mitigation Speed Limits and Roadside Buffers Fencing, speed limits, signage, and maintaining an un-vegetated buffer along roadsides will be implemented, where practicable, to improve visibility 

and reduce the potential for collisions with wildlife.

IPD Section 5.4.9, p.135 X X

Terrestrial Environment Mitigation Secure Human Food and Waste Containment Human food and waste will be securely contained to minimize the potential for attracting birds. IPD Section 5.1.3, p.114; IPD Section 5.4.9, p.135 X X

Terrestrial Environment Monitoring Wetland Monitoring Plan A wetland monitoring plan will be prepared through the life cycle of the permitting process in consultation with Nova Scotia Environment and Climate 

Change. The plan will commit to monitoring baseline conditions in all relevant wetlands to establish pre-construction condition and throughout all 

relevant Project phases.

IPD Section 5.4.7, p.132 X X X X X

Terrestrial Environment Mitigation Wetland Compensation Plan  A Wetland Compensation Plan will be developed and implemented to achieve no net loss of wetland area and function SOI Key Issues Response Table X X

Terrestrial Environment Mitigation Wetland Compensation for Losses All wetland losses will be compensated in accordance with the wetland alteration process outlined in the Nova Scotia Wetland Conservation Policy. IPD Section 5.1.3, p.114 X X

Terrestrial Environment Mitigation Micro-Siting to Avoid Wetlands Alternative locations for Project infrastructure are being considered, when practicable, focusing specifically on avoiding impacts to wetland habitat. IPD Section 5.4.7, p.132 X

Terrestrial Environment Mitigation Transplant Priority Flora Species Transplant priority flora species, where deemed reasonable and appropriate in consultation with regulators and the Mi'kmaq of Nova Scotia, that are 

located within the direct footprint of the Project infrastructure to nearby areas where suitable habitat is present.

IPD Section 5.4.8, p.133 X X

Terrestrial Environment Mitigation Invasive Species Control Develop measures to control invasive species during construction, including cleaning vehicles and equipment before entering the Project Development 

Area (PDA) and prior to leaving any known site with invasives species within the PDA.

IPD Section 5.4.8, p.133 X X

Terrestrial Environment Best Practices & Compliance Adherence to at-Risk Lichens Special Management Practices For certain rare and sensitive lichen species, special management practices have been established to limit disturbance to individuals and their 

supporting habitat on Crown land, as outlined in the At-Risk Lichens – Special Management Practices (NSNR, 2018).

IPD Section 5.4.8, p.133 X X X

Terrestrial Environment Mitigation Buffer Zones Around Species at Risk (SAR) and Species of 

Conservation Interest (SOCI)

Known locations of SAR and SOCI will be clearly identified and, when feasible, buffer zones will be established based on relevant standards and best 

management practices.

IPD Section 5.4.11, p.136 X X X

Terrestrial Environment Best Practices & Compliance Species at Risk (SAR) Identification Training for Personnel All site personnel will be trained on the identification of SAR and SOCI, with observations to be recorded throughout all phases of the Project. IPD Section 5.4.11, p.136 X X X

Terrestrial Environment Best Practices & Compliance Construction Scheduling to Avoid Sensitive Life History Periods Scheduling construction activities outside of sensitive life history periods, such as nesting and hibernation, where feasible. IPD Section 5.4.11, p.136 X X

Terrestrial Environment Engagement Species at Risk (SAR) Permit Engagement With Nova Scotia 

Department of Natural Resources and Renewables (NSDNR) and 

Environment and Climate Change Canada (ECCC)

For all taxa, 15-MMR will engage with NSDNR biodiversity team and ECCC to identify SAR permit requirements under the relevant provincial and 

federal legislation to mitigate potential impacts to SAR and their habitats.

IPD Section 5.4.11, p.136 X

Terrestrial Environment Additional Study Old Growth Forest Field Program 15-MMR is planning to conduct an Old Growth Forest field program early Spring of 2026. Where practical, the Old Mitchell Mine layout will be adjusted 

to avoid Old Growth Forest.

IPD Section 1.6.3, IPD Table 1.6-1, p.23 X

Traffic Mitigation Haul Route Avoiding IR-17 and Night-Time Operations The preferred route utilizes existing public roadways and excludes night-time operations to manage truck frequency and minimize potential effects on 

surrounding communities.

IPD Section 2.3.3, p.46 X

Traffic Mitigation Using Existing Public Roadways Use existing public roadways designed to safely accommodate truck traffic SOI Key Issues Response Table X X

Traffic Monitoring Vehicle Tracking Devices on Haul Trucks Outfit each haul truck used for the Project with vehicle tracking devices to moderate driving behaviour and track truck location. IPD Section 2.3.3, p.46; IPD Section 2.3.5, p.53, SOI Key 

Issues Response Table

X X

Traffic Mitigation Explore Worker Bussing Explore opportunities for worker bussing. SOI Key Issues Response Table X X

Traffic Best Practices & Compliance Encourage Worker Carpooling Encourage carpooling among workers who live in similar locations. SOI Key Issues Response Table X X
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