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C-10841 17/12/20 Nordstrom Title Email Discussion between GBR and Nordstrom Title regarding a cost estimate for capture 

relevant property details for additional land packages, which would increase the 

request from an estimates 20 claims to around 100. Nordstrom Title issued costing, 

and the number of Surface Rights Patents within, or in proximity to the two areas in 

question. Two packages were provided for the two considered areas regarding the 

mapping of the area and where the patented surface rights are located.

C-11117 18/01/26 Local Stakeholders Phone Call Phone call with local surface rights owner regarding the Madsen claims. GBR noted 

the permit application, and the timeline from discovery to potential mining activities. 

GBR advised the surface rights owner that work will not commence without 

permission, and gave the owner the information regarding what will happen to his 

land once signed. GBR notes that they would provide open communication, and the 

stakeholder noted they were happy and will sign the documents needed.

C-13157 18/06/15 Canadian Institute of 

Mining (CIM)

In Person GBR's presentation given at the 2018 Canadian Institute of Mining Event to introduce 

the Great Bear Project. The presentation gave a background on the location and 

geology of the Project, a discussion on the gold mineralization within the area, as well 

as geochemical data and information regarding the Early Exploration program, and a 

timeline of what's been done with the Project so far.

C-16795 19/03/19 Local Stakeholders In Person GBR updated members of the public in Red Lake on the Projects.

C-16840 19/03/20 Local Stakeholders Email Member of the public emailed GBR to thank them for keeping the community 

informed during the early stages of the Project.

C-02296 22/04/21 Red Lake Regional 

Heritage Centre

Email Discussion between GBR and the Red Lake Heritage Center regarding volunteering 

for the upcoming 50th anniversary of the hospital.

C-07846 22/11/07 Local Trapline Holder Email Great Bear discussion with Local Trapline Holder regarding a further discussion 

surrounding the proximity of the trap line to the AEX program, and Great Bear 

activities. The Trapline Holder gave details on his hunt and went in detail regarding 

what times worked for them. Great Bear also inquired on supporting baseline studies, 

and country food collection.

C-01798 22/11/08 Red Lake Regional 

Heritage Centre

Email Great Bear inquiry to into Red Lake Heritage Center related to volunteering to support 

community based events.

C-01792 22/11/15 New Starts for 

Women

Email Coordination of GBR donation to New Starts for Women and the sale of purple shirts 

for community event and charity.

C-01790 22/11/16 Red Lake District 

High School

Email Coordination with Red Lake District High School to discuss a meeting regarding 

scholarship opportunities.

C-01788 22/11/17 New Starts for 

Women

Email Sponsorship info for the Chukuni Christmas Cheer Board for consideration and input.

C-01789 22/11/17 New Starts for 

Women

Email Donation application for New Starts for Women issued to Great Bear for review.

C-01784 22/11/23 New Starts for 

Women

Email Coordination of Christmas donations with local Women's Shelter The Garage 

(New Starts for Women), promoting charitable donations of non-perishable food 

items, as well as any hygiene products.

C-01786 22/11/23 Red Lake District 

High School

Email Thank you issued to Great Bear Resources for meeting and info for scholarships and 

bursaries offered to students.

C-01782 22/11/24 Troutfest Email Discussion with local vendor and organization regarding the donation application form 

for Ear Falls Trout Forest Music Festival.

C-01780 22/11/25 New Starts for 

Women

Email Photo of Great Bear staff in support for the elimination of violence against women and 

international campaign of 16 Days of Activism Against Gender-Based Violence.

C-01773 22/11/29 Red Lake Ski Club Email Coordination with the Red Lake Ski Club to discuss donations and volunteering 

opportunities for Great Bear staff.

C-01774 22/11/29 Red Lake District 

High School

Email Discussion of community involvement and sponsorship opportunity for the Red Lake 

Rams hockey club.

C-01775 22/11/29 Red Lake 

Trailmasters

Email Discussion of sponsorship for the Snowmobile Cub Derby by Great Bear.

C-01770 22/11/30 Dexterra Email Coordination of addresses for Christmas cards, with local vendor.

C-01759 22/12/06 New Starts for 

Women

Email Coordination of Christmas Hampers with New Starts for Women lead, supporting 

food security and holiday needs inquiry to reach of support.

C-01763 22/12/06 Kenora District 

Services Board 

(KDSB)

Email Touching base with the Kenora District Services Board regarding reports and plans 

and initiating contact with the communications officer.

C-01756 22/12/08 Royal Canadian 

Legion

Email Request on behalf of the Red Lake Legion for a donation of a new floor cleaner to 

Great Bear.

C-01758 22/12/08 New Starts for 

Women

Wabauskang First 

Nation

Phone Call Coordination of donation for local Women's Shelter New Starts for Women, in support 

of delivery of books to support Wabauskang First Nation.

C-01751 22/12/09 New Starts for 

Women

Wabauskang First 

Nation

Email Coordination of the donation for Wabauskang First Nation, with New Starts for 

Women.

C-01752 22/12/09 New Starts for 

Women

Wabauskang First 

Nation

Email Further coordination of the donation of books and clothing for youth to Wabauskang 

First Nation with New Starts for Women staff.

C-01999 22/12/09 Northern Bioscience

Ontario Ministry of 

Environment, 

Conservation and 

Parks (MECP)

Email Confirmation that the MECP has received the request for the Kinloch, Spirit and 

Sydney Ranges for Caribou Habitat baseline characterization assessment, along with 

a response to the MECP requesting the data needed for a Sensitive Data Licenses 

Agreement. Additionally, confirmation that the representative of Great Bear has 

completed the Natural Heritage Information Center Data Sensitivity Training has been 

confirmed.

C-01743 22/12/11 Red Lake District 

High School

Email Emails regarding sponsoring the Red Lake Rams Hockey Team, in an appropriate 

manner noting restrictions in place.

C-01740 22/12/12 Evolution Mining Email Meeting invite for the Community Connections Committee from Evolution Mining to 

meet and discuss community concerns.

C-01744 22/12/12 New Starts for 

Women

Wabauskang First 

Nation

Email Discussion regarding food donations for Wabauskang First Nation with New Starts for 

Women staff.

C-01739 22/12/13 Royal Canadian 

Legion

Email Donation and Sponsorship application issued and received from Royal Canadian 

Legion in Ear Falls.

C-02125 22/12/14 Red Lake Winter 

Carnival

Email Request from the Red Lake Winter Carnival regarding sponsorship of the 2023 

Winter Carnival.

C-02128 22/12/16 Red Lake Winter 

Carnival

Email Information regarding the 2023 Winter Carnival in Red Lake issued to Great Bear 

from Municipality of Red Lake. Due to past sponsorship from Great Bear, applications 

had been sent. A meeting invite for event organizers and food vendors was also 

included in the package. Confirmation sought from organizers that Great Bear will be 

at the Winter Carnival Meeting planned.
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C-02132 22/12/20 Red Lake Winter 

Carnival

Email Invitation for Great Bear to join the Red Lake Winter Carnival event organizers and 

food vendors meeting on January 5th, 2023.

C-02133 22/12/31 Keesic Strategies Email GBR sending Keesic Strategies/Red Lake Anishinaape Pow Wow Circle the Sponsor 

Application to fulfill Great Bear needs, follow up communication from Keesic 

Strategies responding with a donation request for the Pow Wow.

C-02134 23/01/03 Kenora District 

Services Board 

(KDSB)

Email Thank you email from the KDSB for sending holiday GBR photo.

C-02137 23/01/03 Red Lake Winter 

Carnival

Email Reminder of the upcoming Winter Carnival event organizer and food vendor meeting.

C-02139 23/01/04 Red Lake District 

High School

Email Informing GBR of an event taking place at the RLDHS hosted by the School Council.

C-02138 23/01/05 Highway 105 Tourism Email Inquiry regarding opportunities to sponsor the Sportman's Dinner and Dance along 

with promotion from Great Bear.

C-02143 23/01/11 Red Lake Winter 

Carnival

Email Scheduling a meeting between GBR and the Red Lake Winter Carnival to discuss 

sponsorship and donations considerations, in addition to community engagement 

opportunities.

C-02145 23/01/12 Harmony Centre for 

Community Living

Email GBR setting up a call with the Harmony Center for Community Living to discuss the 

services offered and events held.

C-02148 23/01/13 Red Lake Airport Email The requested application for sponsorship for the upcoming Norseman Festival in 

Red Lake received by Great Bear.

C-02149 23/01/13 Lake of the Woods 

Business Incentive 

Corp.

Virtual Lake of the Woods Business Incentive Corp sharing the slides from the January 12, 

2023, presentation issued on tourism and other potential opportunities of alignment.

C-02150 23/01/16 Red Lake Airport Email Zoom Meeting information and link for the Hwy 105 January 2023 Board Meeting to 

discuss pertinent community updates.

C-02153 23/01/19 Red Lake Winter 

Carnival

Email Confirmation from the Red Lake Carnival that the preparations will continue, and a 

reminder to submit application forms if not already done. Further follow-up clarified 

what sponsorship contributions would go towards, noted by Great Bear in affirming its 

commitment to sponsor.

C-02146 23/01/22 Red Lake T-Ball Email Response to inquiry from Great Bear regarding information on the Red Lake T-ball 

regarding establishing contact and sponsorship.

C-02156 23/01/23 Red Lake Regional 

Heritage Centre

Email Reply to Great Bear inquiry regarding volunteering at the Red Lake Regional Heritage 

Centre.

C-02157 23/01/24 Red Lake Winter 

Carnival

Email The tentative Winter Carnival schedule being shared with Great Bear team.

C-02160 23/01/25 Red Lake District 

High School

Email Coordination of a meeting to discuss scholarships with Red Lake District High School 

for WFN and LSFN students.

C-02161 23/01/25 Harmony Centre for 

Community Living

Email Rescheduling of the GBR visit to the Harmony Center for Community Living due to 

current COVID related closures.

C-02164 23/01/26 New Starts for 

Women

Email Discussion regarding the upcoming Women of Merit awards ceremony and luncheon, 

GBR's' possible sponsorship was mentioned with more details to come closer to the 

date regarding the event and promotion.

C-02166 23/01/26 Red Lake Winter 

Carnival

Email Follow-up conversation from morning meeting regarding the partnership of GBR for 

the Red Lake Winter Carnival.

C-02170 23/02/03 Red Lake Chamber 

of Commerce

Email Inquiry regarding where Chamber Bucks donations could be spent in the Red Lake 

Area as GBR is looking into the purchase of these for future events.

C-02173 23/02/06 Royal Canadian 

Legion

Email Coordination of catering for a scheduled Great Bear event with the Red Lake Legion.

C-02175 23/02/06 Blue Heron 

Environmental

Email Request for donation to the Blue Heron Environmental for their proposed kid 

education series.

C-01242 23/02/07 North River Creative Email Email drafting Ear Falls Public Open house and Red Lake Public Open posters.

C-02191 23/02/09 Blue Heron 

Environmental

Email Coordination and confirmation of the training call for a GBR training call with the Blue 

Heron Environmental team in Red Lake.

C-02192 23/02/09 University of 

Manitoba

Email Confirmation that Great Bear will be going forward with the University of Manitoba 

sponsorship for their graduate Geoscience field trip.

C-02194 23/02/09 Red Lake Chamber 

of Commerce

Email Communication from the Red Lake Chamber of Commerce confirming which 

establishments accept Chamber Bucks donations in the Red Lake area to support 

prizes for community open houses.

C-02195 23/02/10 Keewatin Patricia 

District School Board

Email Communication with the KPDSB regarding thanking the children who partake in the 

Breakfast Club were well mannered, tidy, and well behaved.

C-01217 23/02/13 Evolution Mining Email Invitation to Community Connections Committee in Red Lake from Evolution Mining.

C-01218 23/02/13 Thunder Bay 

Community 

Economic 

Development 

Commission

Email Thunder Bay Community Economic Development Commission requesting Great Bear 

contact email and information.

C-02196 23/02/13 Ontario Provincial 

Police

Email Sharing of the Open House posters in Red Lake and Ear Falls with the Red Lake 

Ontario Provincial Police Branch.

C-02176 23/02/14 Red Lake Ski Club Email Response from Red Lake Ski Club regarding the opportunity for Great Bear to 

contribute or volunteer. A further meeting was planned to discuss.

C-02197 23/02/14 Red Lake 

Trailmasters

Email Planning pick up for the GBR signage for the sponsored Snow Poker Derby for the 

Winter Carnival.

C-02199 23/02/16 Chukuni 

Communities 

Development 

Corporation

Red Lake Winter 

Carnival

Email Contact info sent to Great Bear for the Red Lake Winter Carnival in case anything is 

needed during the festival.

C-02200 23/02/17 Red Lake District 

High School

Email Confirmation of the physical mailing address of GBR office for the KPDSB to send 

thank you cards. Further discussion surrounding the possibility of GBR sponsorship 

of school team.

C-02201 23/02/17 Red Lake/Ear Falls 

Dolly Parton 

Imagination Library- 

Imagination 105

Email GBR sharing an event photo with the Red Lake/Ear Falls Dolly Parton Imagination 

Library- Imagination 105 branch from a previous GBR event held with them. Further 

discussion around other events and sponsorship opportunities.

C-02203 23/02/21 Red Lake Racing 

Association

Email Donation Request from the Red Lake Racing Association to Great Bear regarding 

their upcoming snow drag races.

C-02205 23/02/23 Red Lake Adult 

Learning Centre

Email GBR sending the Sponsorship Form back to the Red Lake District Adult Learning 

Centre following up from their meeting earlier that week.

C-07848 23/02/23 Local Trapline Holder Email Scheduling of a meeting between GBR and a local trapline holder to discuss the 

Project.
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C-07847 23/03/01 Local Trapline Holder Email Inquiry to local trapline holder regarding possibly having a beaver carcass to spare for 

the Wolverine Run pole. The trapline holder followed up and said to expect the 

carcass soon.

C-01207 23/03/02 Red Lake District 

High School

Email Requesting GBR to join the list of approved Community Involvement agencies for 

Red Lake District High School.

C-02222 23/03/02 New Starts for 

Women

Email Discussion with New Starts for Women team to discuss the Women of Merit event, 

including the possibility of GBR donating a door prize for the event.

C-01204 23/03/06 North River Creative Email Internal communication related to preparing posters for Ear Falls public meeting.

C-02227 23/03/06 Blue Heron 

Environmental

Email Submission of donation application for the Red Lake Family Entertainment Series.

C-02223 23/03/07 Red Lake District 

High School

Email Red Lake District High School sending GBR their community involvement form in 

order to allow GBR onto their list of approved Community Involvement agencies. GBR 

sent the completed form and were added to their approved list.

C-02229 23/03/08 Red Lake Airport Email Sponsorship request for the Sportsman's Dinner Dance, with GBR inquiring about 

sponsorship acknowledgement at the event.

C-02232 23/03/08 Ear Falls Public 

Library

Email Request for donation for the Ear Falls Public Library.

C-02237 23/03/11 Gyro Club of 

McKenzie Island

Email Request for Donation on behalf of the McKenzie Island Gyro Club family ice fishing 

derby.

C-02230 23/03/14 Red Lake Hospital Email Donation request for the Red Lake Margaret Cochenour Hospital to celebrate their 

50th anniversary with an event in conjunction with the 2023 Norseman Festival.

C-02240 23/03/14 Evolution Mining Email Invite from Evolution Mining regarding the upcoming Quarterly Community 

Connections Committee meeting at the Evolution Recreation Centre planned for 

March 20th, 2023

C-02243 23/03/17 Red Lake Airport Email Awarding of the approved sponsorship amount for the 2023 Norseman Festival. 

Further inquiries were made regarding the Sportsman' Dinner and Dance sponsorship 

request, and more information was requested and sent to GBR.

C-02254 23/03/21 Red Lake 

Trailmasters

Email Sponsorship feedback form from Red Lake Trailmasters from their donation for the 

Winter Carnival Event.

C-02253 23/03/22 Evolution Mining Email Meeting Minutes distribution from the March 20th, 2023 Community Connections 

Meeting.

Evolution Community Connections Committee will meet on April 24, 2023, from 12:00 

to 1:00 pm at the Evolution Recreation Centre. The agenda includes discussing 

community concerns, recruitment efforts, success stories, challenges, and planning 

for mutually beneficial relationships. Action items and the next meeting date will also 

be addressed.

C-02256 23/03/22 Red Lake/Ear Falls 

Dolly Parton 

Imagination Library- 

Imagination 105

Email Invitation to the Red Lake & Ear Falls Imagination Library Launch and thanks for 

previous donation and sponsorship.

C-02255 23/03/23 Red Lake Chamber 

of Commerce

Email Invitation from the Red Lake District Chamber of Commerce to renew their 

membership with them.

C-01299 23/03/24 Kenora District 

Services Board 

(KDSB)

Email Discussion regarding the release day and access to the Red Lake Housing Study.

C-02271 23/04/04 Red Lake Airport Email Confirmation that GBR's tickets will be set aside and inquiry regarding the names of 

the GBR attendees.

C-02420 23/04/05 Red Lake District 

High School

Email Sponsorship request from Red Lake District High School for their 10th Red Lake 

Road Run.

C-02275 23/04/06 Ear Falls Fire Rescue Email Request for donation and completed donation request form from the Ear Falls Fire 

Department for the Firefighters Ball Donation.

C-02294 23/04/20 Red Lake Ski Club Email Inquiry regarding the possibility of a donation to the Red Lake District Ski Club.

C-02291 23/04/21 New Starts for 

Women

Email Inquiry and planning for a delivery of some boxes for WFN alongside New Starts for 

Women.

C-02298 23/04/24 New Starts for 

Women

Email Inquiry on contact information from the New Starts for Women for the upcoming 

MMIWG meeting on April 26th, 2023.

C-02419 23/04/24 Evolution Mining Email Community connections meeting invite and reminder for the Recruitment Working 

Group at the Evolution Recreation Centre for April 24th, 2023.

C-02300 23/04/26 Red Lake/Ear Falls 

Dolly Parton 

Imagination Library- 

Imagination 105

Email Invitation from the Imagination 105 Library to help with further fundraising and 

inquiring if GBR would be interested in joining their fundraising committee.

C-02434 23/05/03 Chukuni 

Communities 

Development 

Corporation

Evolution Mining

OPP Red Lake 

Detachment

Red Lake Airport

Red Lake Hospital

Email Distribution of Minutes from the Evolution Mining Community Connections 

Recruitment Working Group from April 24th, and a reminder that the next meeting will 

take place on May 29th.

C-02307 23/05/08 Red Lake Regional 

Heritage Centre

Email Inquiry from Red Lake Regional Heritage Center regarding further information on 

artefacts recently donated to the center, and potential archeological considerations in 

light of the Great Bear Project.

C-02308 23/05/08 Keesic Strategies Email Inquiry on which GBR employee should replace the guest of honor at the upcoming 

Pow Wow.

C-08277 23/05/09 Canadian Institute of 

Mining (CIM)

Email Conversation surrounding sponsorship for CIM. GBR sorted some confusion 

regarding the payment, and CIM thanked GBR for the clarity.

C-08292 23/05/09 Red Lake Chamber 

of Commerce

Email Invitation from the Red Lake District Chamber of Commerce to renew GBR's 

membership for the 2023 year.

C-08294 23/05/09 RLMCH Golf 

Tournament

Email Response from the RLMCH Golf Tournament regarding the update from GBR 

regarding sponsorship funding steps being taken. The RLMCH Golf Tournament 

contact thanked GBR for the update.

C-09759 23/05/15 Ontario Ministry of 

Energy & Mines 

(MOEM)

Thunder Bay Mining 

Day

Email GBR notifying Thunder Bay Mining Days of the approval of their donation request. 

Thunder Bay Mining Days were thankful for the support.

C-10043 23/05/15 Red Lake Airport Email Follow-up donation feedback form sent from the Norseman's Festival organizer.

C-08324 23/05/16 Red Lake Chamber 

of Commerce

Email Notification from the Red Lake Chamber of Commerce that the 2023 membership 

fees are due soon. GBR confirmed that they will be renewing, and asked if there was 

a deadline to renew. RLCOC confirmed that there is no deadline, and that the website 

will be updated to reflect their renewal once it is received.

C-02406 23/05/17 Red Lake Regional 

Heritage Centre

Email Inquiry from the RLRHC regarding volunteering next week to continue to help 

scanning newspaper prints which regard the Hospital's opening and other important 

information throughout time.

C-08299 23/05/17 Red Lake District 

Minor Hockey 

Association

Email Response from the Red Lake Miners Minor League Hockey Association regarding 

questions posed by GBR regarding the specifics of sponsorship, and what extent the 

company will be displayed in light of the sponsorship.
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C-01169 23/05/22 Red Lake Safe 

Waters Association

Email Renewal forms of GBR membership with Red Lake Safe Waters Association

C-08320 23/05/23 Red Lake Airport Email Norseman Festival thanking GBR for their sponsorship of the event, along with 

distributing the poster for the event which showcases the GBR logo.

C-10048 23/05/24 Red Lake Adult 

Learning Centre

Email Distribution of the Dare to Self-Care poster from the Red Lake District Adult Learning 

Centre along with an invite for GBR to attend the next session.

C-10051 23/05/25 Red Lake District 

High School

Email Invitation for sponsorship from RLDHS for the Red Lake Road Run. GBR stated that 

they will be participating and inquired regarding sponsorship of the event. Further 

information was given by RLDHS regarding sponsorship specifics.

C-10053 23/05/26 Keesic Strategies Email Question and responses regarding the logistics of the sponsorship of a container for 

the Red Lake Pow Wow Committee.

C-10055 23/05/29 Outland Youth 

Employment Program

Email Outland Youth Employment Program reaching out in follow-up to a quick conversation 

at the LSFN regarding continuing previous conversations surrounding partnerships to 

support pathways for Indigenous youth in the mining sector.

C-10079 23/06/01 Kenora District 

Services Board 

(KDSB)

Email KDSB inquiring regarding being added to the Newsletter distribution list along with a 

question regarding the job application site.

C-10085 23/06/05 Ear Falls Public 

Library

Email Ear Falls Public Library thanking GBR for their update regarding their 

donation/sponsorship.

C-10128 23/06/07 Evolution Mining Email Invitation to Red Lake community Pride event hosted by Evolution Mining.

C-10130 23/06/07 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email Confirmation that the sponsorship cheque for NWOPA's Mining Day has been 

received from GBR. NWOPA thanked GBR for their contribution, and stated that they 

hoped to have GBR back next year.

C-10132 23/06/07 Thunder Bay Mining 

Day

Email Distribution of exhibitor information regarding set-up for the Thunder Bay Mining Day 

exhibition.

C-11089 23/06/09 RLMCH Golf 

Tournament

Email GBR noting that the donation to the Red Lake Margaret Couchenour Hospital 

Foundation has been approved ahead of the Golf Tournament fundraiser. GBR 

inquiries regarding the possibility of entering two teams in the tournament. The 

organizer noted that they already had GBR down for two teams, and let GBR know 

that if there was a need for further teams that there is space.

C-11113 23/06/12 Troutfest Email Follow-up from Trout Forest Music Festival in response to GBR confirming that their 

sponsorship has been approved. GBR noted that there are some steps that GBR will 

take before funds are available, and that they will be in contact once the 

authorizations are cleared. The Trout Forest Music Festival organizer thanked GBR 

for the update.

C-12280 23/06/13 Red Lake District 

High School

Email Red Lake District High School noting that GBR has been added as a sponsor to the 

RLDHS Girls & Boys Basketball Program, and thanking GBR for the sponsorship.

C-12279 23/06/14 Thunder Bay Mining 

Day

Email Thunder Bay Mining Day notifying exhibitors of the layout and schedule for the 2023 

Mining Day event.

C-12275 23/06/20 Evolution Mining

Red Lake Airport

Email Evolution Mining notifying the Community Connections meeting members of the 

upcoming meeting regarding recruitment. The action items were also distributed 

following the meeting. Red Lake Airport also notified the group that recruitment 

billboards have been posted.

C-12270 23/06/22 RLMCH Golf 

Tournament

Email GBR notifying the Red Lake Golf Tournament that their sponsorship cheque has 

arrived, and that a staff member will present the cheque at the auction event.

C-12267 23/06/23 Red Lake District 

Minor Hockey 

Association

Email Red Lake Miners Hockey Team reaching out to GBR to inquire regarding the status 

of the sponsorship with GBR.

C-01171 23/06/28 Red Lake Chamber 

of Commerce

Email Request for GBR to renew their membership with Red Lake District Chamber of 

Commerce.

C-12248 23/06/28 Prospectors & 

Developers 

Association of 

Canada

Email GBR receiving an invitation from PDAC to the 2024 Mineral Exploration & Mining 

Convention, along with further information regarding hotel bookings, awards, and 

ways for companies to get involved.

C-09223 23/07/07 Red Lake Pow Wow 

Committee

Email Response regarding GBR's questions for the Anishnaape Pow Wow committee 

regarding sponsorship and signage.

C-09224 23/07/07 Red Lake District 

Minor Hockey 

Association

Email Red Lake District Minor Hockey Association thanking GBR for confirming that their 

sponsorship request has been approved. RLDMHA thanked GBR for their support.

C-01202 23/07/11 Thunder Bay 

Community 

Economic 

Development 

Commission

Email Thunder Bay Community Economic Development Commission invitation to breakfast 

during PDAC

C-09222 23/07/12 Red Lake Triathlon Email Red Lake Triathlon thanks GBR for confirming that their request for sponsorship has 

been approved.

C-09214 23/07/14 Nishnawbe-Aski 

Legal Services 

Corporation

Email Agenda and invitation to the Pride Planning committee for the Red Lake/Ear Falls 

pride events.

C-09212 23/07/15 Red Lake Safe 

Waters Association

Email Sponsorship request from the Red Lake Safe Waters Association.

C-09211 23/07/17 New Starts for 

Women

Nishnawbe-Aski 

Legal Services 

Corporation

Red Lake Indian 

Friendship Centre

Email Invitation to a Zoom meeting to plan the Pride event for Red Lake.

C-09210 23/07/18 Anishinaape Pow 

Wow Committee

Keesic Strategies

Many Paths

Email Inquiry to the Pow Wow Committee if anything further should be added to the agenda 

ahead of the upcoming planning meeting.

C-09207 23/07/19 Anishinaape Pow 

Wow Committee

Keewatin Patricia 

District School Board

Many Paths

Email Email to Pow Wow committee regarding website updates.

C-09163 23/07/31 Evolution Mining

Red Lake Indian 

Friendship Centre

Email GBR invitation to the Red Lake Indian Friendship Centre's Pride Planning Meeting 

over Zoom.
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C-09164 23/07/31 Anishinaape Pow 

Wow Committee

Keesic Strategies

Keewatin Patricia 

District School Board

Many Paths

Nishnawbe-Aski 

Legal Services 

Corporation

Email Invitation from the Anishnaape Pow Wow Circle Planning committee to a Zoom 

meeting.

C-09165 23/07/31 Nishnawbe-Aski 

Legal Services 

Corporation

Red Lake Indian 

Friendship Centre

Email Distribution of Pride Planning Minutes from July 17, 2023, along with a discussion 

regarding the next meeting and possible logistics for the event.

A meeting was held to discuss roles and responsibilities for an upcoming event. Key 

roles include community engagement, student engagement, cultural advisor, booth 

coordinator, municipal/provincial engagement, setup and takedown, and master of 

ceremonies. Various tasks were assigned, including creating promotional materials, 

organizing booths, securing speakers, and planning a candlelight vigil. A schedule of 

events was established for August 18-20, including a meet and greet, pride walk, 

games, and a movie screening. Future event planning and a window decorating 

contest were also discussed. The next meeting is scheduled for July 31, 2023.

C-01414 23/08/01 Red Lake Regional 

Heritage Centre

Email Information sharing for Red Lake Regional Heritage Centre website

C-01858 23/08/09 Evolution Mining Email Coordinating of Pride and poster for website and advertisement purposes

C-01844 23/08/10 Hope Air Email Discussion with Hope Air charity regarding sponsorship

C-01851 23/08/10 Red Lake Regional 

Heritage Centre

Email Request for info from GBR for an update to Red Lake websites

C-01534 23/08/17 Pakwash Fishing 

Tournament

Email Sponsorship Request Letter

C-01823 23/08/17 Pakwash Fishing 

Tournament

Email Donation letter from the Pakwash Fishing Tournament

C-01821 23/08/18 Troutfest Email Following up with Troutfest regarding sponsorship of event and receipt confirmation

C-01818 23/08/23 Pakwash Fishing 

Tournament

Email Sponsorship of the Pakwash Lake Fishing Tournament

C-01415 23/08/25 Red Lake Regional 

Heritage Centre

Email Follow-up to information request for Red Lake Heritage website.

C-01811 23/08/28 Red Lake Regional 

Heritage Centre

Email GBR requested information on the 100th Anniversary of the Gold Rush. Red Lake 

Regional Heritage Centre plans commemorate the 100th anniversary of the gold rush 

in the area has plans to get the community excited about the celebration. Red Lake 

Regional Heritage Centre was hoping to get people talking and create opportunities 

for partnerships so that we can make it a real celebration for the entire community.

C-01445 23/08/29 Lakehead University Email Follow-up email with Lakehead Team regarding Education and Labour.

C-01509 23/08/29 Lakehead University Email Follow up email regarding conversation between GBR and the Lakehead University 

and the potential opportunities to partner and support each other

C-01542 23/08/31 Anishinaape Pow 

Wow Committee

Grand Council Treaty 

3

Keesic Strategies

Keewatin Patricia 

District School Board

Many Paths

Email Draft video link of the 2023 Pow Wow distributed.

C-01508 23/09/04 Lakehead University Email Connecting with Lakehead University.

C-01536 23/09/06 Red Lake District 

High School

Email Required logo in vector format for RAMS Hockey team.

C-01535 23/09/07 Red Lake Adult 

Learning Centre

Email Red Lake District Adult Learning Centre providing GBR a calendar of events for 

September.

C-01545 23/09/07 Anishinaape Pow 

Wow Committee

Grand Council Treaty 

3

Keesic Strategies

Keewatin Patricia 

District School Board

Many Paths

Email Provided names for the people who spoke in a Pow Wow video created by the 

Keewatin-Patricia District School Board

C-01572 23/09/08 Keewatin Patricia 

District School Board

Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01573 23/09/08 Northwestern Health 

Unit

Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01577 23/09/08 Ear Falls Fire Rescue Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.
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C-01579 23/09/08 Red Lake Career and 

Employment 

Services

Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01580 23/09/08 Kenora District 

School Board

Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01582 23/09/08 Red Lake Hospital Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01583 23/09/08 Ontario Provincial 

Police

Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01584 23/09/08 Red Lake Airport Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01585 23/09/08 Red Lake Fire 

Department

Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01586 23/09/08 Highway 105 Tourism Email As part of this ongoing development, and to support community dialogue and 

information sharing GBR is requesting for appointees from interested parties to form 

the Great Bear Community Liaison Committee (Committee). GBR and the Great Bear 

team believe that your involvement is important to the success of this Committee. The 

establishment of the Committee represents an opportunity to learn of current 

activities, work programs, studies, and economic development considerations. Our 

primary goal is to foster better communication, collaboration, and engagement among 

all stakeholders, ensuring that key community leaders and organizations are up to 

date, and information is shared in a transparent manner.

C-01612 23/09/08 Red Lake Hospital Email Response to joining Great Bear Community Liaison Committee

C-01593 23/09/11 Lakehead University Email Providing a list of potential speakers for a ‘Research Day’ at Lakehead

C-01613 23/09/12 Red Lake Airport Email Response to invitation to join the Great Bear Community Liaison Committee

C-01614 23/09/13 Red Lake Career and 

Employment 

Services

Email Response to initiation to join the Great Bear Community Liaison Committee

C-01543 23/09/14 Highway 105 Tourism Email Seeking confirmation of advertisement in Adventure Guide and Map

C-01615 23/09/15 Highway 105 Tourism Email Response to invitation to join Great Bear Community Liaison Committee

C-01616 23/09/18 Northwestern Health 

Unit

Email Response to invitation to join Great Bear Community Liaison Committee

C-07762 23/09/18 Red Lake Airport Email GBR renewing advertising license for Airport Display at Red Lake Airport

C-01620 23/09/21 Red Lake Hospital Email Confirmation of joining the Great Bear Community Liaison Committee

C-01622 23/09/21 Red Lake Career and 

Employment 

Services

Email Confirmation of joining the Great Bear Community Liaison Committee

C-01623 23/09/21 Northwestern Health 

Unit

Email Confirmation of joining the Great bear Community Liaison Committee

C-01624 23/09/21 Highway 105 Tourism Email Confirmation of joining the Great Bear Community Liaison Committee

C-01680 23/09/22 Red Lake Fire 

Department

Email Invitation letter to inquire on interest in participating in the Socio-Economic Baseline 

Report being conducted by WSP E&I Limited (WSP) for the Great Bear Project. GBR 

is gathering information regarding the existing social and economic conditions of the 

communities that may be impacted by the Great Bear Project. As part of this process, 

GBR has hired WSP to complete a Socio-Economic Baseline Report, specifically to:

- Conduct research to update information regarding the existing social and economic 

conditions of the Great Bear Project Study Area; and

- Identify actions that GBR may take to minimize and mitigate project risks and 

impacts.

As such, WSP is seeking participation to provide information related to community 

resources available to the region. GBR is committed to developing strong and 

transparent relationships with communities as we progress with this project.

C-01710 23/09/22 Red Lake Fire 

Department

Email Response to joining the GBR Community Liaison Committee Invitation
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C-01711 23/09/23 Kenora District 

Services Board 

(KDSB)

Email Response to participating in the socio-economic baseline invitation

C-01642 23/09/26 Northwestern Ontario 

Municipal Association

Email Request and response for GBR to support the NOMA conference

C-01698 23/09/29 Red Lake Hospital Email Red Lake Hospital would like to express interest to participate in a socio-economic 

baseline study.

C-01876 23/10/04 Highway 105 Tourism Email Follow-up if GBR will participation in the 105 Adventure Guide

C-01868 23/10/05 Highway 105 Tourism Email Confirmation of GBR ad in 105 Adventure Guide

C-01874 23/10/05 Red Lake Regional 

Heritage Centre

Email Providing Red Lake Regional Heritage Centre with an update for their website

C-01696 23/10/16 Lakehead University Email Potential speakers for a ‘Research Day’ at Lakehead and setting up a day with 

Lakehead Researchers

C-01887 23/10/18 Keewatin Patricia 

District School Board

Email Inquiring about the Environmental Monitor/Liaison position for GBR that will be hired 

through the Band.

C-01988 23/10/24 Lakehead University Email GBR confirming the agenda for Research Day on November 21st with Lake Head 

University

C-01989 23/10/24 Lakehead University Email Lake Head University and GBR organizing details for Research Day.

C-01995 23/10/27 Kenora District 

Services Board 

(KDSB)

Email Kenora District Services Board coordinating meeting with GBR for the Socio-

economic baseline.

C-01924 23/10/28 Lakehead University Email Discussion with Lakehead University regarding participating in research day, along 

with a prepared agenda for the day and a contact with the student recruitment team.

C-21259 23/11/14 Great Bear 

Community Liaison 

Committee

Local Stakeholders

In Person Inaugural meeting of the Great Bear Community Liaison Committee. Committee 

members were given a presentation on the vision for the Great Bear Project, local 

procurement, an overview of AEX, and the Impact Assessment process for the Main 

Project. GBR reiterated their purpose for the Committee, noting that their primary goal 

is to foster better communication, collaboration, and engagement among all 

stakeholders, ensuring that key community leaders and organizations are up to date, 

and information is shared in a transparent manner.

GBCLC_111423_01

C-21081 23/11/14 Red Lake 

Municipality

Local Stakeholder

In Person Public open house to provide the general public an update on the current status of the 

Great Bear Project. Key messaging including updates related to geological aspects, 

leadership, environmental, with focus on permitting steps forward. Noted focus on 

AEX permitting highlighting closure, temporary power, and water management 

approach. Features and permits described to group. Federal process also detailed for 

group speaking to status and steps forward.

LS_111423_01

LS_111423_02

C-01945 23/11/17 Ontario Provincial 

Police

Red Lake Hospital

Email Coordination for the Great Bear Community Liaison Committee for the time and place 

along with a notice that the agenda will be sent shortly before the meeting. Included 

are some correspondences about attendance along with regrets.

C-02030 23/11/21 Lakehead University Email Coordination of a meet-up between GBR staff and Lakehead Graduate Coordinator to 

discuss career paths for former GBR employee who was an alumni of Lakehead.

C-02116 23/11/21 Lakehead University Email Thank you message to GBR for attending a presentation done by Lakehead 

University's Engineering department.

C-07849 23/11/21 Local Trapline Holder Phone Call GBR call with local trapline holder requesting trapping of small mammals for the 

Country Foods sampling program. Great Bear team requested livers, kidneys of 

grouse, rabbits, etc and details of the area where they were captured, and review 

sampling considerations in alignment with technical needs of program.

C-21080 23/11/14 Ear Falls Municipality

Local Stakeholders

In Person Public open house to provide the general public an update on the current status of the 

Great Bear Project. Key messaging including updates related to geological aspects, 

leadership, environmental, with focus on permitting steps forward. Noted focus on 

AEX permitting highlighting closure, temporary power, and water management 

approach. Features and permits described to group. Federal process also detailed for 

group speaking to status and steps forward. Several questions focused on tenure, 

Indigenous consultation, key features of the Project, and design aspects.

LS_111423_01

C-01946 23/11/14 Lakehead University Email Follow-up from prior communications with Lakehead University regarding potential 

opportunities between GBR and the University to discuss some work with graduate 

students at the Research Day event. Further coordination with the agenda, catering, 

and other attendees were made. The final agenda was attached and sent to GBR on 

November 20th.

C-02012 23/11/27 Thunder Bay 

Community 

Economic 

Development 

Commission

Thunder Bay 

Community 

Economic 

Development 

Committee

Email Introduction of GBR to Thunder Bay City Staff, further details include discussion of 

initial intro meeting and a directory excel file of the mining directory for procurement 

purposes.

C-02118 23/11/27 Royal Canadian 

Legion

Email Invoicing from the RCL regarding their 2023 Poppy/Wreath campaign.

C-02008 23/11/28 Ontario Provincial 

Police

Email Response from the OPP on joining the GBR Community Liaison Committee.

C-02031 23/11/28 Pakwash Lake 

Owners Association

Email Reply from Pakwash Lake Owners Association to GBR's thank you email for Open 

House attendance. Contact info was provided from GBR in case any additional 

questions or concerns came up, with an additional meeting proposed by GBR to 

further discuss water management, treatment, monitoring, aquatics and baseline 

conditions. A reply was given stating availability and the openness to a virtual meeting 

from the PLOA.

C-02356 23/12/01 Lakehead University Email Lakehead University sharing with GBR copies of the presentations from Industry 

Researcher Day.

C-02350 23/12/12 Red Lake Regional 

Heritage Centre

Email GBR providing the Red Lake Regional Heritage Centre with text describing the Great 

Bear project and GBR for their website.

C-02359 23/12/18 Lakehead University Email GBR had told Lakehead University of a priority to build up its talent pool within the 

surrounding areas in which it operates, and the crucial role Lakehead University plays 

as the only comprehensive university in Northwestern Ontario. Lakehead provided 

GBR with the applicant data for the districts surrounding the Great Bear Project.

C-02360 23/12/18 Red Lake District 

Curling Club

Email Red Lake District Curling Club seeking new prospective advertising partners like 

GBR. Advertising is available through in-ice logos or signage on the back/scoreboard 

wall.
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C-07850 24/01/11 Local Trapline Holder Phone Messaging 

(SMS, WhatsApp, 

etc.)

Great Bear inquiry with trapline holder for update regarding the possibility of providing 

small game tissue samples. Trapline holder notes that three samples of grouse have 

been captured.

C-02510 24/01/26 Cribe Email GBR invitation to networking event hosted by the Centre for Research and Innovation 

in the Bio-Economy on January 30th to discuss Decarbonization in the mining sector 

with the Forest Bio-Economy.

C-06402 24/02/05 Pakwash Lake 

Owners Association

Email Pakwash Owner's Association following up on their previous request for a meeting 

with the Great Bear Project Team. The POA has also indicated that they have seen 

the poster for the Ear Falls Open House and will be in attendance.

C-02407 24/02/07 Pakwash Lake 

Owners Association

Email Meeting with Pakwash Lake owner and nearby residence on February 7, 2023 to 

discuss concerns around the project. 

Stakeholder request for a stakeholder feedback form similar to what was used at 

GBR open houses, allowing those along the Chukuni to provide input. Requested a 

presentation outlining the project and water management plans. Consideration is 

being given to sharing the new AEX video and relevant First Nations meeting 

materials on water and closure.

C-02453 24/02/12 Thunder Bay 

Community 

Economic 

Development 

Commission

Email Communication regarding Thunder Bay's upcoming PDAC. Thunder Bay sent a link 

to their event and offering two tickets to Northern Ontario Night. GBR thanked 

Thunder Bay, and asked for a meeting outside of the event.

C-02454 24/02/12 Thunder Bay 

Community 

Economic 

Development 

Committee

Email Invitation to the mining networking event being held by Thunder Bay Community 

Economic Development Commission during PDAC.

C-02455 24/02/12 Thunder Bay 

Community 

Economic 

Development 

Commission

Email GBR RSVP to the Mining Networking Event hosted by Thunder Bay, with Thunder 

Bay acknowledging receipt and attendance.

C-02456 24/02/15 Lakehead University Email Response from Lakehead University regarding GBR's invitation to meet during 

PDAC. Lakehead confirmed that they can meet and proposed a time, and additionally 

inquired about GBR's attendance at their breakfast event, which GBR confirmed their 

attendance at.

C-02512 24/02/20 Dougall Media Email Introduction of GBR to Dougall Media and establishing main point of contact at GBR 

relating to the ongoing development of the Great Bear Project.

C-02513 24/02/20 Acadia Broadcast Email Introduction of GBR to Acadia Broadcasting and establishing main point of contact at 

GBR relating to the ongoing development of the Great Bear Project.

C-02516 24/02/21 Thunder Bay 

Community 

Economic 

Development 

Commission

Email Thunder Bay following up with their invitation of GBR to their PDAC event in 

proposing a potential in person meeting. GBR proposed a time, and Thunder Bay 

followed up with confirming their availability.

C-02536 24/02/23 Dougall Media Email GBR response to inquiry from TBT News (Dougall Media) to discuss the status of the 

Great Bear Project along with timelines for the project, lifespan of the mine, benefits 

of it's location, and the ounces of gold to be mined. GBR responded with some times 

which would work for a virtual meeting.

C-07336 24/02/29 Lakehead University Email Thank you and Agenda sent out for the 2024 Lake Head University Partnership 

Breakfast scheduled for March 4th, 2024.

C-07558 24/02/29 Dougall Media Email Dougall Media representatives for TB News Watch, SN News Watch, and NWO 

News Watch confirming that today's meeting is still going forward. GBR confirmed 

they would be in attendance, with Dougall Media restating their excitement to chat.

C-07551 24/03/01 Dougall Media Email Dougall Media inquiring when would be a good time to conduct a Zoom interview 

regarding the Great Bear Project. GBR provided some dates and times which work 

along with who to include. The Zoom meeting invite was sent separately. Dougall 

Media also confirmed the timing of the story, with GBR confirming they will be sending 

a follow-up email with photos and further details.

C-07337 24/03/03 Lakehead University Email Coordinating a meeting between Lakehead University and GBR during PDAC.

C-07548 24/03/05 Special Olympics 

Ontario - Red Lake

Email Sponsorship request for the Red Lake 5-pin Bowling Team from the Special Olympics 

Coordinator.

C-07546 24/03/06 Evolution Mining Email Evolution Mining informing GBR regarding their Community Relations partnership 

approach and inviting them to be sponsors for the Mining Matters program. GBR 

confirms their interest and commitment for this program, and confirms they will be 

working on getting this approved. Evolution thanked GBR and stated that they will be 

included in promotions for this moving forward.

C-07340 24/03/07 Lakehead University Email Thank you from Lakehead University Development officer for taking the time to 

connect with them during PDAC.

C-07343 24/03/08 Confederation 

College

Email Follow-up from Confederation College surrounding planning a meeting to discuss 

timelines and how they could help, along with giving GBR an example of the phased 

approach used for GGM if useful.

C-07433 24/03/08 Confederation 

College

Email Confederation College plans a meeting to go over where GBR is at, timelines, and the 

College could help.

C-07339 24/03/11 Highway 105 Tourism

Red Lake Airport

Email Notification that the Sportsman Dinner and Dance tickets have been set aside for the 

GBR team, along with a thanks for GBR's' sponsorship of the event. Further planning 

of when the tickets could be picked up was coordinated.

C-07344 24/03/11 TbayTel Email Coordination of a meeting with Ear Falls and TbayTel regarding the possibility of 

connecting to align on community development.

C-07402 24/03/12 Pakwash Lake 

Owners Association

Email Inquiry from the Pakwash Lake Owners Association regarding when they can connect 

for a meeting.

C-07403 24/03/12 Thunder Bay 

Community 

Economic 

Development 

Commission

Email Following up email with Thunder Bay Community Economic Development 

Commission regarding the addition of GBR to the distribution list for the Common 

Voice Northwest Task Force.

C-07559 24/03/12 The Chronicle 

Journal

Email Communication surrounding the ad for the Notice of Commencement which ran in the 

Chronicle Journal. The discussion focused on the ad size and cost, along with the 

Chronicle Journal stating they will follow-up with a PDF of the ad which ran.

C-07568 24/03/13 Evolution Mining Email Introduction of Evolution personnel who are planning on forming a partnership with 

GBR in order to further collaborate on ways to support the community. Further 

discussion was regarding the current Evolution mining facility and how they will likely 

need external funding and asking if this is something GBR would be interested in 

supporting.

C-07549 24/03/14 Evolution Mining

Mining Matters

Email Mining Matters confirming the mock-up t-shirt for the LSFN program with approval 

given by Evolution and GBR regarding the design.

C-06417 24/03/18 Ear Falls Municipality

Local Stakeholders

In Person Public Open House in Ear Falls at the Ear Falls Legion to provide an update on the 

Proposed Open Put and Underground Gold Mine. The open house touched upon the 

main project, current AEX updates, project timelines, and explained the process of 

Federal Approvals.

included with Open 

House Records

LS_031824_01

LS_031824_02
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C-07506 24/03/19 Pakwash Lake 

Owners Association

Email GBR thanking Pakwash Lake Owner Group for reaching out and welcoming the 

opportunity to meet. GBR sent an informative video regarding the AEX program, 

along with a feedback form and the winter newsletter. GBR proposed a few dates to 

meet and the possibility to arrange a future workshop to support fisheries 

compensation and mitigation planning and closure. An invitation to meet was sent for 

March 28th.

C-06403 24/03/20 The Chronicle 

Journal

Email Confirmation from the Chronicle Journal that the Great Bear Project Temporary 

Power Notice of Commencement ran in the paper February 7-10, and 13-17.

C-07512 24/03/20 Lakehead University Email GBR providing a quick note for following up on the potential areas of collaboration 

discussed at PDAC. GBR also outlined a few different areas for collaboration 

between Lakehead University. Lakehead followed up that they are currently working 

on a proposal which would reflect what was previously discussed, and that GBR can 

expect this by the end of the week.

C-07566 24/03/20 Confederation 

College

Email Coordination of a meeting between Confederation College to discuss possible 

partnerships and discuss previous phased approaches used with GGM.

C-07576 24/03/20 Pakwash Lake 

Owners Association

Email GBR thanking Pakwash Lake Owners Association for providing the updated list of 

contact information for the group members.

C-07578 24/03/20 Pakwash Lake 

Owners Association

Email Distribution of an email invitation for Pakwash Lake Homeowners in the Association 

to meet with GBR in order to discuss the Great Bear Project with the project team on 

March 28th.

C-07553 24/03/20 Local Stakeholders

Red Lake 

Municipality

In Person Public Open House in Red Lake to provide an update on the Proposed Open Put and 

Underground Gold Mine. The open house touched upon the main project, current 

AEX updates, project timelines, and explained the process of Federal Approvals.

included with Open 

House Records

LS_032024_01,

LS_032024_02

C-06491 24/03/26 Mining Matters Email A thank you from Mining Matters to GBR for supporting the delivery of our school 

programs in Lac Seul First Nation. Also, an introduction to two new members of the 

team who will be leading delivery of the school programs

C-07695 24/03/25 Northwestern Ontario 

Municipal Association

Email Notification from the Northwestern Ontario Municipal Association (NOMA) that there 

are still available hotel rooms and space to attend the NOMA Conference on April 

25th, 2024.

C-07434 24/03/26 Laurentian University Email GBR team seeking to align with education institutions and training partners to identify 

areas to support ongoing capacity development, workforce/employee growth, 

research, and Indigenous initiatives.

C-07412 24/03/27 Holiday North Lodge

Pakwash Lake 

Owners Association

Email GBR invitation for an online meeting related to the ongoing development of the Great 

Bear Project.

C-06492 24/03/26 Mining Matters Email Discussions on sponsorship and donations from GBR to LSFN and WFN. The 

committee green lit payment in support of the Red Lake event, and in support of the 

LSFN event.

C-07550 24/03/27 Dougall Media Email Dougall Media inviting GBR to a Zoom meeting in order to speak on the project to the 

outlet.

C-07522 24/03/27 Red Lake District 

Minor Hockey 

Association

Email Red Lake District Minor Hockey Association requesting a donation from GBR.

C-07428 24/03/28 Lakehead University Email Lakehead University proposal for potential partnership opportunities. Lakehead 

attached a high-level document outlining the 4 programs/projects previously 

discussed for your consideration.

C-07429 24/03/28 Evolution Mining Email Evolution mining sending draft meeting minutes from their March 25th Community 

Connections Meeting.

The Evolution Community Connections Committee met to foster dialogue between 

Evolution Mining and local community stakeholders. The meeting focused on 

community engagement, updates from various organizations, and operational insights 

from Evolution Mining. The donations budget for 2023/24 was reviewed, noting what 

was already allocated to initiatives supporting food security, youth sports, cultural 

events, and health programs. Community members shared updates on local 

challenges and successes, including staffing shortages in healthcare and education, 

housing barriers, and upcoming community events like Winterfest, Pow Wows, and 

graduation ceremonies.

Evolution Mining provided an operational overview, noting production challenges in 

Q2 due to lower-than-expected grades and seismic events, which led to a downward 

revision of their annual production forecast. However, performance improved in 

January and February. Safety performance was strong, with no recent hospital visits. 

Community engagement efforts included hosting a town hall, participating in the 

Winter Carnival, and sponsoring a Red Lake Miners event. The Tailings Storage 

Facility expansion was highlighted as a key project. Open floor discussions 

addressed concerns about new dash camera procedures underground, emphasizing 

their safety purpose, and noted a backlog in tour requests due to production priorities. 

The next meeting is scheduled for June.

C-07525 24/03/28 Pakwash Lake 

Owners Association

Email An invitation for an online meeting related to the ongoing development of the Great 

Bear Project.

C-07436 24/03/28 Pakwash Lake 

Owners Association

Email Suggested discussion topics ahead of the planned March 28th Great Bear meeting 

with Pakwash Lake Owners Association.

C-07700 24/04/01 Northwestern Ontario 

Municipal Association

Email Inquiry from NOMA regarding GBR's interest in contributing to the swag bags for 

conference attendees.

C-08085 24/03/28 Local Trapline Holder

Pakwash Lake 

Owners Association

In Person Meeting between GBR and Pakwash Lake Owners Association regarding the Great 

Bear Project. The meeting addressed concerns surrounding the flow of water from 

the Chukuni River into the Pakwash River and answered further questions 

surrounding water quality and quantity, along with fisheries compensation. The follow-

up focused on key aspects of the project, including procurement opportunities, site 

planning, environmental concerns, stakeholder engagement, and monitoring efforts. 

The team emphasized that local businesses would play a critical role in the project's 

long-term advancement. Regarding the site plan, it was clarified that no contact water 

would leave the site, and temporary ditches would likely not be used. Two storage 

ponds will provide water retention, ensuring 30 days of storage to detect any issues, 

while a third pond will carry treated water. All ponds will be lined, and since no milling 

is currently planned, significant contaminants are not expected. Future milling 

strategies will determine final water treatment plans.

PLOA_032824_01

C-07725 24/04/02 Ear Falls Fire Rescue Email Ear Falls Fire Rescue request for donation for the Fireman's Ball Gala.
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C-07515 24/04/02 Mining Matters Email An intern with Mining Matters informing GBR that they will be leading the school 

programs in Red Lake, April 9-11th, and LSFN 15-18th, and wanted to touch base 

regarding the itinerary and whether or not GBR would be interested in having some 

industry spotlights depending on GBR availability. An itinerary was provided for all 

three days of the in-school programming, as well as a list of suggested industry 

spotlights that will fit with the schedule.

C-07726 24/04/02 Red Lake District 

High School

Email Distribution of the sponsorship request form for the Red Lake Road Run.

C-07798 24/04/04 Mining Matters Email Follow-up from Mining Matters to the schedule for the Mining Matters program in Red 

Lake and LSFN. Mining Matters asked GBR for their thoughts on the schedule.

C-07693 24/04/08 Evolution Mining

Wabauskang First 

Nation

Email WFN distributing the details for the April 16th Community Resource Meeting ahead of 

the meeting. Confirmation that the information will be posted at WFN's office was also 

provided.

C-07697 24/04/08 Lakehead University Email Lakehead University distributing a proposal to GBR regarding the potential for a 

partnership opportunity, outlining 4 programs/project previously discussed. GBR 

thanked Lakehead for the proposal and indicated that they would follow-up soon. 

Lakehead touched base to see if there was any questions which GBR had about the 

proposal and if there was any supporting materials which can be distributed to assist 

in the decision to support LU.

C-07797 24/04/02 Ear Falls Fire Rescue Email Distribution of the Donation Request Form from the Ear Falls Fire Rescue team for 

the Fireman's Ball Gala.

C-07711 24/04/08 Mining Matters Email Follow-up from Mining Matters school program regarding scheduling and availability 

of GBR team for support. Mining Matters stated that they look forward to working with 

the GBR team.

C-07801 24/04/08 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email Inquiry from the Northwestern Ontario Prospectors Association (NWOPA) regarding 

the registration form.

C-07804 24/04/09 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email Response from Northwestern Ontario Prospectors Association regarding GBR's 

receipt of the sponsorship form. NWOPA stated that they hope to meet with GBR 

Staff at their June 15th Thunder Bay Mining Day event.

C-07710 24/04/08 Confederation 

College

Email Confederation College following-up on GBR's request for materials which would be 

able to assist in establishing a training strategy. Confederation College distributed a 

strategy used for another mine in the nearby area.

C-07674 24/04/11 Red Lake District 

Curling Club

Email Inquiry from Red Lake District Curling Club regarding sponsorship and advertising for 

the Red Lake District Curling Club. Previous contact was established with the former 

Community Relations Coordinator regarding payment, and if there is anything further 

needed to be provided from the RLDCC.

C-07715 24/04/11 Northern College Email Communication following-up with GBR regarding an upcoming scope for the 

training/education courses previously discussed.

C-07802 24/04/10 Evolution Mining Email Distribution of the posters ahead of the Mining Matters community event at the 

Heritage Centre in Red Lake.

C-07844 24/04/11 Nature's Inn Email Follow-up with Nature's Inn regarding accommodation strategy for the project.

C-07675 24/04/12 Thunder Bay 

Community 

Economic 

Development 

Commission

Email Request to the Thunder Bay CEDC to update some items on their website regarding 

the Great Bear Project. The TBCEDC thanked GBR for the updates, and confirmed 

the changes will be made soon.

C-07803 24/04/11 Northwestern Ontario 

Municipal Association

Email Information from NOMA regarding where to send the items to for the Red Lake 

Welcome Swag bags along with the invoices for GBR. GBR stated that the notebooks 

ordered will be on their way and should arrive no later than Tuesday.

C-07830 24/04/12 Northwestern Ontario 

Municipal Association

Email NOMA telling GBR that the swag items they sent have been received.

C-07716 24/04/15 Nature's Inn Email Announcement regarding Hogg Housing looking to GBR to buy land for proposed 

housing developments in the area. GBR thanked the individual for reaching out, and 

stated that they will be in contact.

C-07825 24/04/12 Northwestern Ontario 

Municipal Association

Email Email from NOMA thanking attendees and distributing the agenda, list of attendees, 

and a list of AV services along with Equipment.

C-07851 24/04/15 Local Trapline Holder Phone Messaging 

(SMS, WhatsApp, 

etc.)

Local trapline holder confirming that they will drop off small game samples for Great 

Bear sometime this week, around the 18th or 19th.

C-07796 24/04/15 Evolution Mining Email Evolution Mining distributing the signed GBR sponsorship package for the 

Balmertown Bowling Association

C-07729 24/04/22 Evolution Mining Email Evolution mining notifying GBR that there are changes in their Social Responsibility 

team at the Red Lake Operation.

C-07767 24/04/16 Laurentian University Virtual Meeting with Laurentian University where they provided a high-level overview of GSM 

and Laurentian programming

Laurentian provided a summary slide deck with a bit more info than what we shared 

yesterday with embedded links and pamphlets for a few of the programs

C-07853 24/04/26 Hope Air Email Hope Air request for sponsorship from GBR. Hope Air also suggesting GBR join the 

Red Lake Golf tournament on July 19th.

C-07863 24/04/26 Northwestern Health 

Unit

Email GBR confirming requirements for the Avanced Exploration (AEX) Potable Water Plant 

and that O. Reg 319/08 would apply to the operation. It was also noted that 

Northwestern Health Unit has legislative jurisdiction over small drinking water 

systems.

C-09565 24/04/26 Hope Air Email Hope Air offering employee at GBR a free space in a foursome for July 19 Golf 

Tournament.

C-07705 24/04/29 Red Lake District 

Minor Hockey 

Association

Email Follow-up with GBR regarding a donation request that was brought by the Red Lake 

District Minor Hockey Association. The completed application was emailed to you on 

March 27, 2024.

C-07719 24/04/24 Lac Seul First 

Nations

Mining Matters

Email LSFN provides a short video highlighting the mining matters program in Lac Seul to 

be shared through various outlets.

C-07713 24/04/30 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email Distribution of the Northwestern Ontario Prospectors Association (NWOPA)'s request 

for sponsorship.

C-07722 24/05/01 Red Lake District 

Minor Hockey 

Association

Email Sponsorship request for the Red Lake District Minor Hockey Association.

C-08217 24/05/06 Northern College Email Northern College checking in with GBR regarding the briefing sent in April and asking 

if there was any further questions. GBR responded that they are looking at options 

across all institutions which have provided information and sending thanks to their 

team for sending these materials.
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C-07764 24/05/06 Northwestern Ontario 

Municipal Association

Email NOMA providing the final agenda prior to the NOMA as well as GBR confirming 

attendees and swag delivery.

C-21075 24/05/16 Local Stakeholders In Person Kinross Great Bear staff attended the Ear Falls Family Safety Night to represent 

Kinross Great Bear and highlight the Project.  This presented a valuable opportunity 

to interact with Ear Falls community members, as well as to promote our current 

Community Feedback Survey.

Overall, the atmosphere was positive and reaction to the Kinross Great Bear Project 

was positive and enthusiastic

LS_051624_01

C-08209 24/05/20 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email NWOPA and TBMD organizing committee thanking GBR for the sponsorship of 

Thunder Bay Mining Day 2024.

C-08214 24/05/22 Keewatin Patricia 

District School Board

Email GBR distributing the Community Feedback survey to the KPDSB to receive input 

from community partners. KPDSB also inquired regarding the possibility of community 

partnerships. GBR responded with the donation and sponsorship package and invited 

a call to reach out and further discuss opportunities.

C-08213 24/05/27 Evolution Mining

Mining Matters

Email Mining Matters distributing the final report for the collaborating program with LSFN on 

the behalf of Mining Matters. Mining Matters extended their thanks and welcomed any 

feedback on their reports. GBR responded that they were very pleased with the 

success of the program and the positive feedback, along with extending thanks to 

those who ran the program.

C-08537 24/06/03 Red Lake LCC In Person GBR presented the latest Open House presentation to the Red Lake LCC on the 

evening of June 3, 2024, to provide an update of the Great Bear Project. There was 

positive feedback regarding the success of the Project so far.

Questions and topics discussed at the meeting include mine life expectancy, open or 

closed mine and depth, overburden material, underground drilling platform.

C-08206 24/05/28 Keewatin Patricia 

District School Board

Email Request for sponsorship from KPDSB regarding the Golden Learning Centre's 

request for funds for a proposed project which will upgrade the library.

C-08804 24/06/03 The Rostie Group Email Arranging administrative details for meetings in Toronto on June 5 and 6th.

C-08808 24/06/05 Lakehead University Email Lakehead University submitting a proposal for potential partnership opportunities. 

GBR is working on their proposal to ensure that they are fully encompassing the 

potential partnership opportunities.

C-08755 24/06/03 Thunder Bay Mining 

Day

Email Details for Thunder Bay Mining Day Event including booth set-up, schedule and 

parking.

C-08817 24/06/06 Northwestern Ontario 

Municipal Association

Email NOMA Board approved “Time to Grow” An Economic Development Plan for 

Northwestern Ontario 2025-2035 and shared with GBR.

C-08818 24/06/06 Northwestern Ontario 

Municipal Association

Email NOMA executive director thanked GBR for attending the NOMA Conference as an 

exhibitor and sponsor.

C-08291 24/06/10 Red Lake Hospital Email Response from GBR's follow-up to the sponsorship request from RLMCH regarding 

their 50th anniversary commemoration. RLMCH gave further detail surrounding the 

Hospital Foundation, and explained what funding is allocated where.

C-08771 24/06/12 Hope Air Email Hope Air requesting to virtually meet and discuss potential for a partnership with 

GBR. Also to learn more about their 2023 grant application status submitted to GBR.

C-08770 24/06/07 Northwestern Ontario 

Municipal Association

Email Northwestern Ontario Municipal Association provides links to recent correspondence 

as related to all municipal work in northwestern Ontario. Also provided details on a 

provincial cabinet shuffle.

C-09048 24/06/14 Lakehead University Email Follow-up from Lakehead University regarding their proposal for potential partnership 

opportunities. Lakehead inquired if GBR would have time to meet sometime soon, 

with GBR apologizing for not getting back sooner due to the increase in activities. 

Lakehead stated that they are still open to the conversation, and invited GBR to reach 

out when things settle down to continue the conversation.

C-08950 24/06/26 Nature's Inn Phone Call Discussion regarding housing and considerations along with an inquiry regarding any 

updates. GBR confirmed they will keep in touch regarding housing and provide an 

update to the individual by end of the week.

C-09615 24/07/03 Red Lake Hospital Email Red Lake Hospital informing GBR, as a large local employer in the region, that the 

emergency department was able to avoid closure July 6 to 11th as they were able to 

obtain locum coverage for those dates.

C-09614 24/07/05 Northern College Email Norther College thanking GBR for their support in the various initiatives. Informing 

GBR that Northern College is phasing out the position of Chair for all the faculties in 

the College and the contact for future engagement has changed.

C-09575 24/07/09 Hope Air Email Hope Air submitted a formal grant application to GBR last summer and did not hear 

back regarding the status of the application. Hope Air also wanted to follow up on an 

opportunity to connect with GBR virtually on a potential partnership with GBR and 

Hope Air. GBR and Hope Air arrange for a meeting July 16th.

C-09578 24/07/16 Kenora District 

School Board

Email GBR requesting to schedule a meeting with the KDSB regarding the GBR Project to 

continue dialogue to promote collaboration and opportunities. A meeting date and 

time was confirmed.

C-08794 24/06/12 Thunder Bay Mining 

Day

Email Mining Day providing attendees to the conference the exhibit layout for the field area, 

and both tents.

C-09563 24/07/17 Prospectors & 

Developers 

Association of 

Canada

Email PDAC thanking GBR for their interest in the Indigenous Youth and Early Career 

Ambassador program and provided more information in response to their request to 

ensure the program is offered to LSFN and WFN communities.

C-09185 24/07/21 Red Lake Fall 

Classic

Email Further information from Red Lake Fall Classic in response to a request for more 

information on their sponsorship request form.

C-09552 24/07/30 Keewatin Patricia 

District School Board

Email Keewatin-Patricia District School Board providing Golden Learning Centre's request 

for funds for a proposed project to upgrade our library meeting space.

C-09220 24/07/19 Gyro Club of 

McKenzie Island

Red Lake Margaret 

Cochenour Memorial 

Hospital Foundation

Email Attached completed Sponsorship Feedback questionnaire form from the RLMCH 

Foundation. GBR was also thanked for their donation and participation in the Auction 

and Golf Tournament.

C-09950 24/08/13 Lakehead University Email Lakehead University passing on information regarding a short geology course they 

are hosting at the University. GBR acknowledged this, and let Lakehead University 

know this was passed on to their geology team.

C-09965 24/08/21 Nuclear Waste 

Management 

Organization 

(NWMO)

Email NWMO inviting GBR to the Ignace Area Youth Gathering. The event will be held on 

September 27, 2024, and is open to youth aged 12 to 23. The gathering aims to build 

connections, capacity, and skills among youth and will cover topics such as essential 

skills, health literacy, youth employment, and Truth and Reconciliation.

C-09974 24/08/22 Red Lake District 

Curling Club

Email Red Lake District Curling Club is reaching out to GBR regarding sponsorship and 

advertising opportunities for the 2024-2025 curling season. Information provided for 

the upcoming season's events and offers early bird rates for confirmations received 

by September 15, 2024, with payment by September 30.
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C-09964 24/08/28 Nuclear Waste 

Management 

Organization 

(NWMO)

Email NWMO and GBR discussed  the Ignace Area Youth Gathering. NWMO confirms 

finalizing the event's date and times and will send a formal invitation. GBR requests a 

formal letter and sponsorship details, providing contacts for potential presenters. 

NWMO emphasizes the importance of showcasing career opportunities to the youth 

in Ignace due to limited local industries.

C-10617 24/09/05 Local Trapline Holder Email Confirmation from local trapline holder that GBR has permission to act on their behalf 

with regards to upgrading Tuzyk's Road off of Highway 105. GBR thanked the local 

trapline holder for a quick response.

C-10618 24/09/05 Red Lake Forestry 

Management

Email Confirmation received from Red Lake Forest Management Company LTD. that they 

are in support of the Tuzyks Road work being done to enhance safe access.

C-10616 24/08/29 Confederation 

College

Email Communication from Confederation College regarding the opportunity for partnership 

to provide Driver's Education to these communities. Confederation College is looking 

to pursue a Skills and Development Fund proposal in order to address the lack of 

services and continue to create pathways to employment for rural and remote 

communities in Norther Ontario

C-10621 24/09/06 Green Acres 

Contracting

TBT Engineering

Email GBR inquiring with relevant road users regarding securing the entrance permit 

required for the connection of Tuzyks Road. GBR asked Green Acres Contracting if 

they would approve GBR acting as an agent for the entrance to the newly aligned 

Tuzyks Road which is required by the MTO to finalize the permit for the new road 

alignment into Highway 105. Green Acres Contracting stated they are alright with the 

new entrance work done at Tuzyks Road.

C-10623 24/09/06 Lafarge Email GBR inquiring with relevant road users regarding securing the entrance permit 

required for the connection of Tuzyks Road. GBR asked Lafarge if they would 

approve GBR acting as an agent for the entrance to the newly aligned Tuzyks Road 

which is required by the MTO to finalize the permit for the new road alignment into 

Highway 105.

C-10627 24/09/06 Dryden Fibre Canada

TBT Engineering

Email Confirmation received from Dryden Fibre for GBR to act as an agent on it's behalf in 

order for the new Tuzyk's Road entrance and to obtain the Highway Entrance Permit 

from the MTO.

C-10645 24/09/06 Lafarge Email Lafarge confirming, they are aware of the changes proposed to Tuzyks Road, as they 

state GBR has kept them well informed regarding the road. Lafarge noted they are 

aware GBR are road users as well.

C-10665 24/09/06 Lafarge Email Lafarge's response to GBR asking if Lafarge authorizes GBR to act on their behalf to 

obtain the entrance permit for Tuzyks road. Lafarge confirms they allow GBR to act 

on their behalf in order to obtain these permits.

C-10038 24/09/06 Green Acres 

Contracting

Email Green Acres Contracting is okay with the new entrance work to Tuzyks Road, 

confirmed this via email. The confirmation is needed to obtain the necessary entrance 

permit from the Ministry of Transportation (MTO) for integrating the new Tuzyks Road 

alignment into Highway 105.

C-10320 24/09/12 Wrights Wilderness 

Lodge

In Person Distribution of GBR information package to the Wrights Wilderness Lodge Owners. 

No concerns were mentioned.

C-10321 24/09/12 Poplar Point Resort In Person Distribution of GBR information package to the Poplar Point Resort Owners. No 

concerns were mentioned.

C-10040 24/09/09 Shewchuk 

Enterprises Limited

Phone Messaging 

(SMS, WhatsApp, 

etc.)

Confirmation received regarding Tuzyks Road realignment, Shewchuk Enterprises 

confirms they are ok with GBR to act on behalf of road users to obtain the entrance 

permit.

C-10322 24/09/12 Five Lakes Lodge In Person Distribution of GBR information package to the Five Lakes Lodge Owners. No 

concerns were mentioned, and part owner had received the package.

C-10323 24/09/12 Golden Hook Camp In Person Distribution of GBR information package to the Golden Hook Camp Managers. No 

concerns were mentioned, and it was noted that they appreciated the 

communications.

C-10324 24/09/12 Jetté's Adventures In Person Distribution of GBR information package to the Jette's Adventures Owners. The 

owners were supportive but had questions regarding the No Hunting signage around 

the Project. GBR staff indicated that there would be further follow-up from the 

Environment team.

C-10325 24/09/12 Snake Falls Camp In Person Distribution of GBR information package to the Snake Falls Camp Owners. No 

concerns were mentioned.

C-10328 24/09/12 Trout River Lodge In Person Distribution of GBR information package to the Trout River Lodge Owners. No 

concerns were mentioned.

C-10330 24/09/12 Pakwash Lake Camp

Pakwash Lake 

Owners Association

In Person Distribution of GBR information package to the Pakwash Lake Camp Owners. No 

concerns were mentioned, and support was given by one of the owners, who noted 

the other will likely have questions and that they will pass this on to them.

C-10331 24/09/12 Franklin's on Stone 

Lake

In Person Distribution of GBR information package to the Franklin's on Stone Lake. The 

package was left in the door.

C-10332 24/09/12 Brownlee's Holiday 

North

In Person Distribution of GBR information package to the Brownlee's Holiday North. The 

package was left in the door.

C-10337 24/09/12 Gail's Stitches In Person Distribution of GBR information package to Gail's Stitches. The package was left with 

staff.

C-10673 24/09/13 Portage Collegiate 

Institute

Email Educational request from Portage Collegiate Institute regarding an educational 

opportunity for students. The Institute reached out to inquire regarding rock and 

mineral samples for geography classes. GBR noted that they will be able to provide 

some samples and proposed sending a core box filled with a variety of samples and 

descriptions of the samples. The institute followed up and asked regarding the 

progress.

C-10338 24/09/12 Sunset Stables In Person Distribution of GBR information package to Sunset Stables. The owners stated that 

they had no concerns, and were excited for the project as they believe it will be good 

for the community.

C-11037 24/09/26 Lakehead University Email GBR noting to Lakehead University that the proposal for a 5-year university 

partnership with Lakehead University focusing on First Nation related topics such as 

reclamation, wild rice rehabilitation and other key topics has been approved. GBR 

notes they will set up a call regarding the annual funding and view a draft agreement 

as well as potential research topics. GBR notes they look forward to a successful 

partnership.

C-11444 24/10/08 New Starts for 

Women

Email New Starts for Women inviting the community and businesses to participate in the 

Purple Shirt Day for the International Day of the Elimination of Violence Against 

Women. New Starts for Women invited GBR to pre-order shirts with their design.

C-12000 24/10/15 Ear Falls Fire Rescue Email Discussions with Ear Falls Fire Department regarding discussions for mutual aid 

agreements between GBR and the EFFD. GBR invites a meeting, and the EFFD 

responded with a date to discuss.

C-10316 24/09/14 Local Stakeholders Email Email from stakeholder spoken with on September 12/13th regarding their questions 

from the initial door-to-door visit. The stakeholder asked questions regarding if GBR 

will be sampling wells and water ways for their baseline, and if they would continue to 

sample throughout the duration of the Project, as the operation is close to home.

C-11445 24/10/28 Confederation 

College

Thunder Bay 

Community 

Economic 

Development 

Commission

Email Invitation from Confederation College to visit the College on November 1, 2024 for a 

tour as well as a focus group on the employment and training needs for the 

exploration and mining industry. GBR followed-up and noted that they will be in 

attendance, and are looking forward to the event. Both parties further coordinated 

logistics regarding attendance and when each party is expected to arrive.
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C-11446 24/10/16 Lakehead University Email Meeting invitation between Lakehead University and GBR in order to discuss 

research initiatives. GBR followed-up after the meeting and thanked Lakehead 

University staff for meeting with them and noted that GBR is looking forward to the 

collaboration. GBR noted that they will be following up with a signed letter of support 

once a draft is received, and this will enable LU to get the application process for 

complimentary research funding started. LU thanked GBR for their follow-up email 

and have attached the draft letter of support for review and signature from GBR.

C-11509 24/11/05 Thunder Bay 

Community 

Economic 

Development 

Committee

Email Invitation from the Thunder Bay Community Economic Development Commission 

regarding the upcoming Reverse Expo to connect with Thunder Bay Service and 

Supply Businesses on December 4, 2024. Great Bear Resources noted that they will 

let the larger team know, and that this would make sense with upcoming Project 

activities.

C-11547 24/11/05 Lakehead University Email Follow-up from October 9, 2024, meeting between Great Bear Resources and 

Lakehead University to discuss ongoing research. GBR provided the follow-up signed 

letter of support requested in order to obtain complimentary funding.

C-12154 24/11/11 Red Lake Margaret 

Cochenour Memorial 

Hospital Foundation

Email GBR notifying the Red Lake Hospital that they are drafting a community investment 

proposal relating to healthcare, and are looking to provide a variety of options for the 

corporate team's consideration. GBR inquired with RLH if there are any significant 

purchases that the hospital is currently working towards which could be noted, and if 

it would be best to gift this to the Foundation or directly to the Hospital. RLH thanked 

GBR for the news and noted that they can discuss with the CEO later this month 

once they are back in town.

C-11999 24/11/15 Ear Falls Fire Rescue Email Responses which took place between GBR and the Ear Falls Fire Department 

regarding a mutual aid agreement for the Great Bear Gold Project. GBR provided the 

work scope with the list of potential hazards and risks which could occur on site, 

along with a summary of high-risk activities which could result in injury or damage 

during the construction phase of the mine. EFFD notes that once a proposal is 

forwarded, they can be able to define limitations. GBR followed up with a proposal 

with the Fire Department, and EFFD noted that they will present to the council and 

come back with the response.,

C-11180 24/11/01 Adult & Teen 

Challenge of Central 

Canada Inc.

Email Application received from Adult & Teen Challenge for sponsorship of the Sled for 

Eternity event, which is raising funds to helping individuals and families overcome 

addiction in Dryden and the surrounding area.

C-12197 24/11/27 Red Lake Hospital Email Red Lake Hospital informing GBR of the updated price for the sterilizer. RLH also 

asks if there is any further information needed by GBR.

C-12169 24/11/20 Red Lake Hospital Email The Great Bear Project team reaching out to the Red Lake Hospital with questions 

regarding the initial draft of the updated community investment proposal focused on 

healthcare considerations. The hospital responded with answers and noted their 

upcoming availability for a meeting. The Great Bear Project team thanked the hospital 

for their responses and asked additional questions about physician recruitment and 

medical equipment. 

C-11507 24/11/29 Confederation 

College

Email Confederation College providing further information regarding the group meeting on 

November 1, 2024 including a parking pass and a map of the campus. Great Bear 

Resources thanked CC for the information and parking pass, and noted their 

anticipation regarding the upcoming meeting.

C-11705 24/12/02 Red Lake Margaret 

Cochenour Memorial 

Hospital Foundation

Red Lake 

Municipality

In Person GBR met with Municipality of Red Lake CAO to discuss the Reserve fund for Health 

Care, which covers clinic and pharmacy costs, recruitment, and furniture. Annual 

budgets for health care initiatives are being set, and any committee member can 

propose initiatives. Meetings are held as needed. GBR also met with Hospital CEO 

and Foundation representative to discuss health care priorities, including a CT 

scanner, a sterilizer, and palliative care renovations. Communicated with the Family 

Health Team manager via email.

Confidential 

engagement

C-13082 24/12/09 Red Lake Family 

Food Bank

Red Lake Indian 

Friendship Centre

Email GBR informing the Red Lake Family Food Bank that they will be receiving a 

contribution to the Food Bank from GBR this holiday season to support ongoing 

efforts for family nutritional support and those struggling with food security this holiday 

season. GBR noted that they wanted to recognize the ongoing commitment from the 

Red Lake Family Food Bank in providing for the community, and noted that GBR is 

planning to attend the upcoming Holiday Feast, and the contribution can be 

announced if suitable.

C-13079 24/12/12 Red Lake Emergency 

Shelter

Email GBR informing the Red Lake Emergency Shelter that they will be receiving a 

contribution from GBR this holiday season to support those who struggle with housing 

and food security. GBR noted that they wanted to recognize the ongoing efforts which 

the Red Lake Emergency Shelter has made towards supporting the Red Lake 

community. RLES thanked GBR for the donation, and noted that the donation will be 

used to support the vulnerable population within the Red Lake area, and that GBR is 

welcome to visit the shelter and share work completed by the RLES team.

C-12912 24/12/02 Red Lake Hospital Email GBR responding to Red Lake Hospital regarding community health care needs. They 

are still assessing them in regard to potential community contribution. They have 

asked if Red Lake would be willing to submit any donation applications for the MESI 

mTablet.

C-13077 24/12/18 Red Lake Hospital Email GBR thanking the Red Lake Hospital for their donation request to GBR for the 

support of the purchase of a MESI mTablet. The GBR team informed the Hospital 

that their request has been approved, and GBR will provide a financial contribution in 

order to support the purchase of the important diagnostic tool. GBR also asks that 

Red Lake Hospital returns the attached feedback form following the completion of the 

season. GBR also attached their logo for promotional purposes, as well as noting that 

the donation payment should be processed and received in about 1 to 2 weeks time. 

RLH thanked GBR for the donation, and asked how GBR would like to be recognized 

for the donation.

C-13058 24/12/24 Red Lake Margaret 

Cochenour Memorial 

Hospital Foundation

Email GBR informing Red Lake Hospital that they will be receiving a contribution to the Red 

Lake Hospital Foundation fund from GBR this holiday season to support the purchase 

of the Sterilizer Unit. GBR noted that they wanted to recognize that ensuring 

continued access to quality Health Care is a priority for the community, and that they 

hope to further support this priority through the contribution.

C-13084 24/12/30 Red Lake Hospital Email Great Bear will donate to the Red Lake Hospital to support the development of a 

Palliative Care Unit, recognizing the importance of quality healthcare access for the 

community.

C-12892 25/01/15 Confederation 

College

Email Confederation College asking GBR for support on placements, apprenticeship, 

mentorship, sub-contractors, or pathways to employment information for a Pre-

Apprenticeship Proposal that the Ministry of Immigration, Labour and Skills 

Development were submitting. 

C-13011 25/01/28 Enbridge Email Enbridge sharing their presentation from the January EMC Meeting presentation.
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C-12864 25/02/06 Ontario Ministry of 

Natural Resources 

(MNR)

Red Lake Forestry 

Management

Email Hydro One reaching out to the Kenora District MNR to start the process of getting 

permission for Hydro One to cut a new approximately 600m long transmission line 

which would feed the GBR project through the new transmission station and are 

looking to progress with permitting. MNR told Hydro One to reach out to the Red Lake 

Forest Management Company in order to clear trees in the area. GBR was included 

in the email chain in order to provide the geospatial file of the area required for the 

transformer. GBR noted they're currently discussing this and will hopefully get back to 

Hydro One and the RLFMC with a file to support the request when the engineering 

teams meet.

C-12911 25/01/15 Confederation 

College

Email Confederation College sharing the training documentation used previously.

C-13093 25/02/10 JR's Portage Bay 

Camp

Email Reach out by Great Bear staff to JR’s Portage Bay Camp on Camping Lake. Great 

Bear seeking information on ice conditions to establish surface water sampling 

locations in the area.

C-13096 25/02/10 Pakwash Lake 

Owners Association

Email GBR Reaching out to liaise with the owners of Pakwash Lake Camp and Snake Falls 

Camp for permission to access their roads/property. Great Bear provides context, in 

hoping to go to these camps and take pictures from them facing the future mine site 

to allow WSP to assess if mine structures will be visible from these locations and aid 

in evaluating potential site changes. A phone call was had with homeowners from the 

PLOA with no concerns noted about GBR/WSP entering via their property to take 

aerial photos with the drone. PLOA noted for staff to park by the dumpsters. and that 

there is no access to the lake except by snowmachine.

C-12985 25/02/13 Kenora District 

School Board

Email GBR following up with the KPDSB to send an example of bursary applications for 

GBR to work on drafting one, noting that GBR is looking on getting confirmation on 

this by January 31st. KPDSB provides information regarding scholarships and 

bursaries, and notes where to apply as well as the different examples which can be 

utilized for application. GBR noted that they have received confirmation and are 

confirming GBR's bursary program for the 2025 graduation ceremony. KPDSB 

thanked GBR for their commitment.

C-12935 25/02/10 Common Voice 

Northwest Energy 

Task Force

Grand Council Treaty 

3

Hydro One

Email Great Bear copied on communication from Hydro One as it relates to transmission 

projects for the region. Noted in communication that advancement in options for 

transmission project from Dryden to the Red Lake area continues to advance. 

Communication to the Northwest Energy Task Force detailing ongoing work to date 

by Hydro One and its interaction with private proponents, municipalities, and 

Indigenous communities. Key message from Hydro One is that work is ongoing, and 

that priority in advancing power needs for the Red Lake/Ear Falls areas is advancing 

in collaboration with appropriate Crown representatives, proponents, and Indigenous 

parties.

Confidential 

engagement

C-14598 25/02/14 Local Trapline Holder Email GBR distributing the 7-day-blast notice for the AEX Pre-Blasting which will occur from 

February 21, 2025, to June 30, 2025, on the Project footprint to a local trapline holder. 

GBR further notes in the notice that they will be providing a 24-hour-advance notice to 

all known road users as well as real time announcements leading up to the blast and 

further blast guards positioned prior to every blast to restrict access and ensure 

safety.

Engagement not 

related to Project

C-14599 25/02/14 Procyks Angler 

Paradise Lodge

Email GBR distributing the 7-day-blast notice for the AEX Pre-Blasting which will occur from 

February 21, 2025, to June 30, 2025, on the Project footprint to Procyk's Angler 

Paradise Fishing Lodge. GBR further notes in the notice that they will be providing a 

24-hour-advance notice to all known road users as well as real time announcements 

leading up to the blast and further blast guards positioned prior to every blast to 

restrict access and ensure safety.

Engagement not 

related to Project

C-13392 25/02/19 Thunder Bay 

Community 

Economic 

Development 

Commission

Email GBR reaching out to the Thunder Bay Community Economic Development 

Commission (CEDC) to ask if the CEDC team will be attending PDAC and extending 

an invitation to meet during PDAC if so. CEDC responded that the Monday would 

work, as the Mayor of Thunder Bay would be present. GBR confirmed that the 

Monday of PDAC would work, and asked if the timing proposed would work. CEDC 

confirmed that the timing proposed by GBR works, and sent out an invitation.

C-13395 25/02/21 Lakehead University Email GBR reaching out to Lakehead University to ask regarding a possible meeting at 

PDAC. GBR notes that they will be attending the Lakehead Breakfast and was hoping 

to meet with the Mineral Exploration team within the Geology Department. Lakehead 

staff confirmed they could meet, and GBR proposed to show Lakehead staff a tour of 

the booths of proponents in the region. Lakehead confirmed that they would attend 

the tour, and noted they look forward to their meeting.

C-13396 25/02/24 MineConnect Email GBR reaching out to MineConnect inquiring if there are any additional tickets 

available for MineConnect's Northern Ontario Night at PDAC. MineConnect noted that 

they can provide tickets and where they can be retrieved.

C-13397 25/02/24 Red Lake Madsen 

Mine

Email Red Lake Madsen Mine reaching out to GBR to propose an event in cooperation with 

the other three local mines in Red Lake for the upcoming 100 Years of Mining Event 

coming up in July. RLMM thought it would be a fun activity for the community to 

participate in an Inter-Mine Sports tournament of a variety of games in order to win 

the first of a possibly annual "Inter-Mine Cup". RLMM also noted that the tournament 

costs for this would be split between each company as well as including fundraising 

operations, and for a donation to a local charity or organization to showcase to the 

community that the mines can come together and support Red Lake. RLMM invited 

further discussion with GBR.

C-14658 25/02/27 Kenora District 

Services Board 

(KDSB)

Email GBR reaching out to the Kenora District Services Board regarding upcoming 

interviews undertaken by SLR to better understand the services and infrastructure in 

Red Lake and Ear Falls. KDSB responded giving information and noted they are 

happy to further help in anyway. GBR thanked KDSB for further information given.

C-14661 25/02/27 Evolution Mining Email GBR reaching out to Evolution Mining noting that they should expect an email from 

SLR to set-up an interview in order to assist GBR in collecting further information 

surrounding the services and infrastructure in the Red Lake and Ear Falls region in 

order to better understand current capacity, resources, and thresholds in order to 

determine if the Great Bear Project will have impacts on services and infrastructures 

and determine if mitigation measures are required as a result of the Project.

C-14662 25/02/27 Fire Fly Email GBR reaching out to Firefly noting that they should expect an email from SLR to set-

up an interview in order to assist GBR in collecting further information surrounding the 

services and infrastructure in the Red Lake and Ear Falls region in order to better 

understand current capacity, resources, and thresholds in order to determine if the 

Great Bear Project will have impacts on services and infrastructures and determine if 

mitigation measures are required as a result of the Project.
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C-14663 25/02/27 Tikinagen Child and 

Family Services

Email GBR reaching out to Tikinagen noting that they should expect an email from SLR to 

set-up an interview in order to assist GBR in collecting further information surrounding 

the services and infrastructure in the Red Lake and Ear Falls region in order to better 

understand current capacity, resources, and thresholds in order to determine if the 

Great Bear Project will have impacts on services and infrastructures and determine if 

mitigation measures are required as a result of the Project.

C-14664 25/02/27 Near North Schools Email GBR reaching out to Near North Schools noting that they should expect an email from 

SLR to set-up an interview in order to assist GBR in collecting further information 

surrounding the services and infrastructure in the Red Lake and Ear Falls region in 

order to better understand current capacity, resources, and thresholds in order to 

determine if the Great Bear Project will have impacts on services and infrastructures 

and determine if mitigation measures are required as a result of the Project.

C-14665 25/02/27 Harmony Centre for 

Community Living

Email GBR reaching out to Harmony Centre for Community Living noting that they should 

expect an email from SLR to set-up an interview in order to assist GBR in collecting 

further information surrounding the services and infrastructure in the Red Lake and 

Ear Falls region in order to better understand current capacity, resources, and 

thresholds in order to determine if the Great Bear Project will have impacts on 

services and infrastructures and determine if mitigation measures are required as a 

result of the Project.

C-14666 25/02/27 New Starts for 

Women

Email GBR reaching out to New Starts for Women noting that they should expect an email 

from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.

C-14667 25/02/27 Keewatin Patricia 

District School Board

Email GBR reaching out to Keewatin Patricia District School Board noting that they should 

expect an email from SLR to set-up an interview in order to assist GBR in collecting 

further information surrounding the services and infrastructure in the Red Lake and 

Ear Falls region in order to better understand current capacity, resources, and 

thresholds in order to determine if the Great Bear Project will have impacts on 

services and infrastructures and determine if mitigation measures are required as a 

result of the Project.

C-14669 25/02/27 Kenora District 

Services Board 

(KDSB)

Email GBR reaching out to Kenora District Services Board and noting that they should 

expect an email from SLR to set-up an interview in order to assist GBR in collecting 

further information surrounding the services and infrastructure in the Red Lake and 

Ear Falls region in order to better understand current capacity, resources, and 

thresholds in order to determine if the Great Bear Project will have impacts on 

services and infrastructures and determine if mitigation measures are required as a 

result of the Project.

C-14670 25/02/27 Red Lake Hospital Email GBR reaching out to Red Lake Hospital and noting that they should expect an email 

from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.

C-14671 25/02/27 Red Lake District 

High School

Email GBR reaching out to Red Lake District School Board and noting that they should 

expect an email from SLR to set-up an interview in order to assist GBR in collecting 

further information surrounding the services and infrastructure in the Red Lake and 

Ear Falls region in order to better understand current capacity, resources, and 

thresholds in order to determine if the Great Bear Project will have impacts on 

services and infrastructures and determine if mitigation measures are required as a 

result of the Project.

C-14672 25/02/27 Red Lake Adult 

Learning Centre

Email GBR reaching out to Red Lake Adult Learning Centre and noting that they should 

expect an email from SLR to set-up an interview in order to assist GBR in collecting 

further information surrounding the services and infrastructure in the Red Lake and 

Ear Falls region in order to better understand current capacity, resources, and 

thresholds in order to determine if the Great Bear Project will have impacts on 

services and infrastructures and determine if mitigation measures are required as a 

result of the Project.

C-14673 25/02/27 Kenora Catholic 

District School Board

Email GBR reaching out to Kenora Catholic District School Board and noting that they 

should expect an email from SLR to set-up an interview in order to assist GBR in 

collecting further information surrounding the services and infrastructure in the Red 

Lake and Ear Falls region in order to better understand current capacity, resources, 

and thresholds in order to determine if the Great Bear Project will have impacts on 

services and infrastructures and determine if mitigation measures are required as a 

result of the Project.

C-14674 25/02/27 Conseil scolaire de 

district catholique des 

Aurores boréales

Email GBR reaching out to Counseil Scolaire de District Catholique des Aurores Boreales 

and noting that they should expect an email from SLR to set-up an interview in order 

to assist GBR in collecting further information surrounding the services and 

infrastructure in the Red Lake and Ear Falls region in order to better understand 

current capacity, resources, and thresholds in order to determine if the Great Bear 

Project will have impacts on services and infrastructures and determine if mitigation 

measures are required as a result of the Project.

C-14675 25/02/27 Confederation 

College

Email GBR reaching out to Confederation College and noting that they should expect an 

email from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.

C-14676 25/02/27 Red Lake Fire 

Department

Email GBR reaching out to Red Lake Fire Department and noting that they should expect 

an email from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.
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C-14677 25/02/27 Red Lake Airport Email GBR reaching out to Red Lake Airport and noting that they should expect an email 

from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.

C-14679 25/02/27 Northwestern Health 

Unit

Email GBR reaching out to Northwestern Health Unit and noting that they should expect an 

email from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.

C-14680 25/02/27 OPP Red Lake 

Detachment

Email GBR reaching out to Ontario Provincial Police and noting that they should expect an 

email from SLR to set-up an interview in order to assist GBR in collecting further 

information surrounding the services and infrastructure in the Red Lake and Ear Falls 

region in order to better understand current capacity, resources, and thresholds in 

order to determine if the Great Bear Project will have impacts on services and 

infrastructures and determine if mitigation measures are required as a result of the 

Project.

C-13091 25/02/19 Red Lake Hospital Email GBR letting Red Lake Hospital know their donation request has been approved.

C-13313 25/03/10 Fire Fly Virtual Confidential meeting.

C-13318 25/03/11 Ear Falls Fire Rescue Virtual Confidential meeting.

C-13449 25/03/11 Red Lake Hospital Virtual Confidential meeting.

C-13319 25/03/12 Ear Falls Early 

Learning Centre

Virtual Confidential meeting.

C-13435 25/03/13 Red Lake Airport Virtual Confidential meeting.

C-13438 25/03/14 Keewatin Patricia 

District School Board

Virtual Confidential meeting.

C-13407 25/03/17 Confederation 

College

Email Confederation College reaching out to GBR to note that they are currently putting 

together a training strategy with the goal of starting discussions with local government 

in order to access further support. Confederation College asked GBR to put together 

a 2 paragraph overview on GBR and the Project. Confederation College also noted 

that they may also be reaching out at a later date for a support letter. GBR provided 

further information about the company and noted their ongoing consultation efforts 

within the communities. CC confirmed receipt and thanked GBR for the information.

C-14898 25/03/16 Pakwash Lake 

Owners Association

Email Pakwash Lake Owners Association emailed GBR in prep for their upcoming meeting. 

Pakwash Lake Owners Association noted that they have people concerned about 

light pollution, they asked if there is open access to reports and monitoring systems 

and asked if there are any new MECP reviews or updates.

C-13446 25/03/19 Highway 105 Tourism Virtual Confidential meeting.

C-13450 25/03/19 NorthWest EMS 

Ambulance Services

Virtual Confidential meeting.

C-13451 25/03/19 OPP Red Lake 

Detachment

Virtual Confidential meeting.

C-13452 25/03/19 Red Lake Emergency 

Shelter

Virtual Confidential meeting.

C-14902 25/03/19 Local Stakeholders In Person GBR hosted an open house in Ear Falls to discuss the project and an update on the 

advanced exploration activities, noting the temporary nature and continued 

advancement of facilities. Questions and points of discussion from attendees 

included lights at the mine, with GBR noting technology is being considered for 

mitigation. GBR presented an overview of the main project which highlighted the long-

term potential for the project as well as opportunities and discussion of tailings 

management and water treatment. GBR also spoke to federal permitting and 

environmental considerations, valued components and breakdown of mitigation 

methods. GBR further spoke to water taking, and updates on community relations, as 

well as noting comments about baseline and monitoring will be considered.

included with Open 

House Records

LS_031925_01

C-13564 25/03/20 Red Lake Hospital Virtual Confidential meeting.

C-14900 25/03/20 Local Stakeholders In Person GBR staff hosting an open house in Red Lake on March 20th, 2025. GBR opened 

with an update on the AEX and site development, noting that this is temporary. GBR 

provided an overview on the main Project and highlighted long term potential and 

opportunities, with a discussion of the tailings management facility, thickened tailings 

and desulphurization processes and key mitigations measures for water treatment. 

GBR further discussed further permitting and environmental considerations 

concerning the BCs, with an overview on navigation and potential usage, and 

mitigation measures and considerations for Rice Lake and Dixie Lake. GBR touched 

on project alternatives, as well as the MECP appeal for the PTTW. GBR also spoke 

to community relations and community contributions, and answered questions 

regarding the use of the Chukuni for water processing, and the reuse of water.

included with Open 

House Records

LS_032025_01

C-13478 25/03/21 Harmony Centre for 

Community Living

Virtual Confidential meeting.

C-13514 25/03/21 Red Lake District 

High School

Virtual Confidential meeting.

C-13567 25/03/21 Red Lake District 

High School

Red Lake Madsen 

Public School

Virtual Confidential meeting.

C-14974 25/03/24 The Chronicle 

Journal

Email The Chronicle Journal provided a quote for pricing and timeline for the notice of 

commencement advertisement.

C-14929 25/03/24 New Starts for 

Women

SLR Consulting

Virtual Confidential meeting.

C-14534 25/03/25 Local Stakeholders Email GBR Thanking attendees for going to the Open House in Red Lake. GBR sharing the 

feedback form and encouraging those who haven't completed the form to do so.

C-14930 25/03/25 Community 

Counseling and 

Addiction Services 

(CCAS)

SLR Consulting

Virtual Confidential meeting.

16 of 24



Great Bear Gold Project Impact Statement

Chapter 3: Participation and Engagement

March 2026

FINAL

Ref. no. Date Organizations
Communication 

Type
Summary Attachment ID

Appendix C: Record of Consultation Stakeholder (Jan 1, 2022 to Jan 16, 2026)

C-14932 25/03/25 Evolution Mining

SLR Consulting

Virtual Confidential meeting.

C-13722 25/03/26 Red Lake District 

High School

SLR Consulting

Virtual Confidential meeting.

C-14948 25/03/28 Kenora District 

Services Board 

(KDSB)

SLR Consulting

Virtual Confidential meeting.

C-14949 25/03/28 Other Ways

SLR Consulting

Virtual Confidential meeting.

C-13807 25/03/31 Red Lake District 

Adult Learning 

Center

SLR Consulting

Email Confidential meeting.

C-14950 25/03/31 Red Lake District 

Adult Learning 

Center

SLR Consulting

Email Confidential meeting.

C-14933 25/04/01 Kenora District 

Services Board 

(KDSB)

SLR Consulting

Virtual Confidential meeting.

C-15384 25/04/02 Northwestern Health 

Unit

Email Northwestern Health Unit thanking GBR for the request to interview them and asking 

for further information for the social effects assessment, including information 

regarding the project, lifespan, estimates for new jobs, and questions surrounding the 

population changes expected from the Project. GBR provided further information 

about the data gathering process as well as further information surrounding the 

project details and employment, noting an expected 700-1100 workers are expected 

with the on-site camp able to house 1,000 workers during construction and 300 

workers during operation with a focus on local hiring. GBR thanked NHU and noted 

that their participation is greatly appreciated.

C-14896 25/04/02 The Chronicle 

Journal

Email Confidential meeting.

C-14893 25/04/04 Pakwash Lake 

Owners Association

Email Pakwash Lake Camp emailed GBR to thank them for the meeting and provide 

feedback. Pakwash Lake Camp noted that they are concerned about light pollution, 

they would like access to reports and monitoring systems for environmental studies, 

and noted that they would like to be informed on any future developments regarding 

environmental and wildlife assessments.

C-14894 25/04/08 Science North Email GBR emailed Science North to request details on Science North events in Red Lake 

and Ear Falls. GBR noted that they would like to raise supporting as part of their 

regular sponsorship committee meeting. Science North provided the contact 

information for their director of Development. GBR emailed the director of 

Development to request a meeting to review the approach for sponsorship. The 

Director of Development provided their availability to meet.

C-14940 25/04/08 Firedog 

Communications

Hydro One

Lakehead University

Email GBR emailed Hydro One to provide the GBR First Nation team contacts. GBR 

proposed an introductory call and provided dates of availability. Hydro One copied an 

additional team member in the email chain and advised GBR to set up a call. Fire 

Dog Communications noted that they are looking forward to the next steps. GBR 

noted that they look forward to connecting. Hydro One provided dates and times of 

availability to meet. GBR confirmed that their team is available to meet on April 17 at 

2:00 pm. Hydro One requested GBR provide alternative dates of availability. Fire Dog 

Communications noted that they have a flight on the 17th and requested the meeting 

be scheduled on the 16th. GBR noted that they are available on April 16 and provided 

their preferred time to meet

C-15379 25/04/08 Red Lake District 

High School

Email KPDSB asking GBR if there is interest in participating in the Trade-u-cation Week to 

promote activities happening on the GBR site in the construction sector to students. 

KPDSB inquired if students would be able to participate in a site visit to see some of 

the jobs in action. GBR confirmed that they would be able to host students for a tour 

and invite students to the core facility to learn about jobs in Mining Exploration, 

geology, and other key roles. GBR notes that while some of the roles are not linked 

directly to skilled trades, they can discuss skilled trades jobs in mining with the 

students, and give a tour. KPDSB asked further questions regarding how many 

students could attend and available dates. GBR responded with dates as well as 

timing and the number of students, with GBR offering to cover transportation costs for 

the students.

C-14755 25/04/07 Alzheimer Society of 

Kenora/Rainy River 

District

SLR Consulting

Virtual Confidential meeting.

C-14892 25/04/10 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email Northwestern Ontario Prospectors Association emailed GBR to invite them to the 

Thunder Bay Mining Day as exhibitors and sponsors on June 14. They noted that this 

year they are celebrating the 10th anniversary of mining day and 50th anniversary of 

amethyst becoming the mineral emblem of Ontario.

C-14971 25/04/09 Northwestern Health 

Unit

SLR Consulting

Email Confidential meeting.

C-14891 25/04/11 The Chronicle 

Journal

Email The Chronical Journal emailed GBR to provide a copy of the advertisement for the 

Notice of Commencement.

C-14903 25/04/15 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

In Person The Great Bear team attended the Ontario Prospectors Association Conference in 

Thunder Bay, 40+ vendors attended with 300+ attending the event. Vendor 

engagement at the event was positive, with meaningful discussions held with vendors 

across the region. In terms of Indigenous engagement, Mineral Development Advisor 

for Agency 1, engaged with the team and offered positive recognition of the Great 

Bear Project.

C-14857 25/04/14 Womens Place 

Kenora

Email Women's Place Kenora emailed SLR Consulting to provide their written answers to 

the socio-economic interview questions regarding the organization and operational 

capacity.

17 of 24



Great Bear Gold Project Impact Statement

Chapter 3: Participation and Engagement

March 2026

FINAL

Ref. no. Date Organizations
Communication 

Type
Summary Attachment ID

Appendix C: Record of Consultation Stakeholder (Jan 1, 2022 to Jan 16, 2026)

C-14906 25/04/16 Chi Mino Ozhitoowin 

(CMO)

Email CMO emailed GBR to provide the CMO directory and other information on their 

project as they onboard companies.

C-13411 25/04/21 Freshwater 

Conservation 

Canada

Email GBR emailed Freshwater Conservation Canada (FCC) to follow-up with previous 

conversations in order to ensure the research proposal is up to date, and that the 

scope aligns with ongoing dialogue. FCC asked questions surrounding the GBR 

completed fisheries compensation plan, and noted that they don't believe they would 

add value to this current avenue, and asked to discuss the possibility of other 

opportunities for partnership. GBR notes that they can meet to discuss, but are 

looking to drive forward research regarding the Trout population in the Red Lake 

Region. GBR reached out in order to set a date to further discuss. FCC noted a date 

and time that worked. Freshwater Conservation Canada provided a revised 

agreement. GBR emailed FCC to provide the marked up copy reflecting 

nomenclature for GBR and the inclusion of working relating to dialogue with 

Indigenous communities. FCC emailed GBR to note that they agree with the changes 

and asked how GBR would like to proceed.

C-14884 25/04/23 Northwestern Ontario 

Municipal Association

In Person NOMA opened with updated from NOMA president, and regional MP and MPPs in 

attendance. IESO provided an overview of the power strategy for the northwest, 

noting key engagements in May. General updates were provided by municipal 

leadership of the City of Dryden, Township of Ear Falls, and Municipality of Red Lake 

over the course of the day. 

C-14920 25/04/24 Balmertown Library Email GBR emailed local libraries to confirm that they can support public viewing of the EA 

documents. GBR noted that their team will handle the printing but the documents will 

need to be available in a public viewing area. Balmertown Library asked for clarity that 

GBR would be providing the documents. Balmertown Library noted that they have no 

issue's keeping the documents in the library for public access.

C-14939 25/04/22 Science North Email Following an April 11 meeting, Science North provided an overview of their existing 

STEM and mining-focused programming across Northern Ontario, with a strong track 

record in Red Lake through camps, school outreach, and public exhibits. They 

propose a five-year partnership with GBR to expand STEM education and community 

programming under a potential “Great Bear Resources STEM Education Program.” 

The proposal includes enhanced in-school outreach, teacher workshops, live and 

digital resources, expanded summer camps, and public events. Science North is 

seeking annual support over five years to support this initiative and deepen 

engagement in Red Lake. GBR provided the sponsorship application. Science North 

thanked GBR for the application and requested their availability to meet in Thunder 

Bay in May. GBR noted that they will be in Thunder Bay on May 7.

C-14899 25/04/25 Kenora Catholic 

District School Board

Email St. John School Principal from the Kenora Catholic District School Board provided 

written answers to the interview questions via email. Answers cover the organization 

and operation capacity.

C-15438 25/05/14 Confederation 

College

Evolution Mining

West Red Lake Gold

Email Confederation College reaching out to GBR in addition to other mines operating within 

Northwestern Ontario in order to discuss the training strategy with Shared Spirits 

surrounding opportunities and next steps. A list of items to consider was provided by 

another mining company which includes safety, job availability, camp life 

considerations, and further skills. CC noted that they have reached out to SS and 

inquired with the group for a meeting time to discuss next steps as well as provincial 

funding available in preparation of an official training plan.

C-15012 25/05/06 Highway 105 Tourism In Person Great Bear attendance at the annual Sportsman’s Dinner and Dance. The event is in 

support of Highway 105 Tourism Board, Great Bear provides sponsorship to this 

event, and it serves a community touchpoint for staff to interact and represent the 

company.

C-15625 25/05/20 Firedog 

Communications

Hydro One

Email GBR reaching out to Hydro One to discuss an introductory call to understand what is 

being planned for the North of Dryden IRRP Project as well as Indigenous 

engagement. Hydro One and GBR discussed meeting times, with GBR asking further 

about MOU/LOI on FN equity participation in the Dryden Red Lake transmission line.

C-16302 25/05/20 Procyks Angler 

Paradise Lodge

Email Procyk's Camp confirming that GBR has been granted permission to access Gullrock 

Lake for sampling via the camp's launch boat.

C-14921 25/05/20 Freshwater 

Conservation 

Canada

Email GBR and Freshwater Canada execute agreement and sponsorship to facilitate 

ongoing research related to the Lake Trout population across the Red Lake region.

C-15160 25/05/21 Independent 

Electricity System 

Operator (IESO)

Letter Discussion about power in the region between IESO and GBR. Confidential 

engagement

C-15161 25/05/21 Independent 

Electricity System 

Operator (IESO)

Email GBR requested confirmation that its updated electricity demand forecasts for both the 

Advanced Exploration and Production phases of the Great Bear Project have been 

incorporated into the North of Dryden Reference Case. GBR noted that the Red Lake 

area is expected to exceed its existing Load Meeting Capability (LMC) by 2028, and 

urged IESO and Hydro One to develop interim solutions to bridge the gap until new 

transmission infrastructure is in place. GBR emphasized the need for reliable, low-

cost power to align with its project timeline, stressing that a new 115 kV line from Ear 

Falls to Red Lake may only meet short-term needs and would not provide adequate 

redundancy during maintenance outages. GBR recommended that a 230 kV line be 

evaluated as a sub-option under Options 1 and 2 to meet medium- to long-term 

regional needs.

C-15001 25/05/22 Independent 

Electricity System 

Operator (IESO)

Email GBR emailed IESO to provide their feedback to the regional planning webinar. GBR 

provided the completed feedback form and additional confidential feedback. GBR 

requested confirmation of receipt of the email and attachments. IESO emailed GBR 

to thank them for their feedback. IESO confirmed that the confidential feedback will 

not be posted publicly.

C-15224 25/05/22 Acadia Broadcast Email GBR emailed Acadia Broadcast to provide the Notice of Completion. Acadia 

Broadcast emailed GBR to  provide the cost and schedule. GBR agreed to the 

schedule and cost and noted that they will provide payment datils. Acadia Broadcast 

agreed.

C-15685 25/05/23 Acadia Broadcast Email Acadia Broadcasting providing GBR with the Transaction Receipt for the advertising 

for the Notice of Completion for the GBR Project.

C-16361 25/05/23 Acadia Broadcast Email GBR reaching out to Radio ABL to arrange a radio advertisement and posting on the 

Radio ABL website for the Notice of Completion for the Temporary Power Generation. 

GBR provided a radio script, and asked for the next steps for payment, Radio ABL 

provided information for GBR to pay, and asked for the link to the notice on the GBR 

Project website to be distributed on the Radio ABL website once posted.
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C-15226 25/05/22 The Chronicle 

Journal

Email GBR emailed the Chronical Journal to request a posting of the Notice of 

Commencement. The Chronical Journals thanked GBR and noted that they will 

create an advertisement for it.

C-15529 25/05/29 Jetté's Adventures In Person Jette's Camp checking in with GBR staff regarding bear traps placed by the owner for 

GBR staff safety. Jette's Camp noted that they are aware of sampling locations at 

Tote bridge, so the bear traps have been set up farther away from the PA, and noting 

that one had been moved due to near GBR operations.

C-17146 25/06/04 Evolution Mining

Red Lake Indian 

Friendship Centre

Email RLIFC reaching out to GBR to invite GBR to their Indigenous Day Planning Meeting, 

and thanking GBR for their interest in planning the event.

C-18082 25/06/04 Lakehead University Email GBR replied to Lakehead University that they will send an invite for a meeting the 

week of June 16th.

C-15151 25/06/02 Chukuni 

Communities 

Development 

Corporation

Email Chukuni provided an invitation Community Capacity Study Session on June 17 in 

partnership with the Municipality of Red Lake.

C-17147 25/06/05 Red Lake Airport Email Red Lake Airport reaching out to GBR to ask for GBR to attend a meeting regarding 

future blasting and the Notice to Airmen (NOTAM) needed for discussion for the 

airport operators. The meeting will also be part of the Airport's biannual safety 

session, with the Airport looking to brief staff surrounding the potential risks which the 

Project may pose to aircraft operations and a reference map if available in regards to 

AEX activities.

C-18090 25/06/05 Evolution Mining

Red Lake Indian 

Friendship Centre

Email GBR thanked the Red Lake Indian Friendship Centre for the update on the 

Indigenous Day Planning meeting.

C-15460 25/06/08 Northwestern Ontario 

Prospectors 

Association 

(NWOPA)

Email Northwestern Ontario Prospectors Association emailed GBR to thank them for their 

generous support for the Thunder Bay Mining Day.

C-15475 25/06/09 Confederation 

College

Email GBR expressed appreciation for Confederation College for providing the draft training 

strategy but indicates concerns about the alignment of timelines between their internal 

strategy and the regional strategy. GBR noted that they require more time and 

information to assess their training needs before providing feedback on the draft. 

GBR emphasized their interest in staying informed and discussing how the initiative 

may align with their training strategy as it develops.

C-15399 25/06/05 Northwestern Health 

Unit

Email GBR reaching out to Northwestern Health Unit regarding the Great Bear Project 

Application for a Class 5 Sewage Treatment System Permit Application for the 

Construction Camp, located on Tuzyks Road. GBR invites NHU to reach out if they 

have any comments or concerns.

C-17163 25/06/09 Red Lake Margaret 

Cochenour Memorial 

Hospital Foundation

RLMCH Golf 

Tournament

Email The Red Lake Hospital Foundation asked GBR if they would be willing to support 

their annual charity golf tournament again. GBR replied that they will be sponsoring 

the event with a donation and a prize, and submitted the registration forms for two 

GBR golf teams.

C-18098 25/06/09 Local Trapline Holder Email GBR provided notice to a local trapline holder regarding upcoming blasting activity on 

the Chukuni Pipeline RoW from June 12 to 30. GBR also noted blasting on AEX will 

be completed this week. Precautionary measures due to the fire hazard were listed.

Engagement not 

related to Project

C-17166 25/06/11 Red Deer District 

High School

Email Red Deer District High School asked GBR if someone would be attending to present 

the awards. GBR replied that there will be a presenter available.

C-18088 25/06/13 Evolution Mining

West Red Lake Gold

Email Evolution Mining emailed GBR to invite collaboration on upcoming community events, 

including a fundraising component for a local charity. Evolution mining provided a list 

of community events and requested suggestions for other partnership opportunities. 

GBR replied that they would be happy to have a meeting to discuss. Evolution Mining 

noted National Indigenous Peoples day was the following Sunday and GBR along 

with Evolution Mining would be attending, and asked about sharing the cost of food 

and volunteering. GBR confirmed they would support the barbeque and suggested 

supply splitting options and that they were looking for volunteers.

C-16232 25/06/14 Thunder Bay Mining 

Day

In Person Great Bear attended the Thunder Bay Mining Day event. This event was well 

attended, and Great Bear staff provided information related to the Project. No key 

questions were asked, with focus around current activities, employment opportunities. 

Great Bear team provided promotional items, and spoke with organizers and other 

proponents across the event. Great Bear was complimented on its presence and was 

positively received as an organization.

C-18099 25/06/09 Procyks Angler 

Paradise Lodge

Email GBR provided notice to Procyks Angler Paradise Lodge regarding upcoming blasting 

activity on the Chukuni Pipeline RoW from June 12 to 30. GBR also noted blasting on 

AEX will be completed this week. Precautionary measures due to the fire hazard were 

listed.

Engagement not 

related to Project

C-15465 25/06/19 Freshwater 

Conservation 

Canada

Email Freshwater Conservation Canada emailed GBR to provide the updated timeline for 

the Lake Trout Project. GBR confirmed that they can schedule milestone meetings 

and provided their availability in September.

C-16256 25/07/02 Lafarge Email GBR emailed Lafarge GBR to advise that the new entrance to Tuzyks Road off 

Highway 105 will be temporarily closed from July 14 to 25. GBR noted that during this 

time all access to Tuzyks Road will be redirected through the old entrance.

C-16267 25/07/02 Dryden Fibre Canada

Red Lake Forest

Email GBR emailed Dryden Fibre Canada and Red Lake Forest to advise that the new 

entrance to Tuzyks Road off Highway 105 will be temporarily closed from July 14 to 

25. GBR noted that during this time all access to Tuzyks Road will be redirected 

through the old entrance.

C-16268 25/07/02 Local Trapline Holder Email GBR emailed a local trapline holder to advise that the new entrance to Tuzyks Road 

off Highway 105 will be temporarily closed from July 14 to 25. GBR noted that during 

this time all access to Tuzyks Road will be redirected through the old entrance.

C-16257 25/07/10 Green Acres 

Contracting

Email GBR emailed Green Acres to advise that the new entrance to Tuzyks Road off 

Highway 105 will be temporarily closed from July 14 to 25. GBR noted that during this 

time all access to Tuzyks Road will be redirected through the old entrance.

C-16595 25/07/11 Chukuni 

Communities 

Development 

Corporation

Evolution Mining

West Red Lake Gold

Email Chukuni Communities Development Corporation emailed to advise that they have a 

newly appointed Vice President and that they would like to meet with the mining 

companies in the area. GBR noted that they will participate in the meeting.

C-18297 25/07/11 Lafarge Email GBR emailed Lafarge to inform them the work on Tuzyks Road was rescheduled to 

August 4 to 15.

C-18298 25/07/11 Green Acres 

Contracting

Email GBR emailed Green Acres Contracting to inform them the work on Tuzyks Road was 

rescheduled to August 4 to 15.
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C-18299 25/07/11 Dryden Fibre Canada

Red Lake Forest

Email GBR emailed Dryden Fibre to inform them the work on Tuzyks Road was 

rescheduled to August 4 to 15.

C-18300 25/07/11 Local Trapline Holder Email GBR emailed a trapline holder to inform him the work on Tuzyks Road was 

rescheduled to August 4 to 15.

C-16731 25/07/14 Confederation 

College

Email Confederation College emailed GBR to follow up on their previous conversation and 

see if there is any further information to provide in regards to workforce needs.

C-16732 25/07/15 Confederation 

College

Email GBR emailed Confederation College to note that they remember agreeing to 

Confederation College sending a new request for information.

C-16733 25/07/15 Confederation 

College

Email Confederation College emailed GBR to ask which programs they feel would be useful 

in regards to adding a training program to a proposal for GBR or contractors. 

Confederation College provided a list of introductory programs related to mining.

C-16598 25/07/17 Chukuni 

Communities 

Development 

Corporation

West Red Lake Gold

Email Chukuni Communities development Corporation emailed West Red Lake Gold and 

GBR to confirm the meeting date, time and meeting location.

C-16734 25/07/17 Confederation 

College

Email Confederation College emailed GBR and provided information on an additional 

program called Surveyor Assistant.

C-16597 25/07/25 Red Lake Hospital Email Red Lake Hospital emailed GBR to follow up on a previous email. They wanted to 

know if additional information is available about the Project. GBR thanked them for 

their email and noted that another team member will follow up on the information 

requested. Red Lake Hospital thanked GBR.

C-16735 25/07/30 Confederation 

College

Email GBR apologized for the delayed response and noted that they are generally 

supportive and interested in continuing these discussions however they are not able 

to share additional information in advance of the October application deadline. GBR 

noted that they are still working through their workforce planning which is a critical 

piece of the education and training strategy. GBR noted that it is too early for them to 

identify training programs of interest.

C-16729 25/07/31 Red Lake Forestry 

Management

Phone Call Red Lake Forestry management called GBR to discuss the secondary access road 

and if they have to wait for the mine to be approved before they can start. GBR noted 

that it was proactive plan related to AEX not the mine to assist in getting traffic off of 

Tuzyks Road to promote safety and reduce any inconveniences the project might 

have to increased traffic on the road. The idea was to get people used to using a 

different road so it would be safer for AEX and Early Exploration and promotes the 

future potential of the MNR approving ownership of Tuzyks Road to GBR. Red Lake 

Forestry management noted that they think the MNR will approve the road ownership 

but their may be minor amendment rated low level for the current FMP. GBR 

requested a meeting to align with the plans on FMP annual plans and how they are 

related to the mine project layout. Red Lake Forestry Management asked the 

difference between Hydro asked for a PTR and GBR asking for a PTR. GBR 

explained that Hydro One already own the transmission line from the 115kV to site 

and GBR owns from the substation and distribution line from the substation to AEX. 

Red Lake Forestry Management asked when GBR thinks the land will be leased. 

GBR noted that all land is under lease since 2024 and early 2025 to encompass the 

project area. The only areas outside of the lease are the crown roads, the aggregate 

pits and the Dixie Creek shoreline reserve. GBR noted that there is August work 

planned for the crossing of Tuzyks and Dixie South roads for the pipelines. GBR 

explained that the natural gas line would cross Tuzyks Road and the effluent pipeline 

would cross Dixie South. GBR also noted that they would provide notice if they 

anticipate any disruption to road access.

C-17810 25/08/11 Evolution Mining

New Starts for 

Women

Red Lake Indian 

Friendship Centre

Email Red Lake Indian Friendship Centre reaching out to GBR and further community 

members to meet to discuss planning for the Pride event. GBR responds and notes 

that they appreciate being included in the planning of these activities, and notes they 

can assist with filling in for volunteers if needed and that GBR can donate prizes.

C-17793 25/08/12 Lakehead University Email GBR emailed Lakehead University to provide contacts for their potential research. 

GBR noted the funding application is still pending, but would like to set up a meeting. 

Lakehead University proposed potential meeting times for the middle of June. GBR 

followed up with Lakehead University after the meeting and noted they would like to 

progress the conversation regarding Wild Rice. Lakehead University commented they 

would provide meeting availability after following up with colleagues.

C-17804 25/08/12 Lakehead University Email GBR introducing key contacts to Lakehead University staff to assist in identifying 

research opportunities for the Project. LU notes that they are hoping to meet the GBR 

staff during PDAC. GBR responded to set-up a meeting to discuss some potential 

projects or initiatives and wish to understand if these would fit under this partnership. 

LU provided some dates and times to meet to discuss. After the scheduled meeting, 

GBR followed-up on a previous request regarding an opportunity for LU and GBR 

staff to reconvene in September to progress discussions regarding wild rice further.

C-17738 25/08/15 Red Lake Hospital Email GBR emailed the Red Lake Family Health Team to coordinate a time to meet. GBR 

noted this meeting will be to address the inquiry regarding the Health Care planning 

and provide a project update. The first week of September was settled as a mutual 

time for the meeting. GBR responded and noted availability, inviting the Red Lake 

Family Health Team to visit the GBR office and notes that the Environmental 

Manager and Health and Safety Manager will be in attendance.

C-15508 25/06/21 Evolution Mining

Red Lake Indian 

Friendship Centre

In Person Great Bear was pleased to partner with the Red Lake Indian Friendship Center and 

Evolution Mining to host a free community barbeque to celebrate National Indigenous 

Peoples Day in Red Lake. The BBQ was attended by approximately 50 people, 

collaboratively supporting activities and the celebration put on by the Red Lake Indian 

Friendship Center.

C-17398 25/09/22 Draco (1985) Ltd. Email GBR provided Draco (1965) Ltd. notice of an upcoming road crossing installation.

C-17399 25/09/22 Red Lake Forest Email GBR provided Red Lake Forest notice of an upcoming road crossing installation.

C-17400 25/09/22 Dryden Fibre Canada Email GBR provided Dryden Fibre Canada notice of an upcoming road crossing installation.

C-17401 25/09/22 Far North Contracting 

Inc.

Email GBR provided Far North Contracting notice of an upcoming road crossing installation.

C-19344 25/09/22 Far North Contracting 

Inc.

Email GBR providing notice to Far North Contracting that a road crossing will be installed on 

the Dixie Lake Road South/Tote Toad on September 23rd which will take around 12 

hours. GBR notes that this will result in a 1 mile detour from the highway and notes 

where the detour will take place, noting that access will be limited to light duty traffic 

only, and urging that use is taken with caution and that drivers adhere to posted 

signage. GBR noted that they will be available to answer any questions or concerns 

they may have.
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C-19347 25/09/22 Red Lake Forest Email GBR providing notice to Red Lake Forest that a road crossing will be installed on the 

Dixie Lake Road South/Tote Toad on September 23rd which will take around 12 

hours. GBR notes that this will result in a 1 mile detour from the highway and notes 

where the detour will take place, noting that access will be limited to light duty traffic 

only, and urging that use is taken with caution and that drivers adhere to posted 

signage. GBR noted that they will be available to answer any questions or concerns 

they may have.

C-19348 25/09/22 Draco (1985) Ltd. Email GBR providing notice to Draco 1985 that a road crossing will be installed on the Dixie 

Lake Road South/Tote Toad on September 23rd which will take around 12 hours. 

GBR notes that this will result in a 1 mile detour from the highway and notes where 

the detour  from the highway and notes where the detour will take place, noting that 

access will be limited to light duty traffic only, and urging that use is taken with caution 

and that drivers adhere to posted signage. GBR noted that they will be available to 

answer any questions or concerns they may have.

C-19307 25/09/22 Kenora District 

Services Board 

(KDSB)

NorthWest EMS 

Ambulance Services

Ontario Ministry of 

Natural Resources 

(MNR)

OPP Red Lake 

Detachment

Red Lake District 

High School

Red Lake Fire 

Department

West Red Lake Gold

Workplace Safety 

North

Letter GBR provided a letter invitation to Red Lake and Ear Falls District emergency 

services, the OPP, the Red Lake Fire Department, Workplace Safety North, the 

Kenora District Service Board and MNR inviting them to a meet and greet at the AEX 

location on October 10th to discuss emergency services. GBR offered to provide 

additional sessions if required.

C-18364 25/10/10 Ear Falls Fire Rescue

Ontario Ministry of 

Natural Resources 

(MNR)

Ontario Provincial 

Police

OPP Red Lake 

Detachment

Red Lake Fire 

Department

In Person On October 10, GBR HS department hosted a site tour for emergency support staff 

from Red Lake and Ear Falls. Key questions included concerns about community 

impact from on-site camps, fire response capabilities, and the importance of OPP 

familiarity with the site layout for emergency incidents. Responses emphasized 

collaboration with local stakeholders, self-supporting fire response systems, and 

ongoing communication with the OPP. The towns expressed appreciation for the 

project's transparency and community engagement. A follow-up with the OPP 

regarding site details was also mentioned.

C-19469 25/10/12 Ear Falls Fire Rescue

Ontario Ministry of 

Natural Resources 

(MNR)

Ontario Provincial 

Police

OPP Red Lake 

Detachment

Red Lake Fire 

Department

Email On October 10, GBR HS department hosted a site tour for emergency support staff 

from Red Lake and Ear Falls. Key questions included concerns about community 

impact from on-site camps, fire response capabilities, and the importance of OPP 

familiarity with the site layout for emergency incidents. Responses emphasized 

collaboration with local stakeholders, self-supporting fire response systems, and 

ongoing communication with the OPP. The towns expressed appreciation for the 

project's transparency and community engagement. A follow-up with the OPP 

regarding site details was also mentioned.

C-19442 25/10/20 Red Lake District 

High School

Email GBR arranged for a site tour for approximately 35-40 Grade 12 students from the Red 

Lake District High School, and emailed the school to provide the agenda for the 

October 28th tour. Topics covered by the tour included a project overview, an 

introduction to project management and lifecycle, careers in project management, 

environmental considerations and safety considerations.

C-19345 25/10/22 Dryden Fibre Canada Email GBR providing notice to Dryden Fibre that a road crossing will be installed on the 

Dixie Lake Road South/Tote Toad on September 23rd which will take around 12 

hours. GBR notes that this will result in a 1 mile detour from the highway and notes 

where the detour will take place, noting that access will be limited to light duty traffic 

only, and urging that use is taken with caution and that drivers adhere to posted 

signage. GBR noted that they will be available to answer any questions or concerns 

they may have.

C-19430 25/11/03 Lakehead University Email Lakehead University emailed GBR to arrange a meeting to discuss potential research 

projects and Indigenous initiatives at the University. A meeting time was coordinated 

for November 4th.

C-18048 25/10/07 Anishinaape Pow 

Wow Committee

Keewatin Patricia 

District School Board

Red Lake 

Anishinaape Pow 

Wow Circle

Email GBR emailed the Red Lake Anishinaape Pow Wow Committee to provide the 

donation application for completion. Red Lake Anishinaape Pow Wow Committee 

completed and returned the application. GBR confirmed their attendance and 

participation in the Grand Entry.

C-18996 25/11/04 Canadian Institute of 

Mining (CIM)

Email CIM Red Lake emailed GBR asking them to circulate a poster for the upcoming 

Lobsterspiel. GBR replied that they would donate to the event.

C-19397 25/11/07 Local Stakeholders Email Local Stakeholders emailed GBR to ask if they have met with  MNR and if they 

received any feedback.

C-19405 25/11/07 Red Lake Hospital Email The Executive Director of the Red Lake Family Health Team emailed GBR requesting 

projections of employee numbers up to 2030 due to an proposed expansion. GBR 

responded that they anticipate employing 60 local employees and 100 contractors 

leading up to 2030. During construction, they anticipate employing over 1000 people.

C-19003 25/11/04 Red Lake Rams Girls 

Hockey Team

Email Red Lake Rams Girls Hockey emailed GBR requesting a donation. GBR replied back 

with a copy of the application to complete, which was provided. GBR noted their next 

review meeting would be the beginning of November, and asked if confirmation was 

required earlier. Red Lake Rams Girls Hockey replied that it would be helpful to know 

earlier to set a registration fee, but understands the extra efforts for an off-cycle 

review. GBR replied that the donation was approved and provided the feedback form.

C-18995 25/11/12 Chukuni Christmas 

Cheer Board

Email GBR emailed the Chukuni Christmas Cheer Board to inform them their application for 

a donation was approved.
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C-18997 25/11/12 Balmertown Early 

Learning Centre

Email The Balmertown Early Learning Centre emailed GBR to submit a donation request. 

GBR replied that the donation request was approved. Balmertown ELC expressed 

their appreciation.

C-19001 25/11/12 Red Lake Senior 

Christmas Committee

Email The Red Lake Senior Christmas Committee emailed GBR requesting a donation for 

their upcoming Christmas Dinner. GBR confirmed they will contribute to the event.

C-19002 25/11/13 Kenora District 

Services Board 

(KDSB)

Email GBR emailed the Kenora District Services Board confirming they will be making a 

donation to the Red Lake Emergency Shelter, and requested a tour of the shelter and 

a photo opportunity. The district replied thanking GBR for the donation and confirming 

times for a tour and a photo. GBR responded that asking if the district could meet with 

an alternative team member for the tour.

C-19184 25/11/13 Acadia Broadcast Email GBR emailed Acadia Broadcast station to air an advert regarding hosting upcoming 

information sessions in Ear Falls on November 19th at the Ear Falls Legion, and in 

Red Lake on November 20th at the Red Lake Legion. Acadia Broadcast confirmed 

they would air the advert, payment was arranged, and a script was provided to GBR 

for approval.

C-18983 25/11/16 Red Lake District 

High School

Email GBR emailed Red Lake-Madsen Public School asking if they have a winter coat drive 

and if so they are interested in supporting it. GBR also noted they  would contribute a 

donation to RLMPS' Breakfast Club, and requested if there is a potential photo 

opportunity. RLMPS responded with their appreciation of the donation and they will 

coordinate a photo shoot. They also noted they have never done a coat drive but are 

open to it, and asked if GBR is interested in donating a turkey for the Winter Feast.

C-19374 25/11/13 Evolution Mining Email MEM issued a notice to GBR that they are consulting on a proposal for the Red Lake 

Transmission Project, noting the project would facilitate development of transmission 

infrastructure to support demand growth in Red Lake. MEM provided a link to the 

proposal and requested comments by December 13. GBR sent the notice to 

Evolution Mining, encouraging a response to the request for comment and an 

acknowledgment of support.

C-18984 25/11/17 Canadian Institute of 

Mining (CIM)

Email CIM Red Lake emailed GBR to thank them for supporting Lobsterspiel and to provide 

feedback forms and photos.

C-19496 25/11/17 Local Stakeholders Letter Fall 2025 Newsletter which was shared to the community through Facebook and 

printed out for distribution in Ear Falls and Red Lake.

C-18985 25/11/18 Royal Canadian 

Legion

Email The Royal Canadian Legion emailed GBR thanking them for purchasing a wreath for 

the Remembrance Day Ceremony and provided a copy of the program.

C-18815 25/11/19 Local Stakeholders In Person The Ear Falls Town Hall was held on November 19, 2025. The meeting opened with 

welcomes, introductions, a Land Acknowledgement, an agenda overview, and notice 

of next week’s Effects Workshop. Updates were provided on exploration work, 

including ongoing drilling and plans for continued activity into 2026. The AEX site is 

progressing well, with camp operations underway and early-site development 

advancing. Participants asked questions about timelines, contractors, hiring, 

community impacts, and permitting, and the team clarified expected schedules, 

including mid-2026 blasting and major construction beginning in 2027.

An overview of the main mine project highlighted its planned layout, expected 

production levels, employment opportunities, and continued permitting and 

engineering work. Environmental updates covered progress on the Impact Statement 

and upcoming Effects workshops. Community Relations reviewed recent 

engagement, partnerships, and support initiatives in the region. The session closed 

with discussion on community involvement, workforce development, future 

opportunities, and coordination on services and infrastructure.

Community members asked about the timing of the first blast, contractor involvement 

with Redpath, hiring timelines in light of layoffs, and how long the camp will remain in 

place. They inquired about impacts on local residents, potential tax implications, 

overall project timelines, and progress on the regional hydro line. Questions were 

raised about tailings proximity to waterbodies, environmental safety, federal support 

for mining, expected first production, bulk sampling plans, and mill development. 

Additional questions focused on youth engagement, local training and career 

pathways, economic opportunities for the communities, supply chain and vendor 

potential, the role of the Chukuni Community Development Corporation, road 

conditions, and coordination with emergency services as activity increases.

included with Open 

House Records

LS_111925_01

LS_111925_02

C-19180 25/11/19 Red Lake Hospital Email GBR emailed Red Lake Hospital inquiring about the status of the health care 

recruitment strategy. Red Lake Hospital provided the recruitment framework 

document, and noted they are expecting to have a sixth and potentially seventh 

physician sign onto the partnership. Red Lake Hospital noted they have also not yet 

had a response from the Ministry of Health regarding approval and funding of the 

CAT scan.

C-19363 25/11/24 Thunder Bay 

Community 

Economic 

Development 

Commission

Email GBR replied to the Thunder Bay Community Economic Development Commission 

(CEDC) that they would be attending both Prosperity Northwest and PDAC, and 

would be pleased to connect to provide a project update.
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C-18817 25/11/20 Local Stakeholders In Person The Red Lake Town Hall was held on November 20, 2025. The meeting opened with 

introductions, land acknowledgements, and an overview of the agenda, followed by 

an update on the upcoming Effects Workshop. The team reported that approximately 

50,000 meters of drilling is planned across the property, supported by five diamond 

drills, with over one million meters already completed. Questions addressed included 

confirmation of condemnation drilling, the location of BTU claims, the current inferred 

resource estimate of 6.5 million ounces, and expectations that 2025 drilling will not yet 

increase the resource.

The Advanced Exploration (AEX) program is progressing, with camp operations 

underway, security in place, and major infrastructure—including a 12-km pipeline and 

the water treatment plant—moving toward completion. The decline is expected to 

begin blasting in 2026, pending permits. Questions focused on natural gas use and 

future hydro power availability.

For the Main Mine, the company outlined a compact open-pit and underground design 

with an initial 12-year life, 10,000-tpd throughput, and 300–500k oz annual production. 

A state-of-the-art water treatment facility and substantial local employment are 

planned. The federal impact assessment continues, with Phase 1 submitted and 

further phases upcoming. Questions ranged from camp size and procurement 

timelines to community benefits, municipal taxation, permit delays, transportation, and 

technology.

Environmental updates noted progress through the Impact Statement phases and 

preparation for next week’s Effects Workshop. Community relations highlights 

included dozens of engagements and significant contributions to local initiatives, 

scholarships, and partnerships. Looking ahead to 2026, the team expects to advance 

detailed engineering, major procurement, and community-based workforce planning. 

Additional questions addressed blasting timelines, the 1 Project 1 Process 

framework, and ore grades across the project and other GBR operations.

included with Open 

House Records

LS_112025_01

LS_112025_02

C-19103 25/11/27 Local Stakeholders

Town of Ear Falls

In Person Great Bear presented a high-level overview of the project, mine plan, timelines, and 

regulatory process, noting construction is expected to begin in 2027 with first gold in 

2030.  The proposed open pit and underground mine includes 10,000 tpd mill, 

significant employment, and environmental controls for water, taillings, dust and 

blasting.  Questions focused on local jobs, rotational work, blasting effects, water 

quality, wildlife, harvesting, wild rice, invasive species, waste, dust and fish relocation.  

Great Bear confirmed impacts will be monitored and mitigated, reports will be publicly 

available through IAAC, and engagement with local communities and first Nations will 

continue.

LS_112725_01

C-19104 25/11/27 Local Stakeholders

Town of Red Falls

In Person Great Bear provided an overview of the project, site layout, and Main Mine, outlining 

progress though the ALIA process with Lac Seul and Wabauskang First Nations and 

noting that the impact statement is being submitted in phases through Q1 2026.  The 

Project timeline anticipates construction starting in mid-2027, completion by 2029, 

and first gold pour in 2030 pending IAAC decision and permitting.  The proposed 

open pit and underground mine includes a 10,000tpd processing rate, 300,000-

500,000 oz annual gold production, a workforce of 700-1,100 and advanced water 

treatment and tailings management facilities.  Questions addressed community 

impacts as the project comes online, vibration limits and management, environmental 

findings, procurement and long-lead equipment, First Nations support, wildlife and 

species at risk, traplines archaeology, water sourcing, seepage.

LS_112725_02

C-19147 25/12/01 Royal Canadian 

Legion

Email The Royal Canadian Legion emailed GBR requesting a donation to their Senior's 

Christmas Dinner and Penny Action. GBR responded that they would donate and 

provided collection details along with a feedback form.

C-19126 25/12/02 Keewatin Patricia 

District School Board

Email GBR emailed the Keewatin-Patricia District School Board confirming they would be 

making a donation to the Girls A Basketball Northwestern Ontario Secondary Schools 

Association, and provided a feedback form for completion.

C-19127 25/12/02 Red Lake District 

High School

Email GBR emailed the Keewatin-Patricia District School Board confirming they would be 

making a donation to the Red Lake District High School Boys A Volleyball, and 

provided a feedback form for completion.

C-19149 25/12/03 Kenora District 

Services Board 

(KDSB)

Email The Kenora District Service Board (KDSB) emailed GBR to express their appreciation 

of the donation and to arrange a time for GBR to attend the Red Lake Area 

Emergency Shelter for a tour and photo opportunity. GBR responded to coordinate a 

time with KDSB, and KDSB confirmed they would provide details on meals provided.

C-20310 25/12/04 Local Trapline Holder Email GBR reaching out to a local trapline holder in order to discuss updates to the Project 

in person. GBR notes that they appreciate the opportunity to give the trapline holder 

an update specifically related to the trapline held and any potential impacts. The local 

trapline holder responded and noted that the proposed timing works to meet.

C-19148 25/12/03 Red Lake Fire 

Department

Email GBR emailed the Red Lake Fire Association to confirm they have sent a donation and 

provided a feedback form.

C-19268 25/12/08 New Starts for 

Women

Email GBR reaching out to New Starts for Women asking for further information for their 

2026 donation request.

C-20300 25/12/09 Local Stakeholders Email Community member had a question regarding the need for maintenance personnel. 

GBR responded that progress has been made on the surface infrastructure for the 

Advanced Exploration phase of the project, with MCL as the surface works 

contractor. Work on the Main Mine has not started yet, as the Impact Assessment 

process is ongoing, with construction planned for 2027 pending permits. 

Approximately 60 local employees are currently involved, and job postings can be 

found on the Careers Page. A workforce survey is being conducted to gauge local 

interest in future employment opportunities. Contact information will be shared for 

potential housing availability.

C-20301 25/12/09 Local Stakeholders Email GBR thanked a community member for their feedback and support regarding recent 

information nights. GBR noted that there are currently no workshops planned 

specifically for engineering and design but will consider it for future sessions. 

Community member expressed appreciation for the project's community engagement 

and inquired about future sessions on mechanical aspects of the process plant and 

underground infrastructure design.

C-20313 25/12/04 Lakehead University Email Lakehead University reaching out to provide GBR with proposals regarding wild rice 

enhancements, Lake Trout in Red Lake, and a study on ancient wild rice use noting 

that all these proposals provide estimates and other information about funding 

sources each proposal provides. LU reached out for further information on how GBR 

would like to proceed.
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C-20324 25/12/17 Evolution Mining

Red Lake 

Municipality

West Red Lake Gold

Email A modified version of the Winter Carnival is planned for 2026, with no on-ice activities 

but other off-ice activities being considered. Discussions about supporting the 

Norseman Festival and forming a committee to explore collaboration with the 

municipality, are set for the new year. Participants express interest in discussing how 

to address challenges related to community events and volunteer involvement.

C-19672 25/12/18 KD's Fine Foods Email GBR emailed KD's Fine Foods confirming the additional donation, but noted it may 

not arrive before the holiday shutdown. KD's responded with their appreciation of the 

donation and for the onsite assistance.

C-20321 25/12/19 Freshwater 

Conservation 

Canada

Email Freshwater Conservation Canada provided a brief update on the program, mentioning 

ongoing background research and contact compilation, with a more detailed update 

expected in the new year. They expressed interest in meeting with GBR's MNRF 

contact and requested the contact's name to avoid duplication of efforts. FCC also 

shared his availability for meetings in December. GBR inquired about the program's 

progress, suggested scheduling a meeting with MNR in January, and requested a 

December summary for a quarterly update on the program's status and milestones.

C-19351 25/12/10 Red Lake Club 

Basketball

Email GBR emailed the Red Lake Club Basketball acknowledging receipt of the letter for a 

donation and requesting the completed form. The Club provided the form, and GBR 

replied that they will contribute with a donation to cover costs of nets. GBR requested 

vendor set-up information, which the Club provided. GBR confirmed they will send the 

donation and provided the feedback form.

C-20326 26/01/08 Evolution Mining

Keewatin Patricia 

District School Board

Email GBR reaching out to the NWOSSA Girls Basketball team coach to inform the coach 

that the donation application has been approved with a feedback form attached. The 

coach thanked GBR for their donation and provided a filled out feedback form.

C-20398 26/01/14 Local Trapline Holder Phone Call Phone call received from local trapline holder regarding access to Tote Lake. GBR 

noted that there was previous drill shacks and a trail which gets close to the lake 

which is plowed.

C-20328 26/01/08 Dryden Fibre Canada Email GBR reaching out to Dryden Fibre to distribute the shapefiles of the crossing 

locations along the ROW.
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BUILDING A LEGACY IN RED LAKE, ONTARIO



We are honored to be working 

in the traditional territory of the collective members 

of the Anishinaabe Nation in Treaty #3

We and all our contractors recognize and respect the 

inherent and treaty rights our partners in Wabauskang and 

Lac Seul First Nations.

We are committed to meaningful dialogue 

and working with Indigenous peoples, learning from 

Indigenous Knowledge and applying those learnings to our 

work across the organization.

2



Agenda

1. Great Bear Project

A. Vision

B. Leadership Team

C. Great Bear in the Community

2. Regulatory Approvals and Permitting

A. Baseline Studies

B. Advanced Exploration

C. Water Management Approach

D. Federal Approval Process

3. Pathway Forward

3

March 30, 2026



Our Vision for Great Bear
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Creating a Lasting Legacy in Red Lake, Ontario

Local Employment
700 – 1,000 potential 

direct jobs created

Strong Partnerships
With local Indigenous 

communities, rightsholders, 

and communities in which we 

operate

Long Life OP & UG Mine

Estimated production of 

~300 – 500 koz per year

Low Emissions Mine
Via electrification and clean 

Ontario grid power

Best in Class Mine
Driven by workforce skill, design, 

efficiency and automation



Great Bear Leadership Team

5

Aaron MacDonell
Director, Environmental Services

Ashley Moncrief
Environmental Manager

Debbie Coughlin
Human Resources Manager

Mac Potter
External Relations Manager

Matthew De Cecco
Advanced Exploration Manager

Ian Russell
Great Bear Resources 

Site Manager

Richard Greenwood
Exploration Manager



Do 

No Harm

Make a 
Positive 

Contribution 

Act Ethically 
and 

Transparently

Focus on prioritizing 

health and safety above all else

Committed to Operating Responsibly
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• The Great Bear team continues to actively support events, and 

programs in the Red Lake and Ear Falls area.

• To aid in information sharing we have launched a newsletter and 

are working on a Project website to provide access to important 

documentation and provide easy to find answers on key parts of the 

Project.

• We have also formed the Great Bear Community Liaison 

Committee to provide an avenue for local business, service 

organizations, and Municipalities to raise concerns. 

• Our team will also be reaching out directly to local tourist operators, 

resource users and residents to ensure their voice is heard.

Great Bear in the Community
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• To support the development of the Great Bear Project we 

executed an agreement with the communities of 

Wabauskang First Nation and Lac Seul First Nation. 

o This agreement provides ongoing guidance to Kinross 

establishing collaborative review, decision making, 

and ensuring participation in procurement and 

business opportunities. 

• The Great Bear team continues to engage with not only 

Wabauskang First Nation and Lac Seul First Nation but 

the Northwestern Ontario Metis Community, and Grassy 

Narrows First Nation.

Great Bear in the Community
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• Kinross has developed this Local Procurement Policy (“Policy”) to (i) prioritize 

the use of Local, Indigenous and First Nations Businesses located within the 

“Local Benefit Footprint” area, (ii) encourage local business development, and 

(iii) ensure that the Company’s contractors and suppliers also do the same 

throughout the advancement of the Great Bear Project.

• To successfully increase spend with Local Suppliers, Indigenous Suppliers and 

First Nations Businesses within the LBF. Capacity will be built through a 

combination of the following:

o Meet and greets with suppliers in the LBF to grow the local business 

registry including advance notice of upcoming opportunities to Local 

Suppliers; 

o Hosting workshops on Project contracting procedures and typical RFP 

requirements; 

o Utilizing Identified Local Opportunities to help companies grow with 

smaller scopes; and 

o Providing feedback and recommendations when Local Suppliers, 

Indigenous Suppliers and First Nations Businesses are not successful. 

Feedback to be provided in a constructive manner to help them improve 

for future packages.

Local Procurement



Advanced Exploration

10
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Advanced Exploration (AEX) Overview

11

Initial resource estimate for the Great Bear gold project has 5Moz (MI&I) of 

high grade mineralization

We continue to drill with continued positive results at depth

• The purpose of Advanced Exploration is to 

obtain additional information on:

o Mineralized zones through underground 

drilling

o Extract a bulk sample of up to 60,000 

tonnes by underground mining methods

• Extracted material will be transported up an 

underground ramp to surface by truck for 

crushing, sorting, sampling and stored in 

stockpiles. Samples will be transported by 

truck to test facility off site

• Testing provides a better understanding of 

grade and metallurgical recoveries to support 

a viable commercial production scenario



AEX Features
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Area Design Justification

Twin Declines • Twin portals and ramps
• Safety is first priority at Kinross. Show this by Safety in Design

• Creating secondary egress from Day 1

Underground Development
• ~9,000 m of development to access the deposit. Incl. ventilation, 

utilities, dewatering, etc.

• 3 deposits targeted (LP, Hinge and Limb)

• Need to get down to >600m vertical depth to drill deeper sections of 
the deposit more efficiently

Power

• Natural gas power generation for start up of activities. Transition 

to grid power during AEX program if possible
• Diesel generation is for backup and the construction stage

• Power connection timelines uncertain. Transition when possible

Camp • 100 person camp on property
• Temporary influx of personnel into region

• Limits fatigue as camp nearby and provides personnel oversight

Rock – Mine Rock 

Management

• Separate PAG and NAG storage

• Return PAG underground at closure
• Sampling programing during AEX

• Best mine rock management practices

• Potential re-use of NAG for aggregate or construction

Water Treatment • Robust water treatment design 
• Striving for high-standard of water treatment and management. 

Priority for Kinross

Water Management • Collection of all runoff with appropriate treatment and storage • Water management is critical to project and Kinross

Effluent Discharge • Chukuni river via pipeline (potentially to Dixie Creek at start)
• Water will be treated prior to discharge and all regulatory 

requirements will be met (water quality and flows)



AEX Permitting
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Agency Permit Comments

Ministry of 

Natural 

Resources and 

Forestry

Crown Resource Class EA Screening ▪ Required to assess the potential impacts of timber clearing activities.

Forestry Resource License
▪ Required to remove any timber from crown land, obtained after the Class EA 

Screening is complete

Land Use Permits

▪ Required for any activity on Crown land that has not been brought to lease. A large 

section of the WTP effluent pipeline is anticipated to be on crown land.

▪ A portion of the Natural Gas pipeline may also require a land use permit for AEX

Ministry of 

Environment and 

Parks

Class EA Temporary Power (construction)

▪ Required for temporary diesel power between 1 and up to 5 MW during the 

construction phase of the AEX project.

▪ Assess the operation of diesel generator and identify mitigation measures

Environmental Compliance Approval 

(ECA)  Air (Operations)

▪ Required for air emissions related to all activities for AEX including noise for AEX 

Operations

Permit to Take Water (PTTW) Underground 

and Surface

▪ Required for all water taking and or transfers. Includes underground dewatering 

and construction front activities that require the movement of water.

▪ Required to initiate AEX footprint construction activities

ECA Industrial Water Management

▪ Required to manage and discharge treated water back to the environment. All 

water that flows through or on the site will need to be collected and treated prior to 

discharging to the environment.

▪   Required to initiate AEX footprint construction activities

Ministry of Mines Closure Plan (Final Filing)

▪ A written plan on how the site will be rehabilitated

▪ Financial assurance required prior to construction start
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AEX Timeline
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2022 2023 2024 2025 2026 2027 2028 2029

Ongoing Consultation

Surface

Existing First Nations Partnership and New Indigenous Groups

Exploration Decline

FN Consultation

Community Relations

Advanced Exploration Permit

Advanced Exploration

Exploration Starts

Submit Project

Definition

Mining Lease 
Decline



Main Project

Impact Assessment 
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• One of the main goals of an Impact Assessment is to ensure 

that a development is carried out in a way that minimizes 

negative impacts and maximizes benefits to the surrounding 

environment and communities.

• Kinross and the Great Bear Project is currently within the 

Planning phase of the Impact Assessment process.

• The Agency posted the Initial Project Description (IPD) for 

public and Indigenous review (August 17, 2023), a summary of 

comments and issues is compiled by the Agency and provided 

to Kinross.

• Kinross preparing its responses to issues raised during IAAC 

engagement within its Detailed Project Description (DPD). After 

accepting DPD, Agency determines whether an impact 

assessment is required.

Federal Approval Process



1

8

Main Project – General Arrangement



2022 2023 2024 2025 2026 2027 2028 2029

Ongoing Consultation

Ongoing Monitoring

Consultation and Engagement

Baseline to Support Impact Assessment and Approvals Processes

EIS Preparation

Phase 1

Approvals

DPD

Permitting Milestones

Phase 2

Community Relations

Detailed Eng. & Procurement

Minister Decision

Sept 2026

IPD

Phase 3

Submit 

Impact Statement

Receive 

Final Permits

Receive 

Initial PermitsConstruction

Construction

Commissioning & Production

TISG

Dec 2023

Environmental Baseline

Consultation and Engagement

Phase 4

19

Early Works

Comment Period Agency Review

Comment Period

Agency Led IA

Main Project Approval Timeline





 
 

  
 

Red Lake Open House – Kinross – Project Update (AEX Focus) 

1. Executive Summary 
 

Client Name Kinross Gold Corporation Project No: TBD 

Project Name Great Bear Project 

Meeting Type: In-Person [ X ] Virtual [  ] Hybrid [  ] 

Location: N/A 

Time: 6:30 PM CT – 8:30 PM CT 

Date: November 14th, 2023 

Executive Summary: Public open house to provide the general public an update on the current status of the Great 
Bear Project. Key messaging including updates related to geological aspects, leadership, 
environmental, with focus on permitting steps forward. Noted focus on AEX permitting 
highlighting closure, temporary power, and water management approach. Features and 
permits described to group. Federal process also detailed for group speaking to status and 
steps forward. 

Key Actions: a. No actions 

 

2. Attendance 
a. Kinross: 

i. Ian Russel – Presenter 
ii. Aaron MacDonnell – Presenter 

iii. Mac Potter – Presenter 
iv. Rick Greenwood – Presenter 
v. Ashley Moncrief – Presenter 

vi. Matt Hart 
vii. Cynthia Imbeault  

viii. Jennifer Jackpine 
ix. Brian Kraft 
x. Dylan Langille 

xi. Johanna Dallmeier 
xii. Hanna Hillier 

xiii. James Paterson 
xiv. Joel Campbell 
xv. Dan Hill 

 
b. Red Lake Attendees: 

i. 77 Community Members of Red Lake and Surrounding Area 
 
 

3. Agenda and Attachments 
 

 
4. Minutes 



 
 

  
 

a. Introductions 
i. Kinross provided a general update on the overall Kinross approach, team, and those 

attending.  
ii. Kinross presenter lead into the Project speaking to key points, with questions raised 

across the presentation.  
b. Community Relations 
c. Geology 
d. Advanced Exploration 
e. Impact Assessment  

 
5. Action Items 

 
a. No actions from this meeting. 

Dated: November 27, 2023 

 



 
 

  
 

 



 
 
Ear Falls Open House – Kinross – Project Update (AEX Focus) 

1. Executive Summary 
 

Client Name Kinross Gold Corporation Project No: TBD 

Project Name Great Bear Project 

Meeting Type: In-Person [ X ] Virtual [  ] Hybrid [  ] 

Location: N/A 

Time: 12:30 PM CT – 1:30 PM CT 

Date: November 14th, 2023 

Executive Summary: Public open house to provide the general public an update on the current status of the Great 
Bear Project. Key messaging including updates related to geological aspects, leadership, 
environmental, with focus on permitting steps forward. Noted focus on AEX permitting 
highlighting closure, temporary power, and water management approach. Features and 
permits described to group. Federal process also detailed for group speaking to status and 
steps forward. Several questions focused on tenure, Indigenous consultation, key features of 
the Project, and design aspects. 

Key Actions: a. Kinross to engage with Pakwash homeowners to discuss baseline considerations, 
follow up monitoring and key details are water and fisheries. 

b. Kinross to follow up Ear Falls Senior Centre to facilitate site visit. 

 

2. Attendance 
a. Kinross: 

i. Ian Russell – Presenter 
ii. Mac Potter – Presenter 

iii. Aaron MacDonell – Presenter 
iv. Ashley Moncrief – Presenter  
v. Morgan Burdeney 

vi. Cynthia Imbeault 
vii. Dylan Langille 

viii. Jennifer Jackpine 
ix. Dan Hill 

b. Ear Falls Community Members: 
i. 42 Community Members 

ii. Notable 
1. Kevin Kahoot (Mayor) 
2. Doug Wosley (Council Member) 

 

3. Agenda and Attachments 
 

 
 



 
 

4. Minutes 
 

a. Introductions 
i. Kinross provided an general update on the overall Kinross approach, team, and those 

attending.  
ii. Kinross presenter lead into the Project speaking to key points, with questions raised 

across the presentation.  
b. Discussion 

i. Introduction 
ii. Community Relations 

iii. Advanced Exploration 
iv. Impact Assessment 

5. Action Items 
 

a. Kinross to follow up with Pakwash homeowners to schedule meeting related to the Project 
focused on baseline, and water management.  

Dated: November 27, 2023 
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Pakwash Lake Owners Association Update 
Meeting 
SLR Consulting (Canada) Ltd. 

1 
March 28, 2024 

SLR Projec No.: 241.030825.00001  

 

Pakwash Lake Owners Association Update Meeting 

Date: March 28, 2024 Time: 
9:30-11:00 AM 
CDT 

Location:     
Virtual and In-Person 
(Waterfront Boardroom, 
Kinross office) 

Client: Kinross SLR Project No.: 241.030825.00001 

Attendees 

Kinross – Ashley Moncrief, Mac Potter, Ian Russell. 

Pakwash Camp –  

Unassigned 

SLR – Fiona Christensen, Jennifer Owen, Vanessa Ramos. 
 

 
 

Item Discussion Notes Action 
By/Own

er 

Follow-up 
from Ear 
Falls Open 
House 

MP: From our end, this is for the group to provide further opportunity for comments on 
the project. We have the presentation from the open house with added information 
based on our discussions during these open houses.  

 

Presentation MP: This isn’t just one meeting, it’s an open discussion going forward.  

 

MP: The procurement phase will be looking at businesses in the area, this is critical in 
terms of long-term advancement of the project.  

 

Site Plan:  

 

AM: There will not be contact water going off site, the one thing that might be confusing 
is one ditch to the northeast, this was temporary and will likely not be used.  

 

: So, with these storage ponds, are one of these are just for storage in a case of 
hiccup? 

• AM: Two are for storage. 

 

: It was said this was just one at the EF Open House? 

• AM: Yes, there is a guaranteed 30 days of storage to detect a hiccup, the third 
pond to the west carries treated water. Any upset conditions will be mitigated as 
this will be storage for the treated water. Having this water present and knowing 
this is good for reassurance. 

 

: The red lines inside the pond, is that an elevation line? 

• AM: Yes, these are parts that we will dig out.  

 

: Are these ponds going to have a liner? 

• AM: Yes, these will be lined ponds.  

 

Commented [VR1]: Mac- Not sure I 
captured everyone’s names or affiliation 
correctly. Could you please confirm? 

Commented [MP2R1]: This is sufficient and 
can be updated  



Meeting Minutes 
 

 

Pakwash Lake Owners Association Update 
Meeting 
SLR Consulting (Canada) Ltd. 

2 
March 28, 2024 

SLR Projec No.: 241.030825.00001  

 

 

: Will there be any further contaminants from milling getting into these ponds or being 
treated? 

• AM: This is just groundwater and surface water. There is no milling involved at 
this point in the site plan so there won’t be large amounts of contaminants. 

 

: Will there be a mill on site later? 

• AM: At this point the AEX will be stand alone, we must first re-examine our 
milling strategy and once we have this plan finalized, we will know more 
accurately what our tailings will be along with the storage pond size and water 
treatment specifics. The Water treatment plan will most likely look different 
specifically from a sizing perspective. 

 

: Any phosphates or nitrates to worry about it in the effluent? 

• AM: No, but if we do throw a camp in here this might be a concern due to 
sewage, this is not a part of the plan currently. However, as it currently stands, 
we are not planning on pumping any of this into the main pond, just the one to 
be treated. We are currently using tanks for sewage that is pumped by a 
contract company, so this is not a concern now.  

 

Q: Will this change anything regarding the detectability of effluent? 

• AM: It is still undetectable at 30m away. 

 

Q: So, this is for the exploration, will the pipe be expanded for the main project? 

• AM: It is being worked on as we need to figure out water storage, retention, and 
what we are treating for so this will change, and we are currently doing baseline 
work on the Chukuni which will feed into a more detailed plan.  

 

Q: Do we have a ballpark on what will be discharged in the future regarding the main 
project? As it’s currently around 2.5m a minute discharged? 

• AM: Depends on our storage, and a few other factors now. 

 

Q: Previous logging practices in the 80s have had a detrimental impact on fish, this is 
why folks are concerned, these areas were destroyed. Right now, there might not 
be much concern but if this discharge is ramped up, people will be concerned and 
want to see what could happen.  

• AM: I understand this, we don’t want a mishap at this happening, there is a 
separate issue for the past as industry and policy has changed. Most of the 
time industry will go above and beyond what government requires as we 
understand the mistrust of industry from the past. We are starting from scratch; 
this is why we have these meetings.  

 

Q: This has the potential to be big, there’s going to be a lot of work and money coming 
to this community. This should be done right. 

• AM: The historic workings in this area didn’t have these management plans and 
regulations, people are now understanding that if this isn’t done right it will cost 
more later. The more we can hear comments, the more we can improve for the 
community. 
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: I guess leading up to this. My primary concern is the final production and what’s 
happening and how this will affect us, along with the  family trapline which 
is extremely important. We really do want to be part of the process to be considered 
regarding being stakeholders.  

• MP: Building on what Ashley said, we want to make sure we separate the two 
streams of AEX and the main Project. A lot of these concerns need to be 
answered as a part of the Project. We are looking at alternatives for tailings, 
technologies, this is an open pit and different from what has been done 
historically here. Looking at the end-product, having a strong understanding on 
the taking, quality, and volume, and how this interacts with the environments is 
very critical specifically when it comes to stakeholders. This group and the 
trapline holders are key stakeholders and are part of the path forward. Looking 
at 2024 and 2025, finding pieces where we can align and have these events, 
you are a part of this project. This dynamic and input from you, the public and 
the indigenous communities are shaping a better project. These comments do 
get reflected in the impact statement.  

 

: When I read the documents on the government website, we were not listed as 
stakeholders, but we feel it is important as the mine’s going to go, and we can be 
overlooked.  

• MP: From our team, this wasn’t an overlooking in a sense, but the promise to 
this group going forward this is key in shaping the process. Going forward, the 
process is ensured that you have the avenues to ask questions through us or 
the agency. Information sharing back and forth can be challenging, but if you 
have these questions, please provide these to us on the team. Things like 
creating a model for the site, videos to explain or other concerns or focus. 
Water is a huge part of our project as we have downstream users, and it’s a 
way of life here in the North. We have a lot of information, and we are only 
getting more to shape this project.  

 

: Bottom line is if all the shiners get destroyed, or if anything else happens to the fish, 
then what? 

• MP: Under a compliance basis, this is legally enforceable under the IAA. We 
will have compliance and operation concerns which have a series of fines as 
well as other punishments. We must explore the worst-case scenario as part of 
the process. 

• AP: Majority/all the compliances we get from approvals will require and 
environmental emergency response, we will strategize on the ERP and figure 
this out. If we have certain quantities of substances on site we must report 
worst case scenarios, we will want our accountability. These discussions and 
input will be had.  

• MP: We want to be able to plan around things and ensure public participation. 
We are still working around details such as Indigenous portions of participation. 
Things like fisheries compensation and closure will be explored by way of a 
workshop.  

 

Q: Is there a reason why more claims were bought? 

• AM: Yes, the mine should own the land, so we did purchase this.  
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Q: About the project, will this be fenced in, so hunters won’t get in? 

• AM: This is a hot topic as we have forestry developing, and other uses in the 
area. There hasn’t been a strategy for fencing, Tuzyks road being owned by us 
is in consideration. Wildlife is also a concern, but this is one thing being 
discussed from a safety standpoint.  

 

Q: People will be hunting from the west side. Safety does need to be there. 

• A: As we have drills, we put a general plan for restricting this in the area and 
people understood this.  

 

Q: A hunter came in previously with logging, people are curious and want to see. If they 
see tracks, they will want to be hunting.  

• AM: Setting up the no hunting signs last year; we had further safety in both the 
area and for our employees. More signage and releases will be done.  

 

Q: Are these areas in the Baseline Spotlight – Aquatics the furthest south we are 
monitoring? 

• AM: Yes, as this is further south on the Chukuni (Pakwash). 

 

Q: Pakwash is a spawning area for shiners, why is this not being monitored? 

• AM: We should already capture the area for aquatics since we are surveying 
further upstream, water quality is surveyed in the Pakwash. 

 

Q: The impact is going to increase closer to the original source and then decline, is the 
assumption? And this will be picked up on the last station? 

• AM: No this is for aquatics, not water quality, benthics would be better for 
assessment of water quality. The benthics in this location have a baseline, but if 
this changes downstream, we have one upwards, one down at the reception, 
and one where the impact will end. 

 

Q: There is an assumption that the downstream monitoring point will be where the 
impacts will end. 

• AM: Yes, as this is past the area.  

 

Q: Earlier it was told that you don’t know the final discharge volume, how do you know 
this will be where it ends? 

• AM: This is for aquatic for the main project, this is deemed to be acceptable for 
experts. This is not regarding water quality. We don’t see how going into 
Pakwash would be beneficial, as there are other inflows to Pakwash. We are 
measuring the stream we are putting our effluent in. We will look at the flow, we 
can discuss this with our consultants. 

 

Q: We don’t think that this is a big ask and speaks to the history. No one sees the 
impact from previous projects. The trout diminished from an issue at a mine which 
closed 40 years ago, and it is currently getting back up. We don’t want to get back into 
this but the upstream downstream does weird things. 

• AM: The hydrometric will be done in the Dixie; a lot of people just look at the 
downstream, but we have identified this as what is needed. We are studying 
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the 2022 floods and using this to guide us. There will be better models than 
what went on back in the day, the Pakwash could be studied, and we can bring 
this up. 

 

 

Q: Camp owners and other users are concerned about the fish. 

• A: We will ensure concerns are addressed, and even those not present in the 
winter. For flow, our last monitoring station is at the mouth of Pakwash, there is 
lots of work going on here to monitor flow. 

 

Q: How do these monitoring stations reach back with information? 

• AM: Currently, we have the water logger for the flow level, and we do in field 
velocity measurements. AEX will be temporary for more infrastructure which will 
provide more information. 

 

Q: The week to week and a half where this isn’t looked at could cause issues. 

• AM: This is for baseline as it stands, monitoring will be better as the project 
moves forward. This also reads temperature.  

  

: I was part of a LSFN elder study, I never heard back from Heidi if there was any 
follow-up or conclusion. What can you tell me about, can you tell me anything? 

• MP: This was a part of the scoping exercise for LSFN and WFN regarding 
AILA. This is a big part of the project going forward, Heidi, Dean, Nick, and 
others will be working through this with scoping, with the meeting along with an 
elder follow-up. I assume that for the next step, this will be shared in the near 
term, and they are diligently working forward on this. You will be getting this 
likely in April regarding a pathway forward from this. I can touch base and 
follow-up if you want, but I’m sure you will hear back soon. 

 

: Going back to aquatics, the bog which is just below the mouth of the river, if you 
look just above the peninsula, this is the wild cranberry patch, and this is close to the 
study. Do you pick up this information or is it monitored automatically? This is not a 
common occurrence, and it is of importance.  

• AM: We will have Rob Foster from Northern Bioscience look at this and 
examine this for further study, if not already caught be him. Having aquatics 
here isn’t of concern.  

 

Q: Would it be possible to have a discussion with the aquatic consultants? 

• AM: For sure, fisheries compensation is on the table for this summer, bringing 
these experts on board together and providing the opportunity to challenge and 
ask questions, this can be explored together with the intent to have this 
discussion in 2024.  

 

: I had a few questions regarding cyanide, is there a bioaccumulation of cyanide in 
game fish looking ahead to 2029? Is cyanide picked up by algae? The water 
temperature still concerns me going forward, along with the outflow PPM. Regarding the 
monitoring system, will this have an individual model for cyanide going into the water?  
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• AM: We don’t have the answers right now, but we do have questions that need 
to be answered. Looking at this will help answer these questions, then 
examining from a downstream way how this will be examined. This needs to be 
answered and Questions don’t always need to be addressed in meetings, 
please feel free to reach out to us at any time regarding questions.  

 

 

Post 
Presentation 
Questions 

(in chat): Please ask  if they have concerns 
regarding the trap line. 

 

Email from 
  

Resources for the Chukuni/Pakwash water basin levels and flow were provided, 
along with questions to be addressed during the meeting: 

FW_ _External_ Reminder Kinross- Great Bear Project Meeting March 28, Thursday at 9_30 am.pdf

 

 

 



 
 
Ear Falls Family Safety Night 

Client Name Kinross Gold Corporation Project No:  

Project Name Great Bear Project 

Meeting Type: In-Person [ Trade Show] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Ear Falls 

Time: 4:00-7:00pm 

Date: May 16, 2024 

Executive Summary: Kinross Great Bear staff attended the Ear Falls Family Safety Night to represent Kinross Great 
Bear and highlight the Project.  This presented a valuable opportunity to interact with Ear 
Falls community members, as well as to promote our current Community Feedback Survey. 

Overall, the atmosphere was positive and reaction to the Kinross Great Bear Project was 
positive and enthusiastic.   

Key Actions: a. No follow up actions. 

 

1. Attendance 

Attendance by approximately 100+ community members from Ear Falls. 

Attended by Gwyneth Carlson, Sr. Ext Rel Specialist, and Molly Munroe, Environmental Summer Student. 

2. Agenda and Attachments - NA 
 

3. Key Questions and Overview of Dialogue 
4. Key Touchpoints 

a. Primarily community members and key stakeholders from Ear Falls. 
 

5. Action Items 
a. No follow up actions. 

 

Dated: May 17, 2024 
 



 
Kinross Great Bear – Ear Falls Effects Workshop November 27 2025 

1. Executive Summary 

Client Name: Kinross Gold Corporation Project No:  

Project Name: Great Bear Project 

Meeting Type: In-Person [ 28 community members] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Ear Falls Legion 

Date: November 27, 2025 Time: 11:30am-1:30pm 

Attendance: 
 

Kinross Great Bear 
- Connor Deveraux 
- Hannah Hillier 
- Ashley Moncrief 
- Gwyneth Carlson 
- Justine Henderson 
- Ryan Shaw 

 
2. Minutes 

 
Great Bear gave a project overview, and discussed the site layout and location.  
 
GBR provided Main Mine Overview. 
 
Kinross GBR is taking part in the ALIA process. 
 
Main Project Timeline advises that major construction is projected to start mid 2027, with an ending at the end of 
2029. Kinross Great Bear projects the first gold pour to be completed in 2030. IAAC decisions including the Impact 
Statement approval is scheduled for Q2 2027 and Provincial/ Federal permitting will continue until mid 2027. 
 
The Main Mine is a proposed open put and underground mine with an initial planned 12 year mine-life with the 
preparation for 26 year including a strong underground potential. GBR has a planned 10,000 tpd processing rate and 
an annual gold production of 300,000-500,000 oz. When in operation the mine is expected to employ 700-1100 
workers, with a ~1000 room capacity camp and 300 target room during operation. GBR will hold a state of the art 
water treatment facility and tailings management facility that includes thickened tailings and desulfurization.  
 
 
 
 
 
 
 
 

 
3. Attendance/Feedback 



 

Ear Falls Negative Neutral Positive 
Total 
Rec'd 

Do you feel the Kinross Great Bear Project will bring 
positive impact to your community? 0 0 2 

2 

At this point of the development cycle, are you supportive 
of this Project? 0 0 2 

2 

How would you gauge Kinross Great Bear's standing as an 
employer in the region? 0 0 2 

2 
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Presentation 
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Kinross Great Bear – Red Lake Effects Workshop November 27 2025 

1. Executive Summary 

Client Name: Kinross Gold Corporation Project No:  

Project Name: Great Bear Project 

Meeting Type: In-Person [4] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Red Lake Legion 

Date: November 27, 2025 Time: 6:00-8:00pm 

Attendance: 
 

Kinross Great Bear 
- Connor Deveraux 
- Hannah Hillier 
- Ashley Moncrief 
- Gwyneth Carlson 
- Justine Henderson 
- Ryan Shaw 

 
2. Minutes 

 
Great Bear gave a project overview, and discussed the site layout and location.  
 
GBR provided Main Mine Overview. 
 
Kinross GBR is taking part in the ALIA process working jointly with Lac Seul and Wabauskang First Nations. 
 
Main Project Timeline advises that major construction is projected to start mid 2027, with an ending at the end of 
2029. Kinross Great Bear projects the first gold pour to be completed in 2030. IAAC decisions including the Impact 
Statement approval is scheduled for Q2 2027 and Provincial/ Federal permitting will continue until mid 2027. 
 
The Main Mine is a proposed open put and underground mine with an initial planned 12 year mine-life with the 
preparation for 26 year including a strong underground potential. GBR has a planned 10,000 tpd processing rate and 
an annual gold production of 300,000-500,000 oz. When in operation the mine is expected to employ 700-1100 
workers, with a ~1000 room capacity camp and 300 target room during operation. GBR will hold a state of the art 
water treatment facility and tailings management facility that includes thickened tailings and desulfurization.  
 
 
 

3. Attendance/Feedback 

Red Lake Negative Neutral Positive 
Total 
Rec'd 

Do you feel the Kinross Great Bear Project will bring 
positive impact to your community?  0 0  0 

0 



 
At this point of the development cycle, are you supportive 
of this Project?  0  0 0 

0 

How would you gauge Kinross Great Bear's standing as an 
employer in the region?  0 0 0 

0 
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