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Expansion of the Contreccoeur Port Terminal - Construction of June 2026 — Version 2A

a high-voltage substation

The objectives of the Contrecceur Port Terminal Expansion Project are to increase the capacity of the
Montreal Port Authority's (MPA) port facilities to meet the increased demand for freight transportation, as
well as to strengthen its competitiveness and resilience in the containerized cargo sector. The
Contrecceur site will allow for the development of a 1.15 million TEU container port terminal on the
western part of the MPA's land reserve. In general, this development includes the following components:

e A dock with two berths;

e A container handling area;

e An intermodal rail yard and rail yard,;
e Support facilities;

e Rail and road access.

Because the project is on federal lands, it is subject, as a "designated project", as defined in the
Regulations Designating Physical Activities' (SOR/2012-147), to the federal environmental assessment
process under the Canadian Environmental 2Assessment Act (CEAA). This first phase of the project was
the subject of an Environmental Impact Assessment (EIA), conducted in 2017 by SNC-Lavalin on behalf
of the MPA.

In response to the filing of the EIS and the information gathered during the environmental assessment
process, the Impact Assessment Agency of Canada (Agency) issued an environmental assessment
report that was submitted to Environment and Climate Change Canada (ECCC) for the issuance of the
Decision Statement for the project.

According to the Decision Statement obtained on March 1, 2021, the designated project is not likely to
cause adverse effects referred to in subsection 5(1) of the CEAA, based on the implementation of
mitigation measures.

However, once the project has undergone a modification, the NPA must notify the Agency, as stipulated
in condition 2.16 of this declaration. This condition requires the proponent of the project, the NPA, to
inform the Agency in writing of any changes to the description of the designated project, the anticipated
adverse environmental effects, and the proposed mitigation measures and follow-up requirements to be
implemented.

These elements are discussed in the following sections of this document, which is intended to inform the
Agency of changes to the designated project.

' Regulations Designating Physical Activities [SOR/2012-147].
2 CEA[S.C.2012,c.19,s. 52].

CIM 1
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The initial project was to supply the entire terminal with two 25kV lines (one main and one backup). A
25kV/12.47kV substation was planned to power the cranes, uninterruptible power supply (UPS) systems
and other equipment. However, the MPA's desire to reduce the consumption of fossil fuels to a minimum,
and therefore to electrify mobile equipment as much as possible, meant that the electrical power to be
used had to be increased. The new terminal in Contrecceur will therefore require a power of approximately
40MVA.

At 40MVA, the power must necessarily come from one or more power lines at voltages higher than 25kV,
which was initially agreed with Hydro-Québec (HQ). Indeed, at the beginning of the project, HQ had
committed to supply two 25kV lines but later offered to build a 120kV line to supply the terminal. A
120kV/25kV substation was therefore introduced in the preliminary design concept to supply another
25kV/12.47kV substation that was already planned.

Initially, the 12.47kV voltage was chosen because crane manufacturers use this voltage elsewhere in the
world and the Port of Montreal network also uses it. However, it is very inefficient and expensive to build
two substations to lower the voltage. Discussions with equipment manufacturers concluded that the 25kV
voltage could be used to power the cranes. The second substation of the project (25kV/12.47kV) was
therefore cancelled. For UPS systems, and for smaller equipment, a study will have to determine what
voltage will be optimal. Finally, 25kV/600kV transformers are very common in Quebec, so the 25kV
voltage is an optimal choice.

Therefore, and considering the above, a 120kV/25kV substation will have to be built in order to ensure
the power supply to the port terminal infrastructure using underground medium-voltage cables. It should
be noted that the site targeted for the development of the substation corresponds to an area already
disturbed by the designated project. In this context, the development of the 120kV/25kV electrical
substation constitutes a modification to the designated project and must therefore be submitted to the
Agency. In addition, the towers that were initially planned will be outside the right-of-way of the designated
project and are under the responsibility of Hydro-Québec.

CIM :
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The main objective of this study is to identify sensitive components of the receiving environment and
interactions with project activities in order to determine appropriate mitigation measures. It also aims to
incorporate these measures into the design of the electrical substation to meet the requirements of the
Decision Statement (ECCC, 2021).

This study covers the activities planned during the construction and operation phases and covers the
structures, work, equipment and materials used in accordance with the planned schedule.

In accordance with condition 2.16 of the Decision Statement, the following aspects were considered:

e A description of the proposed changes to the designated project and the environmental effects
resulting from those changes, where applicable;

o Modified and additional measures to mitigate the environmental effects associated with the
proposed changes, including follow-up;

e Explanations of the differences between the environmental effects resulting from the proposed
modification and the environmental effects of the designated project identified during the
environmental assessment;

e The results of consultations with the Mohawk and Kahnawake First Nations, the Indigenous
Communities of Odanak and Wélinak and the Huron-Wendat Nation.

This study is based mainly on the information, data and results of the EIS conducted in 2017 by SNC-
Lavalin, including subsequent addenda, as well as on data collected in 2024. In addition, it focuses on
the components of the receiving environment that may be impacted by the modification to the designated
project and the possible negative effects of this modification on these components of the receiving
environment.

CIM 3
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4. Location of the project change and study area

The project, located within the territory of the municipality of Contrecceur, in the Marguerite-d’Youville
MRC, is located approximately 850 m east of the current MPA facilities, within the local study area of the
initial designated project.

The central geographic coordinates of the projected substation are 45°49'43.25"N and 73°16'16.46"W.
The study area, as well as the location of the project, are indicated in the figure1. Note that the area
planned for the project modification corresponds to the southwestern portion of Zone 4B (Map 5.15 of
the 2017 EIS), an area in which dredged material was originally planned to be received.

The surrounding properties are mostly for industrial use and a dwelling semi-detached residence with a
commercial building is present to the southeast of the study area, on the other side of Marie-Victorin
Road.

The project area corresponds to the area occupied by the planned electrical substation and its access
road.

Figure1:  Location, study area (red line) and right-of-way of the project modification (under-power
station) (white line)

CiMm 4
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5. Description of the project modification

As mentioned in Section 2, a 120kV/25kV substation will have to be built to supply the various loads of
the Contrecceur section of the Port of Montreal. This substation will replace the 25kV/12.47kV substation
that was planned further west of the terminal during the initial study. Although the location of the
substation has changed, it will be located within the right-of-way of the designated project.

The total footprint of the project is approximately 1.3 ha, including the drainage ditch and access road.
The figure 2 presents the layout of the electrical substation, including the planned drainage, which
requires the relocation of a ditch in conflict with the building.
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Figure 2:  General plan of the electrical substation

5.1 Components of the Project Modification

The substation is mainly composed of an outdoor switchyard, a building, an access road and a crossroad,
as well as a drainage ditch. These elements are described in the following subsections based on the
project components described in the EIS.
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5.1.1 Site Mobilization and Preparation

An access road will be developed, initially, to allow the transport of materials and equipment. It will include
a culvert to cross the ditch along Route 132. This road will be permanent to subsequently allow access
to the substation for maintenance during the operating period.

5.1.2 Surface drainage

Before starting the construction of the building, it is necessary to relocate a section of the ditch that
conflicts with it (about 140 m). To do this, a new ditch will be excavated about 30 m to the north. It will be
the same width as the existing ditch and will follow the same slope in order to respect the current flow
conditions.

Subsequently, the preserved section of the existing ditch will be connected to the new ditch. The old
section will be backfilled according to the construction requirements of the substation.

The Figure 2 illustrates the portion of the ditch to be relocated and provides a schematically of the
proposed relocation.

Drainage water from the substation will be directed to a ditch that will be built around it. A portion of the
ditch will be wider to serve as a snow storage area during the winter.

Subsequently, the water collected in this ditch will be discharged into Stream 1, east of the substation. A
flow control unit will be installed upstream of the discharge point at Stream 1 to manage the volume of
water flowing into the stream.

Both the relocated section of the ditch and the newly constructed drainage ditch will be seeded with a
standard ditch grass mix containing native species.

51.3 Support and utility buildings

The outdoor substation will be fenced and locked. It will have an approximate dimension of 90 m x 60 m
with a gravel finish (3/4” clean stone). The main components of the switchyard are:

e Two 30/40MVA, 120kV/25kV mineral oil transformers;
e Three 120kV SF6 outdoor circuit breakers;

e One emergency generator of approximately 100kW with a double-walled tank containing
approximately 1,000 L of diesel;

e A steel structure approximately 12 m high to support the overhead lines;

e Five small voltage transformers containing small amounts of oil (less than 2 L) used for the
control and protection of substation equipment;

e Three manual disconnect switches.

CIM :
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The building will be approximately 25 m x 10 m in size and will include a basement and a main floor. It
will house:

o A 25kV/120V/208V auxiliary service transformer, containing less than 20 L of natural ester (FR3)
oil;

e An oil-water separator designed to hold 110% of the oil volume (estimated at 33,000 L);
e Approximately 11 medium-voltage 25 kV switchgear cubicles utilizing vacuum interrupters;

e Two control and protection cabinets as well as a SCADA cabinet containing electronic
equipment;

e A battery bank of approximately 20 sealed batteries to maintain auxiliary services running during
a main power outage;

e An Hydro-Québec energy metering cabinet;
e A sealed septic tank (capacity of approximately 1,000 gallons).

Buried foundations and trenches will allow the electrical equipment to be connected to the building. A
crossroad will be developed within the substation to provide access to the building and the switchyard
equipment for maintenance.

5.2 Construction activities

Initially, clearing and removal of the vegetation cover from the substation site, including the access road,
must take place. Management of slash and organic debris will be managed.

Subsequently, excavation to the desired levels will be required based on the infrastructure installation
needs. Soils with concentrations exceeding the CCME recommendations for an industrial site (fine-
grained) will also be excavated. Off-site management of excavated soils is planned. Soils will be
segregated and disposed of at facilities authorized by the ministére de I'environnement, de la lutte contre
les changements climatiques, de la Faune et des Parcs (MELCCFP), based on their soil type and level
of contamination.

The access road will consist of a geotextile membrane, a granular material base, and asphalt pavement.
Traffic management on Route 132 is to be expected during the construction of the concrete culvert
required to connect the access road to Route 132. Validations have been performed to ensure that runoff
flow rates from the substation will not exceed those currently passing through the existing ditch owned
by the ministére des Transports et de la Mobilité durable (MTMD).

For the outdoor switchyard, conventional reinforced concrete foundations will be constructed on an MG-
20 base where equipment is located. The remainder of the switchyard will be covered with a granular
material base topped with a layer of clean stone, with the exception of the crossroad, which will be
constructed of compacted stone.

CIM 7
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The building is scheduled to be constructed on conventional reinforced concrete foundations, on an MG-
20 base, with brick walls and a steel frame. Given the presence of a significant layer of clay and the
elevation required for levelling the land, this option requires soil consolidation, which is estimated to take
one year, to minimize the settlement of the foundations.

The concrete pads will be cast-in-place reinforced concrete at approximately 1.5 m and covered with MG-
20. In addition, the prefabricated gutters made of Plastibeton®will be assembled on site.

The drainage ditch will be constructed around the substation and will be seeded to reduce sediment input.

Finally, a fence is scheduled to be installed around the outdoor switchyard. Access doors will be
padlocked to prevent unauthorized entry. An automated access control system will be put in place, which
will include camera surveillance.

5.3 Operational activities

During the period of operation of the substation, it will be necessary to maintain, repair or even replace
some of the equipment. An inspection and preventive maintenance program for electrical equipment will
be developed by the MPA and will be carried out by companies competent in power electricity. The main
elements of this program will be as follows:

e Visual inspection of all electrical equipment to detect leaks and electrical anomalies such as
tracing, corrosion, cabinet breakage, etc.;

e Electrical tests such as insulation, conductivity, partial discharge, thermography, etc.;

e Circuit breaker trip tests;

e Transformer oil sampling and analysis to determine the condition of internal components.

It should be noted that electrical equipment has a lifespan of 50 years. Its replacement will therefore have
to be planned at that time by the MPA.

In addition, the access roads and thoroughfares must be cleared of snow in winter to allow access to the
substation and the building at all times. It is expected that snow will be pushed and accumulated on the
site. No off-site transportation or snow disposal is planned. Each spring, a follow-up will be carried out to
assess the need to add surface material to these roads to ensure their integrity.

Finally, in the drainage ditch, accumulated sediment will be removed, as needed, with a mechanical
shovel and disposed of at an authorized site.

5.4 Timeline for the modification to the designated project

e Deforestation: before April 2026;

e Soil consolidation: spring 2026 to spring 2027;

e Civil construction of the substation: spring 2027;

e Building construction: spring 2027 to spring 2028;

e Substation structure construction and equipment installation: summer 2027 to fall 2028;
e Commissioning is scheduled for the end of 2028.

CIM :
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As mentioned in Section2, the 25kV/12.47kV substation will no longer be required. Two 25kV/12.47kV
transformers as well as their switchgear will be removed from the project. The new substation will have
a higher electrical capacity than the two originally planned (30MVA instead of 20MVA). In terms of size,
the substation in the designated project occupied an area of 20 m x 70 m. The current substation will
have a surface area of 60 m x 90 m.

The substation will be built and commissioned upstream of the construction of the rest of the Contrecceur
complex, excluding the wharves and dredging. This implies that:

e The soils to be excavated from the substation project will not be reused on site as planned in
the EIS. They will be disposed off-site at an authorized facility, in accordance with applicable
regulations;

e The substation drainage cannot be integrated into the overall project drainage. A drainage ditch
is therefore planned, as mentioned earlier.

In addition, the following differences are also to be considered:

e The substation will be developed on a portion of the land originally intended for the storage of
dredged material (Zone 4A). On the other hand, it should be noted that the designated project
provided for the redevelopment of the drainage of the area dedicated to the storage of dredged
sediments where the substation will be constructed. As part of this modification, it is only
intended to relocate a portion of one of the ditches in conflict with the building;

e The vegetated wall that would run along Route 132 at the planned location of the substation will
not be constructed. This wall was intended to screen the sediments stored in zones 4A and 4B.
However, sediments will no longer be stored in these areas.

CIM 9
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The expanded study area in connection with the project modification remains the same as that identified
in the impact statement for the designated project. However, a limited study area (figure1) has been
defined for environmental components that will be more directly affected by the modification to the project.
These components are identified in the following subsections.

71 Physical environment

711  Topography and surface drainage

According to the EIS topographic map (SNC-Lavalin, 2017), the substation would be located in Zone 4B
(Map 5.1 of Volume 2 - Maps and Appendices to the Main Report, SNC-Lavalin, 2017). This area is
characterized by a slight slope towards the river with elevations of about 7 m CD (or 11.42 m LB) and
10 m CD (or 14.42 m LB).

In addition, according to the field surveys, carried out by CIMA+ in 2024, a ditch crosses the north of the
study area in a west-east direction.

7.1.2 Nature and quality of the soil

Environmental and geotechnical characterization work was carried out in October and November 2024
by CIMA+ in the study area as well as in the area initially planned for the implementation of the substation,
located east of the study area. It should be noted that the latter proved to be suboptimal for connection
by Hydro-Québec (HQ). The results of CIMA+'s work are summarized below.

This work included the completion of eight exploration trenches and six boreholes, three of which were
exclusively for geotechnical purposes. The boreholes were located to target the areas to be excavated
as part of the construction of the future 120kV/25kV substation. The depth reached by the environmental
surveys varies between 2.10 m and 3.20 m below the surface of the land, while the geotechnical
boreholes reached depths of up to 36.5 m.

In tests holes F-24-01, F-24-02, F-24-03, TR-24-04, TR-24-06, TR-24-07 and TR-24-08, natural soils
composed of grey silty clay were encountered at the surface. In trenches TR-24-01, TR-24-02, TR-24-03
and TR-24-05, located on the west side of the study site, an fill horizon composed of sand and silt with
varying proportions of gravel, occurs at surface at depths varying between 1.30 m and 1.80 m, followed
by the natural soil consisting of grey silty clay. Residual materials (slag and asphalt) were observed in
trench TR-24-03 in proportions ranging from 2% to 30%. The rock level was confirmed at a depth of
34.7 m in hole F-24-04.

The results of chemical analyses of the soil samples analyzed indicated concentrations of C10-C50 HP,
PAHs and metals below the criteria B of the Intervention Guide, with the exception of one sample (and
its duplicate) which presented a concentration above the RESC Annex I limit value for manganese. As a
guideline, this sample also had chromium concentrations above the CCME guidelines for an industrial
site (fine grains). Variable proportions of slag (0 to 30%) were observed in this horizon, which is between
1.20 m and 1.30 m deep.

CIM 10
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7.1.3  Groundwater quality

As part of the Contrecceur terminal expansion project, a groundwater quality characterization study was
conducted by Englobe in 2016 (SNC-Lavalin, 2017). Several samples were collected and analyzed near
the project modification area from deep and shallow boreholes (Maps 5.4A and 5.4B in Volume 2 - Maps
and Appendices to the Main Report; SNC-Lavalin, 2017). As a result, deep and shallow boreholes were
completed east of the 4B Zone boundary. The results of the groundwater analyses revealed the presence
of some elements in concentrations exceeding the Surface Water Resurgence (SWR) criteria. However,
the main parameters observed in groundwater are either of natural origin or from agricultural activities in
the area.

7.1.4 Soundscape

In October 2024, ambient noise measurements were carried out by AtkinsRéalis before the start of the
work. The measurement point n° 4 is the nearest measurement point to the future electrical substation.
The baseline noise levels recorded at this point are presented to the Table 1.

Table 1: Baseline noise levels recorded at point 4 (AtkinsRéalis, 2024)

. Résultats’'
Point 4 7 B Période?
oint de mesure onage ate
(MELCCFP) | Lam, dBA | "4 | 1, aBA
No Agricole Octobre Jour 59263 - -
1220, Marie-Victorin,
Verchéres (A1) 2016 Nuit 46 a 60
:‘20129 AT Agricole Octobre iz o 45 -
, Marie-Victorin, . :
Verchéres (A1) 2016 Nuit 40 a 46
No3 , Jour 56470
986, Montée Agricole Octobre i -
Lapierre, (A1-2) 2016 . X
Contrecceur Nuit 43a70
No 4 £Q 3
2389, Marie-Vict ke Octobre . == 60 66
, Marie-Victorin o
2 légere (12-6 s
Contrecaeur gl s 2024 Nuit 54 a 62
No 83 )
our -
1;63, chemir_\] des Agricole =
eigneurs, ile -
Bouchard (Saint- e Nuit
Sulpice)
N Unifamiliale Mai HOUr eliChD 10 .
1205, Marie-Victorin, . X
Varchisres (A-314) 2017 Nuit 41256

Notes :

1 Exclusion des niveaux sonores obtenus lorsque les conditions météorologiques étaient au-dela des limites prescrites ainsi
que les niveaux sonores obtenus en présence d'événements sonores considérés non représentatifs du climat sonore habituel.

2 Jourde7ha19hetnuitde19ha7zh
3 Pas de relevés a ce point.

7.1.5 Air quality

According to the EIS conducted in 2017, air quality in the Contrecceur region is influenced by industrial
activities in the area and, to a lesser extent, by road traffic and agricultural activities. These activities can
contribute to a local increase in total particulate matter and fine particulate, carbon monoxide, nitrogen
oxide, sulphur dioxide, metals and volatile organic compounds (VOCs).
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7.2 Biological environment

7.21 General Description of the Study Area

The project modification study area (figure1) has a square shape of approximately 13,000 m? and features
a variety of terrestrial and wetland habitats. Based on observations made during the 2024 CIMA+ field
visit, it exhibits the general characteristics of the natural components of the study area described in
previous studies conducted by SNC-Lavalin in 2017.

A ditch crosses the northern part of the site, and another ditch is present to the south, along the Marie-
Victorin road. A marsh and a wet meadow were observed in the northeastern sector of the study area.
Wetlands cover approximately 30% of the study area and a strip of trees and shrubs occupies 35% of
the study area. An herbaceous old field occupies the rest of the space.

7.2.2 Wetlands

According to the mapping of wetlands in inhabited areas in southern Quebec (DUC and MELCCFP, 2023)
and the interactive mapping of potential wetlands (MELCCFP, 2020a), the study area includes a marsh
and a wet meadow. Inventories conducted in previous years by SNC-Lavalin and observations conducted
by CIMA+ in 2024 confirmed the presence of these environments, although their dimensions differ from
those indicated by DUC and the MELCCFP.

7.2.2.1 Common reed marsh

This marsh habitat dominated by the common reed (Phragmites australis) is characterized by dense and
often invasive vegetation, typical of wetlands. This type of marsh can be attributed to the presence of the
ditch in the study area, where the ground is saturated with water.

7.2.2.2 Wet meadow with reed canary grass

It is dominated by reed canary grass (Phalaris arundinacea) and presents a relatively dense vegetation,
in which this species is dominant. The meadow is also home to Pampas grass (Bromus inermis), which
forms a secondary herbaceous cover with wild chervil (Anthriscus sylvestris). Several species of grasses
are present, contributing to the floral diversity, namely valerian (Valeriana officinalis), purple loosestrife
(Lythrum salicaria), Canada thistle (Cirsium arvense), tufted vetch (Vicia cracca) and common burdock
(Arctium lappa). These plants structure the meadow and promote the presence of wetland fauna.

7.2.3 Water environments

According to data from the Quebec Hydrographic Network Geobase — GRHQ (MRNF, 2019), a
permanent watercourse would be located on the MPA land near the northern part of the study area.
However, based on direct field observations made by CIMA+ during the 2024 visit, as well as information
provided by inventories conducted in previous years by SNC-Lavalin and information from the EIS, it is
instead an intermittent ditch in the northern part of the study area.

In addition, according to the Flood Area Risk Database — FARD (MELCCFP, 2023), the site is not located
a flood zone.

Finally, a creek is located 47 m southwest of the electrical substation study area. This creek was identified
as “Creek 1”7 in the EIS.
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7.24 Terrestrial environments

The descriptions of terrestrial environments presented in this document are based on the general
information available on the study area and, to a large extent, on inventories conducted in previous years
by SNC-Lavalin. In addition, some general aspects of the field were validated during the visits carried out
by CIMA+ in 2024, although these observations were limited by the constraints related to the visit periods.

7.2.41 Woody

Deciduous trees stand dominated by cottonwood.

7.2.4.2 Shrub wooded edge

This strip of trees and shrubs is characterized by the dominance of the sandbar willow (Salix interior) in
the tree canopy and by the scattered presence of ash trees (Fraxinus sp.), most of which are found near
the road. This low coverage is typical of wetlands or disturbed areas, which can be explained by the
presence of a central ditch and along the road. The shrub layer is dominated by red raspberry (Rubus
idaeus), accompanied by red osier dogwood (Cornus sericea), forming a dense structure that protects
the soil and serves as an habitat for local fauna. The non-woody layer is characterized by a rich diversity,
dominated by reed canary grass and common reed. Other notable species include wild chervil, Canada
goldenrod (Solidago canadensis) and, to a lesser extent, valerian and burdock.

7.2.4.3 Herbaceous old field

This homogeneous plant unit is characterized by herbaceous and shrub species typical of disturbed
environments. The shrub layer is dominated by red raspberry. The non-woody layer is largely dominated
by Canadan goldenrod with an 80% absolute coverage, followed by wild chervil at 40%. The marginal
presence of common reed and tufted vetch (Vicia cracca) is also observed. This environment illustrates
a ruderal habitat influenced by invasive species.

7.2.5 Invasive alien species

7.2.5.1 Floristics

The MELCCFP's “Sentinel” web tool (2020b) was consulted to confirm the presence of known invasive
alien species (IAS) occurrences near or within the study area. Most of the information comes from
previous inventories conducted by SNC-Lavalin, supplemented by field observations conducted by
CIMA+ in 2024, which may have been limited by restrictions on visit periods. However, six invasive alien
plant species (IAPS) were identified in the study area:

e Reed canary grass (Phalaris arundinacea);

e Wild chervil (Anthriscus sylvestris);

e Smooth brome (Bromus inermis);

e Box elder (Acer negundo);

e Wild parsnip (Pastinaca sativa);

e Common reed (Phragmites australis).

CIM 13



CIMA+ Project Number: S15763A

Expansion of the Contreccoeur Port Terminal - Construction of June 2026 — Version 2A

a high-voltage substation

7.2.5.2 Wildlife

No occurrences of invasive alien wildlife species are recorded according to the Sentinel tool (MELCCFP,
2020b) and no direct observations of such species were made during field visits within study area.
However, it should be noted that timing of the visits may limit the detection of certain species. The
information presented is therefore based mainly on inventories carried out in previous years by SNC-
Lavalin as well as on data available in the databases consulted. In addition, due to the presence of ash
trees (Fraxinus sp.), the potential presence of the emerald ash borer (Agrilus planipennis), an invasive
alien insect that is widespread in Quebec, cannot be excluded.

7.2.6 Wildlife and Wildlife Habitat

7.2.6.1 Wildlife Habitat

The study area is characterized by a mosaic of habitats composed of herbaceous, shrubby and tree
vegetation. These environments provide shelter and food resources for a variety of species, including
birds, as well as mammals. The wetlands present provide favourable habitat for amphibians and some
waterfowl. Reptiles, on the other hand, can take advantage of the roadside vegetation, which provide
areas for thermoregulation zones. As far as insects are concerned, the diversity of vegetation favours the
presence of pollinators, as well as natural predators. Ruderal habitats and herbaceous wastelands are
also home to a wide variety of invertebrates, which are essential for maintaining local food chains.

However, anthropogenic pressures, such as the road, create barriers that limit the movement of less
mobile species, such as salamanders and anurans. In contrast, connectivity between surrounding
habitats allows more mobile species, including mammals and birds, to move efficiently.

7.2.7 Species at risk

Following consultations of the data provided by the CDPNQ (2024), observations made during CIMA+
field visits in 2024 did not detect any species at risk, although these results are influenced by the timing
of the visits, which did not always coincide with the most suitable times for their observation. The analysis
is therefore based primarily on inventories conducted in previous years, notably by SNC-Lavalin in 2017,
and on data available online, such as interactive maps and government geomatics data.

7.2.7.1 Wildlife species

The various consultations of interactive maps and government geomatic data have confirmed the
presence of species in a precarious situation within a radius of 8 km around the site. These occurrences
were also described and assessed in the previous study conducted by SNC-Lavalin in 2017.
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However, no individuals or habitats of protected species were detected within the study site. Similarly,
the assessment of the potential for preferential habitat for wildlife species within the study area reveals a
lack of suitable habitat for most species. Silver-haired bat (Lasionycteris noctivagans), hoary bat
(Lasiurus cinereus), northern myotis (Myotis septentrionalis), eastern red bat (Lasiurus borealis), little
brown myotis (Myotis lucifugus) and tri-colored bat (Perimyotis subflavus), as well as southern bog
lemming (Synaptomys cooperi), eastern milksnake (Lampropeltis triangulum), smooth greensnake
(Opheodrys vernalis), chimney swift (Chaetura pelagica), and bank swallow (Riparia riparia) do not
appear to have the necessary conditions for roosting, feeding, or breeding at the site. The northern map
turtle (Graptemys geographica), although present in calm water bodies, does not find suitable elements
in the observed intermittent ditches. Finally, although the western chorus frog (Pseudacris triseriata),
nelson's sparrow (Ammospiza nelsoni), and least bittern (/xobrychus exilis) may find potential habitats in
marshes and wet meadows, those present in the study area feature vegetation that is too dense, which
is not consistent with their preferred habitat.

7.2.7.2 Plant species

The occurrence report resulting from the consultation of the Government of Quebec's interactive map of
occurrences of species at risk confirms the presence of occurrences for two species with precarious
status within a 2 km radius of the centre of the study area. Switchgrass (Panicum virgatum) could
potentially be present in wet meadows and herbaceous old fields of the study area, although the
dominance of invasive species such as common reed reduces this probability. In contrast, amberique-
bean (Strophostyles helvola) is unlikely due to the lack of suitable habitats such as sandy or rocky soils.
Although none of these species were observed during the visits, these should be conducted during the
appropriate periods related to the phenology of these species.

7.2.8 Existing anthropogenic disturbances and pressures

The study area has several notable disturbances, mainly related to the presence of IAPS that dominate
parts of the vegetation and reduce the diversity of native species. These disturbances are accentuated
by the old field zones and the marsh. Human activities in and around the study area, including ditch
maintenance and adjacent lands, also contribute to these ecological alterations. In addition, the proximity
of the road represents a potential source of impact, particularly through the introduction of pollutants and
the facilitation of the dispersal of invasive species.

7.3 Human environment
7.3.1 Infrastructure and public services

7.3.1.1 Road network

Due to the ban on heavy vehicle traffic within the urban cores of Contrecoeur and Verchéres, trucks
access the MPA facilities in Contrecceur via Highway 30 (Autoroute de I'Acier) and Montée Lapierre and
Montée Pomme-d'Or (collector roads). The study area of the project modification is directly accessible
via National Highway 132 (Marie-Victorin), which runs along the south shore of the St. Lawrence River.
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7.3.1.2 Power grid

According to the EIS conducted in 2016, the Hydro-Québec network is present within the local EIS study
area via two 230 KV substations located in the southern part of the Contrecceur industrial zone, inside
ArcelorMittal's properties. Regarding the project modification zone, a 25 kV Hydro-Québec distribution
line is present at its southern limit and runs along the north side of Route 132 supplying the companies
present in the area (Grantech, Yara Canada, Logistec) (Volume 2 - Maps and appendices to the main
report, SNC-Lavalin, 2017).

7.3.2 Historical and archaeological heritage

The area planned for the construction of the substation is an area of archaeological potential. Notably,
an area of historical potential, identified as H-07 in map 5.19 of the EIS (Volume 2 - Maps and appendices
to the main report, SNC-Lavalin, 2017). This area, characterized by a terrestrial archaeological study
carried out by Arkéos in 2016, represents the remains of several dwellings and secondary buildings from
the eighteenth and nineteenth centuries. This study had also been completed, to add the Indigenous
archaeological potential by the W8banaki Nation, by a report presenting an analysis of Indigenous
archaeological potential in addition to the historical and pre-contact archaeological potential areas
identified in the potential study previously carried out by Arkéos (GCNWA 2018).

According to the archaeological inventory conducted in 2021 for the Contrecoeur port terminal expansion
project by the Grand Council of the Waban-Aki Nation, zone H-07 will not be of archaeological interest.
Indeed, the site reportedly exhibits uneven topography and is dotted with marshy and wet areas. The
absence of trees and the presence of annual plants suggest that the area has been plowed for a long
time (GCNWA 2018).

7.3.3 Visual environment (landscape)

According to the EIS (SNC-Lavalin, 2017), the area where the modification to the designated project will
take place is within the industrial landscape (ID) unit.

The ID unit is located west of the urbanized sector of Contrecceur. It is intended for large and medium-
sized industries, heavy manufacturing as well as chemical and environmental industries. The most
important companies whose facilities stand out in the landscape are, among others, the port's current
facilities in Contrecceur, Argonal, ArcelorMittal and Grantech Inc. Sometimes visible from great distances,
particularly from the north shore of the river towards Lavaltrie, the elevated structures of these companies
are local landmarks that identify the industrial character of the area.

In addition, the area of the modification to the project is characterized by the presence of herbaceous
and woody vegetation, visible from Route 132.

7.3.4 Land Use

Several First Nations exercise Aboriginal rights near or in the Contrecceur region, including the Mohawk
Nation of Kahnawa:ke, the W8banaki Nation and the Wendat Nation. The ancestral territories or land
claims of these Nations are described in the environmental assessment of the proposed Contrecceur
expansion (SNC-Lavalin, 2017). The EIS also documented the main traditional activities in the area.
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Since the substation is located within the footprint of the designated project, the general information
gathered during the EIS on land use can be summarized as follows:

e Mohawk Nation: No information is available regarding the practice of traditional activities in the
vicinity of Contrecceur (e.g., hunting, fishing, trapping, navigation (SNC_Lavalin, 2017).

o Wa8banaki Nation: Documented traditional activities in the Contrecceur sector include swimming,
landscape observation, boat travel, waterfowl hunting, and fishing (GCNWA 2017).

e Wendat Nation: Although the project is not located within the Nionwentsio, members of the
Nation may occasionally carry out certain traditional activities in the vicinity of Contrecceur,
including boating and fishing.

It is important to note that the project is located in a terrestrial environment, within the territory under the
management of the MPA (which is fenced and highly monitored). It is not possible to carry out traditional
activities there given the industrial nature of current operations. This private land is not accessible to the
public and First Nations people.
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Condition 9.2 of the Decision Statement, received by the MPA from the Department of Environment and
Climate Change Canada (ECCC), stipulates that the proponent must develop a communication plan to
disseminate information related to the designated project. Condition 9.3 also requires a liaison protocol.
These living documents have been reviewed on a regular basis with each of the First Nations since 2021.

More specifically, consultation activities with First Nations were conducted between May 2021 and
December 2025. These activities will continue in 2026. The table summarizing the topics discussed
during the meetings held is presented in Appendix B. Information regarding the construction and location
of the substation was shared with each of the Nations in May 2025 (Wendat Nation on May 5™, 2025;
W8banaki Nation on May 8™, 2025, and Mohawk Nation on May 22", 2025). The discussion focused on
changes to the designated project between 2021 and 2024. No Nation had questions about the substation
at that time. However, the MPA was waiting for more technical details to continue the discussion. This
report will be shared with the Nations, and the topic will be discussed again in the first months of 2026 to
validate if they have any questions or concerns related to the substation.

CIM 18



Condition 2.16 of the Decision Statement
Expansion of the Contreccoeur Port Terminal - Construction of
a high-voltage substation

CIMA+ Project Number: S15763A
June 2026 — Version 2A

9. Method of analysis of environmental and social
effects/impacts

The methodology used to analyze the environmental and social impacts of the modification to the
designated project, namely the construction of the electrical substation, is based on the method used in
the EIS of the MPA's 2017 Contrecceur port terminal expansion project. Thus, in this section, only the
specific elements of the project modification are presented.

9.1 Project activities

The main construction and operation activities of the project modification likely to have an impact on the
environment are listed in the table 2.

Table 2: Key construction and operation activities of the project modification

Project component Activities

Construction Operation

+ Movement and operation of vehicles,
equipment and machinery;

+ Deforestation and vegetation removal;

+ Earthworks (stripping, excavation,

Site Mobilization and . .
levelling, compaction);

Preparation + Waste and hazardous materials

management;

+ Off-site management of contaminated
soils.

+ Profiling of ditches and installation of

. the drainage system; + Maintenance of the surface drainage
Surface drainage . . - i

+ Diversion and backfilling of an existing network.

ditch.
+ lcebreaking and waste snow
+ Excavation and foundations; . ga;agemer.\ti[ ¢
. + Construction of building structures; Y ac_e maintenance (gravel for
Support and service paths);

building + Construction of access and interior + Operation and maintenance of

roads; ) ) ) electrical equipment;
+ Installation of electrical equipment. +  Nighttime lighting of the electrical
substation.

9.1.1 Valued Components

The valued components of the physical, biological and socio-economic environments identified as likely
to be affected by the modification to the project correspond to the sensitive elements of the study area
described in the section 6 and are presented to the table 3.

The component concerning to Aboriginal rights and land claims of Indigenous peoples has already been
analyzed in the EIS (SNC-Lavalin 2017) and will not be affected by this project, as it is included within
the footprint of the designated project. In addition, the MPA continues to engage with First Nations on
this issue.

CIMF 19



Condition 2.16 of the Decision Statement . .
Expansion of the Contrecoeur Port Terminal - Construction of CIMA= Project Number: 81.5763A

. X June 2026 — Version 2A
a high-voltage substation

Table 3: Valued components of the project modification
Physical Components Biological Components Human Components Indigenous Peoples
+ Topography and + Wetlands; + Public infrastructure + Aboriginal rights and
surface drainage; + Terrestrial vegetation; and facilities (road land claims.
+ Nature and quallty of + Birds and their tl"afﬁC);
soils; habitat:; + Archaeological and
+ Groundwater quality; | + Herpetofauna; cultural heritage;
+ Surface water quality; | + Mammals. + Visual environment;
+ Sound environment; + Public safety.
+  Air quality.
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As part of the EIS, a synthesis of the designated project’s impact was conducted to subsequently develop,
subsequently an environmental and social management plan for the Contrecceur port terminal expansion
project (SNC-Lavalin, 2017). This plan is a tool that aims to provide a framework for the implementation
of the project. It describes the measures, actions and means that will be implemented to prevent and
mitigate the negative environmental impacts related to the project, but also to optimize the benefits or
positive impacts.

This section presents the synthesis of impacts related to the project modification, including mitigation
measures, and links it to the specific management plans developed in the EIS.

The analysis includes the construction and operation phases of the project modification and was
conducted based on the project design information available to date.

The Table 5 presents the results of the analysis for the construction phase and the Table6 presents the
results for the operation phase.

It should be noted that, although IAS is not a valued component of the environment, it was considered in
the effects analysis due to their risk of propagation. Control measures must therefore be put in place to
limit this risk.

In addition, taking into account the changes to the designated project, a summary analysis of the project
modification’s effects/impacts on the sound environment is presented in the following subsection.

10.1 Impact of the soundscape

Several changes to the designated project were made in 2024 compared to the last revision of Addendum
2 (SNC-Lavalin, August 2018) of the Environmental Impact Statement. These changes were considered
for the sound environment analysis of the modified project. The anticipated effect of noise is evaluated
by comparing the day/night noise level before the implemented of the project with the day/night noise
level after the project.

10.1.1 Noise impacts for the construction phase

A noise modeling study was conducted in 2025 by AtkinsRealis. In this modelling, it was considered that
the noise during the construction phase of the support buildings of the Contrecoeur port terminal
expansion project, of which the substation is a part, is related to excavation and foundation activities.

The results of the modelling indicate that the projected assessment levels of the construction of these
support buildings comply with the MELCCFP's acceptability criteria at measurement point N° 4, which is
the measurement point near the future electrical substation. These results take into account several
construction activities taking place at the same time and do not consider the use of a noise barrier (see
Table4).
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Table4:Projected sound level during construction at point 4 (AtkinsRéalis, 2025)

_ Niveau @ =
Niveau sonore projeté < d’évaluation = 5
Lacqizn (dBA) =] projeté Lacizn £
o s (dBA) - &
& g 8 3
Point d’évaluation 5 < © o = - © o 1
s sl e el8|lelzl 2| =t
I3 I3 b1 g I3 7] ® 0O
(&)
E|B| & |s|E|E| & 2a
= S = L I = O =
No 1 .
Agricole
1220, Marie-Victorin, 55 55 49 b 60 | 60 54 61
5 (A1)
Verchéres
No 3 ;
Agricole
986, Montée Lapierre, 56 56 51 5 61 61 56 63
(A1-2)
Contrecceur
No 4 Indidst
ndustrie
ie-Vi i 1
2389, Marie-Victorin, légére (12-6) 51 50 48 <) 56 55 53 6
Contrecoeur
No 8
i Agricole
i g i s a7 | 43 | 43 |5 | 52|48 | 48 | s00
Seigneurs, ile Bouchard (AGR-10)
(Saint-Sulpice)
oo ie-Victori K—— 53 51 47 5 58 | 56 52 55
1205, Mane—Vlctonn, (A-314)
Verchéres
Notes :

' En supposant que le niveau sonore initial est inférieur a 55 dBA.

2 Les palplanches devront étre installées par vibrofoncage pour réduire les bruits d'impacts, si cette technique peut étre
utilisée sans risquer de liquéfier I'argile du sol. Un terme correctif de +5 dB a été ajouté pour tenir compte que des bruits a
caractére tonal, des bruits a basse fréquence et des bruits d'impacts pourraient étre audibles. Cette hypothése devra faire
I'objet d’un suivi lors de la construction du terminal.

10.1.2 Noise impacts for the operation phase

As for the operation phase, the operation of two substation transformers was considered a permanent
noise source. The noise contribution of the two transformers during the operation phase is estimated at
43 dBA at measurement point No. 4, which is below the MELCCFP acceptability criterion.

C IMf\:}. 22



Condition 2.16 of the Decision Statement
Expansion of the Contrecoeur Port Terminal -
Construction of a high-voltage substation

CIMA+ Project Number: S15763A
June 2026 — Version 2A

Table 5: Summary of impacts and prevention, mitigation or compensation measures during the construction phase
R Signifi f residual M t Pl
: : o o : : o . ignificance of residua anagement Plans (see
Environmental component  Source of impact/activity Description of the impact Positive/ Impact Prevention, mitigation or compensation measures 9 effects Section%.4 SNC-LavaIgn EIS)
Negative importance
CONSTRUCTION PHASE: PHYSICAL ENVIRONMENT
Topography and surface + Deforestation and + Modification of local Negative Medium + Limit stripping, clearing, excavation, backfilling and Not Important PG — No. 8 Earthworks,
drainage vegetation removal, topography and grading of work areas to a strict minimum in order to Excavation and Grading;
+ Earthworks (stripping, drainage. respect the natural topography; PG — No. 17 Surface
excavation, levelling, + Direct stormwater to existing vegetated ditches for the Water
compaction); duration of the work;
+ Profiling of ditches and + Install vegetated ditch;
installation of the + Install a flow control system prior to the discharge
drainage system; point at Stream 1 to control the amount of water to
+ Diversion and backfilling Stream 1;
of an existing ditch; + Pump stormwater that could end up in the
+ Excavation and excavations.
foundations;
+ Construction of building
structures;
+ Construction of access
and interior roads.
Nature and quality of soil, | + Movementand +  Alteration of the soil Negative Low + Keep the site free of accumulated waste and debris, Not Important PG — No. 8 Earthworks,
groundwater and surface ope_ration of vehicles, propertie§ of ' tempgrarily store these items in Ieak.-proof containers Excavation and Grading;
water equipment and construction sites; for this purpose, and promote recycling; PG - No. 12 Equipment
machinery; + Potential contamination + Remove unused materials, waste and debris of all Maintenance and Fuelling;
+ Waste and hazardous of water due to spills kinds from the site throughout the work and dispose of PG — No. 13
materials management; from vehicles, them in an authorized site, in accordance with Demobilization and
+ Management of equipment and applicable regulations; rehabilitation of work
contaminated soils. machinery; + Use drip pans under stationary devices and equipment areas;
+ Potential water that may leak oil or that need to be replenished PG — No. 17 Surface
contamination due to periodically (generators, hydraulic shovels, etc.). Drip Water;
inadequate pans must have sufficient capacity to contain any PG — No 18 Contaminated
management of residual potential spills; soils:
materials, hazardous + Refuel equipment and machinery on impermeable B
residual materials and surfaces dedicated to this purpose; \Ijvzstel\.lo. 25 Hazardous
contaminated soils. + Keep machinery, equipment and trucks used during
the work in perfect condition and free of leaks of ail,
petroleum products, diesel or any other liquid that may
pollute the environment. Replace or repair defective
machinery and vehicles as soon as possible;
+ Have emergency response kits (absorbent products,
waterproof bags, blowout preventers, gloves, etc.)
available at all times near the work area and
machinery refuelling areas to contain any spills;
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Impact
Significance of residual Management Plans (see

effects Section 9.4 SNC-Lavalin EIS)

Environmental component  Source of impact/activity =~ Description of the impact Positive/ Impact Prevention, mitigation or compensation measures

Negative importance

+

In the event of a spill of oil or any other deleterious
substance, take all necessary measures to stop the
leak and contain the spilled product. The product must
be recovered and the site restored, and the Port of
Montreal control centre (514-283-7022 / Emergencies:
514-283-6911), ECCC's National Environmental
Emergency Centre (514-283-2333) and Urgence-
Environnement of the MELCCFP (1-866-694-5454)
must be notified without delay;

+ In the event of a spill to soil, ensure that the land is
cleaned up, that contaminated soil is removed and
disposed of at a licensed location, and that
characterization is conducted;

+ Develop an emergency plan that includes the names
of the people and authorities to be contacted, as well
as the measures to be implemented in the event of a
spill;

+ Manage contaminated soils in accordance with current
regulations;

+ During soil excavation work, soils with concentrations
higher than the CCME guidelines for "Industrial" use
must be excavated and disposed of in accordance with
the regulations in force.

+ Monitor and control the origin and quality of soil used
for backfilling;

+ Pile contaminated soil at least 15 m from ditches on
impermeable membranes or surfaces and cover them
with impermeable membranes;

+ Install watertight sediment barriers to separate the
work area surrounding the soil stacking areas of
questionable quality and maintain them in good
condition throughout the work;

+ Recover, store and, if required, filter, decant or treat
water generated by site activities (e.g., concrete mixer
washwater, concrete curing water, excavation
dewatering) or use any other approved method to
comply with current discharge standards;

+ Implement systems to capture runoff water that
accumulates in excavations and a characterization
program. Dispose of the water in accordance with the
regulations in force.

Soundscape + Movement and + No exceedance of the Negative Low + Conduct sound surveys at the critical appraisal point; Very Low + PG - No. 16 Noises and
operation of vehicles, MELCCFP's + Temporarily and immediately stop or adjust the work vibrations.
equipment and acceptability criteria. concerned that causes the noise limits to be
machinery. exceeded;

+ If necessary, make an assessment by an acoustical
expert in order to have recommendations on the
required mitigation measures;

+ If applicable, and if necessary, install noise barriers;
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Environmental component

Source of impact/activity

Description of the impact

Impact

Positive/

Impact

Prevention, mitigation or compensation measures

Significance of residual
effects

Management Plans (see

Section 9.4 SNC-Lavalin EIS)

Negative

importance

Conduct a sound survey at the critical evaluation point
to verify the effectiveness of the measurement;
Resume residual noise measurements, if applicable;
Resume activities by applying the mitigation measures
selected to avoid exceeding thresholds;

If complaints from the neighbourhood arise, follow the
MPA's Reception of Information Requests and
Complaints (Contrecceur Expansion Project) protocol.

Air quality + Movement and + Emission of dust (fine Negative Medium Implement a dust management program at the outset Not Important PG — No. 8 Earthworks,
operation of vehicles, suspended particles) of construction activities; Excavation and Grading;
equipment and and contaminants into Control fugitive emissions of particulate matter on PG — No. 14 Air Quality.
machinery; the air. roads and paths used by trucks;

+ Earthworks (stripping, Regularly spray unpaved paths with water or
excavation, levelling, authorized dust suppressants and regularly clean
compaction); paved paths;

+ Excava?ion and Use modern equipment with low fuel consumption;
foundations. Implement a vehicle maintenance plan and ensure

regular maintenance of machinery in terms of filtration
and flue gas evacuation systems;

Optimize the movement of machinery and vehicles
and turn off the engines of vehicles and equipment
when they are not in use;

Promote the use of electric material handling
equipment.

CONSTRUCTION PHASE: BIOLOGICAL ENVIRONMENT

Wetland + Deforestation and + Destruction of part of the Negative Strong Maintain drainage conditions in the portion of the Medium PG — No. 07 Deforestation;
vegetation removal, wetland present; wetland to be conserved; PG - No. 13

+ Earthworks (stripping, + Sediment or Restore surface drainage conditions in areas adjacent Demobilization and
excavation, levelling, contaminant input during to the work, when modified; rehabilitation of work
compaction); work in the remaining Install a sediment barrier at the edge of the portion of areas;

+ Installation of a drainage portion of the wetland. the wetland to be conserved to limit the spread of PG — No. 19 Protection
system. suspended solids or any other contaminant to it; and restoration of

Compensate for destroyed wetlands through a vegetation cover and
compensation project. wetlands.

Terrestrial vegetation + Movement and + Loss of vegetated Negative Low Carry out a count of the trees to be cut in order to Low PG — No. 07 Deforestation;
operation of vehicles, surfaces; compensate for the compensation to be made; PG - No. 13
equipment and + Disturbance of Delineate the areas to be cleared to avoid any Demobilization and
machinery; vegetation near the site unnecessary deforestation; rehabilitation of work

+ Deforestation and by dust generation. Protect trees and vegetation at the edge of areas;
vegetation removal; deforestation; PG — No. 19 Protection

+ Earthworks (stripping, and restoration of

excavation, levelling,
compaction).

Limit the movement of machinery to work areas and
authorized lanes;

Seed and/or reforest disturbed temporary areas at the
end of the work;

Monitor the regrowth of vegetation in revegetated
areas;

vegetation cover and
wetlands.
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Impact
: : o o : : o . Significance of residual Management Plans (see
Environmental component  Source of impact/activity =~ Description of the impact Positive/ Impact Prevention, mitigation or compensation measures . effects Section%.4 SNC-LavaIgn EIS)
Negative importance
+ Compensate for the cut trees (2 trees planted by 1 tree
cut).
Herpetofauna, Mammals, Movement and Loss of wetlands Negative Medium + Conduct awareness sessions with workers to prevent Medium + PG - No. 16 Noise and
and Birds and their operation of vehicles, representing habitat collisions with wildlife; Vibration;
Habitat equipment and loss; +  Prohibit workers from travelling outside of delineated + PG - No. 19 Protection
machinery; Disturbance of wildlife in areas and educate them of wildlife hazards and and Restoration of
Deforestation and the vicinity of the work appropriate behaviours if accessing off-site areas; Vegetation and Wetland
vegetation removal. by noise and vibrations; + Control the speed of carriers and terminal workers, Cover;
Machinery and truck including through awareness and signage; + PG - No. 22 Terrestrial
traffic that can cause + Delineate the areas to be cleared to avoid any Wildlife.
amphibian and reptile unnecessary deforestation;
mortality; + Protect trees and vegetation at the edge of
Potential destruction of deforestation;
bird nests during +  Limit the movement of machinery to work areas and
deforestation. authorized lanes;
+ Choose equipment that minimizes noise and vibration;
+ Promote the use of electrical handling equipment;
+ Carry out clearing between September 1 and April 1,
prior to the nesting period, to reduce the potential
impact on the reproduction of forest birds and
wetlands, as stipulated in the Migratory Birds
Regulations;
+ Ensure that no active nests are present at the site of
the work before the start of construction activities if the
clearing work takes place outside the prescribed
period;
+ Seed and reforest disturbed temporary areas at the
end of the work;
+ Monitor the resumption of vegetation in revegetated
areas.
Invasive alien species Movement and use of Risk of spread of Negative Low + Clean excavator machinery before it arrives at the site Low + PG - No. 20 Control of the
(IAS) vehicles, equipment and European Common and after it leaves the site to prevent the spread of spread of invasive alien
machinery; Reed and any other IAS IAS; species.
Deforestation and present at the site due + Revegetate all soils exposed during the work, as the
vegetation removal; to the transport of seeds work progresses, with a mixture of native species
Management of and plant parts by adapted to local conditions and free of IAS;
contaminated soils. machinery and as a + Mow the above-ground portion of the common reed
result of poor and dispose of it off-site, in an authorized landfill site;
management of + Dispose of contaminated E d soils in Pond
excavated materials and P inate i uropean reed solls in Fon
residues: 2 at the Contrecceur site;
Risk of spread of the + Cut d.o'wn ash trees between October 1 and March 15;
emerald ash borer as a + Prqh|b|t the mpvement of ash tree deforestation _
result of the felling of residues outglde the area regulated by the Canadian
ash trees present. Food Inspection Agency (CFIA).
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Environmental component

Source of impact/activity

Description of the impact

Positive/

Impact

Impact

Prevention, mitigation or compensation measures

Significance of residual
effects

Management Plans (see

Section 9.4 SNC-Lavalin EIS)

CONSTRUCTION PHASE: HUMAN ENVIRONMENT

Negative

importance

Environmental
component

Source of impact

Description of the impact

Impact

Positive/
Negative

Impact
importance

Prevention, mitigation or compensation measures

Significance of
residual effects

Public infrastructure and + Movement of vehicles, + Increased truck traffic on Negative Medium + Establish a traffic plan before the start of the work Low + PG - No. 01
facilities (road traffic) and equipment and Highway 132; (e.g.: signage, detours, etc.); Communication with
Public Safety machinery. + Temporary partial + Coordinate the necessary road work with the MTMD Stakeholders;
encroachment on + Inform relevant stakeholders of project activities and + PG —No. 04 Health and
Highway 132 during potential impacts (work schedule, temporary Safety of Construction
culvert construction. prohibitions, complaint management mechanism, etc.); Employees and Workers;
+ Limit the movement of vehicles and heavy machinery + PG - No. 05 Health and
off access roads and designated work areas; Safety of Local
+ Establish trucking hours during the work. Populations;
+ PG-No.23
Transportation and Traffic.
Archaeological and + Deforestation and + Risk of disturbance of Negative High + Apply the protocol already put in place by the APM in None + PG - No. 07 Deforestation;
cultural heritage vegetation removal, historical archaeological the event of a fortuitous discovery. Construction work + PG — No. 08 Earthworks,
+ Earthworks (stripping, remains. within a perimeter deemed relevant to the discovery Excavations and Grading;
excavation, levelling, must stop until an expert’s opinion is obtained and + PG — No. 26 Historical
compaction); appropriate excavations take place. Heritage and
+ Excavation and Archaeological Sites.
foundations.
Table6: Summary of impacts and prevention, mitigation or compensation measures in the exploitation phase

Management Plans
(see Section 9.4 SNC-
Lavalin EIS)

OPERATION PHASE : PHYSICAL ENVIRONMENT

Surface Water + lcebreaking and waste + Suspension of sediment Negative Low Regularly inspect and maintain the drainage system; Not Important + PG-No.12
Quality and snow management; resulting in temporary Prioritize the use of sand to limit the negative impacts of de-icing salt; Equipment
Surface *+ Maintenance of the degradation of water quality; Develop and implement an inspection and preventive maintenance Maintenance and
Topography and surface drainage system; + Potential contamina!tion of program for electrical equipment. Fuelling;
Drainage + Surface maintenance stormwater from spills from + PG-=No.17
(gravel for paths); electrical equipment and de- Surface Water;

+ Operation and icing salts. + PG-No. 25
maintenance of electrical Hazardous Waste.
equipment.

Soundscape +  Operation of two + No exceedance of the Negative Low If complaints from the neighbourhood arise, follow the MPA's Reception of Not Important + PG - No. 16 Noises
transformers in the MELCCFP's projected Information Requests and Complaints (Contrecceur Expansion Project) and vibrations.
substation. acceptability criteria. protocol.
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. Impact o Management Plans
S Source of impact Description of the impact i Prevention, mitigation or compensation measures Significance of (see Section 9.4 SNC
component P P P Positive/ Impact : 9 P residual effects o
Negative importance Lavalin EIS)

PHASE OF OPERATION: HUMAN ENVIRONMENT

Public Safety + Operation and + Risk of high-voltage Negative High + Install fencing around the electrical substation and an automated access Low + PG - No. 05 Health
maintenance of electrical electrocution. control system to limit access to unauthorized persons. and Safety of Local
equipment. Populations.

Visual + Operation and + Increased nighttime light Negative None + Optimize the density and level of illuminance; Low + PG - No. 27 Visual

environment maintenance of electrical sources. + Reduce the luminous flux crossing property boundaries. Environment.
equipment
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Environmental monitoring and follow-up of the project modification will be part of the environmental and
social monitoring program identified in the 2017 EIS.

It should be noted that a complaints reception protocol, which includes noise exposure, is provided by
the MPA3. This protocol is set out in Appendix C and is applicable to the construction and operation
activities of the project modification. The purpose of this protocol is to define the process for the MPA to
receive, document, process and respond to inquiries and complaints from interested parties. The MPA is
responsible for managing the entire process of receiving and processing requests and complaints.
Companies responsible for building and operating new infrastructure will participate in this process, when
required.

11.1 Construction phase

Monitoring will be carried out during the construction work to ensure the implementation of the mitigation
measures identified for the project modification. A periodic environmental monitoring report must be
completed, including the follow-up of the corrections required from contractor.

Thus, prior to the project implementation, an action plan for the protection of the environment must be
developed by the contractor and approved by the MPA. This plan must include, notably:

e A procedure in the event of an accidental spill;

e A management plan for excavated contaminated soils containing phragmites;

e Protection measures for the wetland to be conserved;

e A registry of trees to be cut;

e A registry of residues and debris related to construction, including deforestation;

e A procedure for analyzing relevant complaints, implementing noise mitigation measures and
sharing results with the MPA;

e A protocol in case of fortuitous discovery of archaeological artifacts;

e Compliance with and implementation of all follow-up programs and management plans already
submitted to the Agency as part of the designated project.

11.2 Phase exploitation

In accordance with its environmental management plan, the MPA will conduct regular inspections of the
electrical substation. These inspections are related to the activities to be carried out during the operation
phase and are presented to the Table6.

3 Reception of requests for information and complaints (Expansion project in Contrecoeur).
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11.3 Decommissioning

In the event of a decommissioning of the substation, a decommissioning plan will be submitted to the
authorities for approval in accordance with the regulations in force at the time of completion.

The MPA will be responsible for environmental monitoring and will ensure the implementation of
appropriate mitigation measures when required.
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The Contrecceur port terminal expansion project aims to increase the capacity of the MPA's port facilities.
It is located on federal land and is therefore subject, as a “designated project’, as defined in the
Regulations Designating Physical Activities* (SOR/2012-147), to the federal environmental assessment
process under CEAA. The first phase of the project was the subject of an EIA, conducted in 2017 by
SNC-Lavalin on behalf of the MPA.

In response to the submission of the EIS and the information gathered during the environmental
assessment process, ECCC issued a Decision Statement on the project. According to this statement, the
designated project is not likely to cause adverse environmental effects referred to in subsection 5(1) of
the CEAA, provided that mitigation measures are implemented.

However, since the project has undergone a modification, the MPA must notify the Agency, as stipulated
in condition 2.16 of this Decision Statement. The purpose of this document was to identify and assess
the environmental effects of the project modification, as well as to determine the mitigation measures to
be implemented. Most of the effects and mitigation measures had already been identified in the EIS. Only
the implementation of a drainage system for the substation emerged as a difference with the designated
project. As a result, mitigation measures have been identified to minimize the effects of this component.

Following the assessment of the environmental effects of the project modification, the residual effects
were deemed not significant.

4 Regulations Designating Physical Activities [SOR/2012-147].
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1. BACKGROUND

The Montreal Port Authority (MPA) has been planning its Expansion Project (the Project) on the
territory of the City of Contrecoeur for several years. This Project will allow the construction of
a new container terminal, with a capacity on handling 1.15 million twenty-foot equivalent units
(TEUs) per year.

The MPA received a decision statement from Environment and Climate Change Canada
(ECCCQC) in favour of carrying out the Project, dated March 1, 2021. This statement sets out
conditions that the MPA is required to comply, including the following:

« The Proponent shall develop [...] @ communications plan to share information
related to the Designated Project. The Proponent shall determine, during the
development of the communications plan, procedures for disseminating
information related to the Designated Project. The Proponent shall implement
the communications plan and keep it up to date during construction and
operation. [...] »’

This communications plan for sharing information on the Expansion Project is intended to meet
this requirement. It should be noted that this plan covers information activities only. The
document is complementary to other orientations of the Project in terms of communications
and community relations, which include collaboration, awareness-raising and local
development activities. Some collaboration tools are mentioned (e.g. Community-Port
Coexistence Committee), as they will allow information to be shared with specific stakeholders,
even if their objectives go beyond informative purposes.

2. OBJECTIVES

MAIN
OBJECTIVE

Increase public's knowledge and understanding of the Project.

e Explain the Project, its anticipated impacts and the planned mitigation and
compensation measures, as well as the environmental monitoring programs
and their results;

e Share information on works schedule, including changes to it;

SECONDARY e Direct the community to established communication channels to contact
OBJECTIVES and interact with the MPA,;

e Provide information related to the operations of the new terminal,

e Encourage public participation in information events organized in relation to
the Project;

e Create a craze around the Project.

! Decision Statement available via this link.
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3. SCOPE

This communications plan relates to activities of the Project in its construction and operation
phases. If necessary, the approaches and orientations presented can be adapted and
updated according to the needs and evolution of the Project.

4. TARGET AUDIENCES

Three main categories of audiences have been defined for the needs of the Project:

5.

Primary Target Audience: individuals or organizations directly affected (positively or
negatively) by the Project, such as citizens living in the vicinity of the new container
terminal;

Secondary target audience: individuals or organizations indirectly affected (positively
or negatively) by Project-related activities, such as citizens living further away from the
new container terminal in the Project areq;

Tertiary target audience: the general public interested in the Project.

INFORMATION DISSEMINATION STRATEGIES

The Project will follow the following information dissemination strategies:

Information about the Project will be shared in a simple and clearly understandable way,
so that the public can easily understand the scope of the Project's activities;

Official information and the latest news about the Project will be disseminated by the
MPA through its official communication channels and tools, including its social media;

A full-time communication team dedicated to the development of the Project is
established by the MPA, and is responsible for managing the Project's communication
and community relations activities;

The Project webpage is the main communication tool with the public, which will
centralise key information. The public will be continuously directed to this website via
other tools (social media, construction updates, etc.), to access more details about the
Project;

When disseminating information, various tools will be used in complementarity (e.g.,
letters and notifications of work for certain activities), particularly for the priority target
audience, to reach a greater diversity of people;

Personalized communications with certain audiences (e.g., neighbours of the Project
site) will be carried out in specific cases, to consider their reality, but also to ensure that
key information is properly received and understood;
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o Requests for information or complaints concerning the Project will follow a protocol
established for this purpose?, in accordance with the requirements of the decision
statement;

¢ Public feedback will be sought throughout the life cycle of the Project, following a
protocol established for this purpose’, in accordance with the requirements of the
decision statement, to ensure the effectiveness of measures to mitigate impacts on
quality of life and the relevance of the prioritized communication activities. The MPA will
listen to the public and optimize its approach on an ongoing basis.

6. PREFERRED TOOLS

The following table presents the tools that will be preferred for the dissemination of information
on the Project. Other tools could be developed during the implementation of the Project,
depending on specific needs or targeted audiences.

Communication tools will be rolled out as the new terminal is developed. The MPA will inform
the public of their availability in due course, via the Project's website and social media.

TOOLS DESCRIPTION

A project-specific web page, which centralises key information, is
available to the public via this link.

Web page

A newsletter of the project will be periodically distributed to interested
Newsletter parties and will inform them of past and future activities. Those
interested can register via this link.

) i The MPA will relay key information via its main social media. The
Social media messages will redirect the public to the Project webpage.

Neighbors close to the future facilities will be able to receive SMS
notifications that will be used to inform them of specific activities (e.g.
road obstructions, works, etc.) or to notify them of new information of
interest available on the Project website. Notifications will contain a
minimum of information on the relevant topics, as well as a link to direct
the public to the Project website for more information. Interested people
will be able to register for this notification system via the Project
webpage. Close neighbors of the future terminal will be notified of the
availability of the system to sign up.

Some audiences (e.g., neighbors) may receive emails about upcoming
Email notification activities or new information of interest available about the Project.

Construction Updates
(SMS)

2 The Protocol for Receiving Information Requests and Complaints can be consulted in the Documentation section of
the Project web page, available via this link.

3 The Community Liaison Protocol can be found in the Documentation section of the Project webpage, available via
this link.
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Public information
sessions (including
open houses) *

Community-Port
Coexistence
Committee™

Personalized Meetings*®

Letters

Temporary variable
message signs

Media (paper and
digital)

Partner and third-party
mobile platforms and
applications

Thematic information
capsules

DESCRIPTION

Public information sessions will be held periodically, especially during the
construction phase, to inform the interested public of the progress of the
Project. These sessions will also allow the Project team to interact with
the public and hear opinions and suggestions about the Project, its
activities and the various measures put in place. The public will be
notified in advance of these sessions.

The MPA has committed to setting up a coexistence committee to
discuss topics related to the implementation of the Project. This
collaborative tool will allow sharing information but also initiate
discussions on issues related to the construction and operation of the
new terminal. The committee will be set up in collaboration with various
stakeholders, including citizens living near the Project site.

Some information will be the subject of personalized meetings with key
stakeholders (e.g. neighbors, municipal administrations) to discuss
specific topics that will concern them directly.

At key moments of the Project, the MPA plans to send letters (with
standardized content) to certain audiences, such as the closest
neighbours of the Project site. These letters will inform them of some
upcoming activities and will be used mainly at the beginning of the
Project to establish initial contacts with these audiences.

These tools could be used as early as the construction phase to warn
certain target groups (e.g. users of the R132 or the Route verte near the
Project site) of specific or upcoming events related to mobility in the
Project area. These signs will be placed in strategic places.

Key information will be shared with the media to enable its widespread
dissemination in specific areas. The MPA is also committed to responding
to media requests.

The Project will collaborate with other authorities that have information
dissemination tools that allow them to reach a target audience for
specific needs (e.g., the Quebec511 platform of the Ministry of Transport
and Sustainable Mobility, the mobility applications Waze and Google
Maps, or the social media of the municipalities directly concerned by the
Project).

The MPA is committed to producing thematic information capsules to
explain to the public elements of interest related to the MPA's activities,
but also to the development of the future container terminal. These
capsules will take the form of short videos or articles featuring key
people from the Project.

* Collaboration tools that will also allow the dissemination of information.
7. ROLES AND RESPONSIBILITIES

The MPA will develop the new container terminal in collaboration with private and construction
partners. In this context, the MPA will be responsible for all communications related to the
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Project and will benefit from the support of its partners in carrying out certain communication
activities.

In relation to the needs of this communications plan, it is expected that partners will be involved
in, among other things:

Sharing information regarding the schedule of works;

Managing complaints related to construction or operation activities;

Preparation of content and participation in public information sessions;

The establishment of a Community-Port Coexistence Committee.

8. INFORMATION TRIGGERS

The following table summarises the information triggers, for which communication activities will
need to be carried out.

TRIGGER DESCRIPTION ‘

This phase of implementation includes
project planning activities. Occasional
communications and exchanges, targeting
certain audiences, will characterize
exchanges about the Project, among other
things, to meet requirements related to the
obligations for carrying out the Project.
Some public information activities will be
organized to keep the population informed
of the development of the Project.

e Preparation of environmental
measures and follow-up

Pre-construction programmes

e Procurement Process

¢ Project Planning Activities

This phase will be marked by the start of
construction works on the new terminal. In
relation with conditions of implementation,
the communications will mainly aim to keep
the public informed of the various activities
related to the work and the results of
impact compensation measures, and to
maintain a dialogue with the community,
while listening to its opinions and
suggestions.

This phase of implementation will be
characterized by the completion of the
works, and the start of operations of the
new container terminal. Discussions with the
public will provide feedback on coexistence
with operations at the new container
terminal.

¢ Beginning of works
Construction e Works (based on a schedule)
e End of works

e Start of operations at the new
terminal

Commissioning
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9. SHARED INFORMATION

The information disseminated by the MPA as part of this communications plan, as well as the
preferred tools for information sharing, are presented in Appendix A. It should be noted that
these tools will be deployed as the Project is carried out.

10. ASSESSMENT OF PUBLIC INFORMATION ACTIVITIES

The MPA will periodically assess the effectiveness of the information activities and tools
deployed throughout the implementation of the Project. The results will allow for adjustments
to information dissemination approaches as needed.

This assessment will be carried out using a variety of approaches, including:

e An evaluation of the Project's media performance;

e An analysis of traffic on the MPA's social media (including the Project welbsite);

e Surveys with targeted audiences (every two years) and post-events (following public
information activities);

¢ Analysis of the public's opinions and suggestions®.

Through this assessment, the MPA will seek to evaluate, among other things:

e Public interest and interaction with the Project's publications;

e Public knowledge about the Project and its initiatives;

e Public participation in public information activities;

e Public satisfaction in regards with the consideration of opinions and/or suggestions;

e Public satisfaction with the management of a request for information and/or complaint;
e Public knowledge in relation to the MPA.

1. UPDATES OF THE COMMUNICATIONS PLAN

This communication plan will be reviewed annually. If necessary, new approaches and
orientations could be adjusted to ensure that the information needs of the public are met.
Revised versions of the communication plan will then be published on the Project's webpage,
in the Documentation section (available via this link).

4 The Project's Community Liaison Protocol specifies the mechanisms for the general public to contact the MPA. This
protocol is available in the Documentation section of the Project webpage, accessible via this link.
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Appendix A
TYPES OF INFORMATION AND COMMUNICATION TOOLS
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Related to the Contrecoeur Expansion Project

This appendix provides an overview of the types of information that will be covered by the communications plan. These are
specified in the Project Decision Statement (condition 9.2), which also requires consideration of certain outcomes related to
environmental monitoring programs referred to in conditions 7.5, 7.7 and 7.13 to 7.14. Details of these conditions can be found in
the Project's decision statement’.

It should be noted that the decision statement does not specify the communication tools that must be prioritized or the start
and/or frequency of dissemination; the choice of these tools and their methods of dissemination are left to the discretion of the
MPA.

CONDITION PRIORITIZED TOOLS DISSEMINATION METHODS

« 9.2 The Proponent shall develop, prior to construction and in consultation with the Mohawks of Kahnawa:ke First Nation, the
Indigenous Community of Odanak and Wélinak, the HuronWendat Nation and the potentially affected parties, a
communications plan to share information related to the Designated Project. The Proponent shall determine, during the
development of the communications plan, procedures for disseminating information related to the Designated Project. The
Proponent shall implement the communications plan and keep it up to date during construction and operation. The
Proponent shall disseminate the following information as part of the communications plan:

9.2.7the project schedule, and a description of all activities e Project webpage First dissemination before
associated with the construction of the Designated Project e Project Newsletter the beginning of
and their progress, including: (...) e MPA Social Media construction.
e Information Sessions i
e Community-Port Regular update in case of
Coexistence Committee | Changes to the
« Personalized meetings implementation schedule.
e Media
2.2.1.7any activity that could impede or restrict e Project webpage Updates as soon as possible
temporary or permanent access to the road or rail e MPA Social Media in the event of changes to
networks or the aquatic environment, including roads | ¢ SMS Notification construction activities due to
providing public access to the St. Lawrence River; e Information Sessions weather conditions or other
factors.

1 Decision Statement available via this link.
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CONDITION

PRIORITIZED TOOLS

Community-Port
Coexistence Committee
Emails

Temporary variable
message signs

Letters

DISSEMINATION METHODS

Updates as soon as possible

Coexistence Committee

92.2.12 any activity carried out between Monday and e Project webpage
Friday between 7:00 p.m. and 7:00 a.m., on the e MPA Social Media in the event of changes to
weekena, or a statutory holiday, and e SMS Notification construction activities due to
e Information Sessions weather conditions or other
e Community-Port factors.
Coexistence Committee
e Personalized meetings
e Emails
e Temporary variable
message signs
o |etters
2.2.1.3 any activity that could adversely affect water e Project webpage Updates as soon as possible
quality and municipal infrastructures (including the e MPA Social Media in the event of changes to
arinking water intake for the municijpality of e Information Sessions construction activities due to
Contrecoeur); e Community-Port weather conditions or other
Coexistence Committee | factors.
e Personalized meetings
with specific stakeholders
9.2.2 the manner in which the Proponent will inform the e Project webpage Updates as soon as possible
community if it must carry on activities associated with the e MPA Social Media in the event of changes to
Designated Project during the evening, at night, on the e SMS Notification construction activities due to
weekend or on a statutory holiday in accordance with e Information Sessions weather conditions or other
condition 7.5; e Community-Port factors.
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CONDITION

MPA Note: Reminder of the scope of the conditions:
7.5: Tonal or impulsive noises

PRIORITIZED TOOLS

Personalized meetings
with specific stakeholders
Emails

Letters

DISSEMINATION METHODS

9.2.3 the schedule for any activity associated with the
operation of the Designated Project, including:

Project webpage
Project Newsletter
Community-Port
Coexistence Committee

Continuous dissemination of
information and adjustments
when necessary.

9.2.3.1/ the schedule of the trains serving the
Designated Project; and

Project webpage

Continuous dissemination of
information and adjustments
when necessary.

9.2.3.2 the schedule of docked ships and loading and
unloading activities;

Project webpage

Continuous dissemination of
information and adjustments
when necessary.

9.2.4 any information related to pleasure boating, including
any information about water quality and any information
about temporary and permanent restrictions, and
navigational tools and measures implemented by the
Proponent during construction or operation to take account
of the Designated Project (including the restricted navigation
areas referred to in condition 9.4);

Project webpage

SMS Notification
Community-Port
Coexistence Committee
Personalized meetings
with specific stakeholders

Dissemination of information
in case of restriction.

2.2.5 a summary of the results of the follow-up programs
referred to in condlitions 7.7 et 7.13 to 7.16; and

MPA Note: Reminder of the scope of the conditions:
e 7.7 : acoustic environment on human health

e 7.13 : airborne particulate emissions

e 7.14 : nitrogen dioxide emissions

e /7.15: greenhouse gas emissions

Project webpage
Community-Port
Coexistence Committee
Personalized meetings
with specific stakeholders

Dissemination of information
when summaries are
available.
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CONDITION

e 7.16 : human health and water-quality

PRIORITIZED TOOLS

DISSEMINATION METHODS

9.2.6 any other information of interest to the Mohawks of
Kahnawa:ke First Nation, the Indigenous Community of
Odanak and Wélinak, the Huron-Wendat Nation and the
potentially affected parties identified during the development
of the communications plan.

Tools prioritized according
to First Nations' wishes
and terms and conditions
Tools prioritized according
to the type of information
to be disseminated.

Dissemination in accordance
with the commitments made
by the MPA with First Nations
and other parties affected
by the Project.
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1. CONTEXT

The Montreal Port Authority (MPA) has been planning its Expansion Project (the Project) for
several years on the territory of the City of Contrecoeur. The Project involves the construction
of a new container terminal that will ultimately handle up to 1.15 million twenty-foot equivalent
units (TEUs) per year.

The MPA received a favourable Decision Statement from Environment and Climate Change
Canada (ECCC) on March 1, 2021, authorizing the Project. This statement sets out conditions
that the MPA must meet, including Condition 11.6, which specifies:

“The Proponent shall develop, in consultation with the Mohawks of Kahnawad.ke
First Nation, the Indigenous Community of Odanak and Wdlinak, the Huron-
Wendat Nation and potentially affected parties, a communications plan for
accidents and malfunctions occurring in relation to the Designated Project. The
Proponent shall develop the communications plan prior to construction and
shall implement and keep it up to date during all phases of the Designated
Project [...]."

This communication plan is intended to meet this requirement. It follows MPA procedures for
managing accidents, failures, or crises, as part of its organizational resilience and business
continuity program. These procedures govern how the MPA communicates with the public
when required.

For the purposes of this plan, an accident or malfunction refers to an unforeseen event that
disrupts the normal operation of a construction site or operating infrastructure and may have
impacts on the environment, as well as on health and safety.

2. OBJECTIFS

PRIMARY Inform the public about communications in the event of an accident or
OBJECTIVE failure related to the Project.

o Present the types of accidents and failures for which the MPA will
communicate with the public;

(S)EB%gg%CERg e Explain how the MPA will inform the public regarding an accident or failure;

e Direct the community to established communication channels to contact
and interact with the MPA if needed.

3. SCOPE

This communication plan applies to both construction and operational phases of the Project.
It may be adapted and updated as needed depending on Project evolution.

! Decision Statement available via this link.
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4. AUDIENCES

In alignment with the Project communications plan to share information related to the
Designated Project?, three categories of audiences are identified:

e Primary audience: Individuals or organizations directly affected by the Project (e.g.,
nearby municipalities and residents);

e Secondary audience: Individuals or organizations indirectly affected (e.g., residents
farther away, recreational users such as boaters or cyclists);

e Tertiary audience: The general public interested in the Project.

5. INFORMATION TRIGGERS

The following categories of accidents or malfunctions may require public communication by
the MPA. These are general categories, given the diversity of situations that may arise in
connection with the implementation of the Project.

In accordance with MPA crisis management procedures, communication will depend on the
level of severity, particularly regarding environmental impacts and public health and safety.

These types of accidents and malfunctions are mostly known by the MPA. Various measures
and protocols are planned to regulate them, and especially to prevent their appearance.

In terms of the risks considered:

e Construction Phase: the risks are equivalent to those of a construction project, except
for dredging works that involves specific work techniques, but which are also known by
the MPA because of its maritime nature;

e Operational Phase: the risks are the same as those present at the MPA's container
terminals in Montreal and are primarily related to the transshipment and transportation
of containerized cargo.

EXAMPLE OF ACCIDENTS AND
The risk of accidental spills exists in the presence
of a construction site, due to the handling and
storage of hydrocarbons (gasoline, diesel,
lubricants, etc.), chemicals (cleaners, paints,
etc.) or other contaminants, intended for
refuelling, maintenance and operation of
machinery, among other things.
Construction activities will be diversified, and will
use several machines and vehicles, particularly
for the transportation of materials. A one-off
accident could occur, particularly at the
entrance/exit of the future terminal, or near the
navigation channel at the Project site (e.g.
grounding).

e Accidental contaminant
spills

CONSTRUCTION

¢ Incident related to
machinery operations
and/or the transportation
of equipment and materials
(to the limits of the future
terminal)

2 This plan is available in the Documentation section of the project website, via this link.
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EXAMPLE OF ACCIDENTS AND
MALFUNCTIONS

DESCRIPTION

The risk of accidental spills exists in the event of
a mechanical breakdown of a ship or equipment

* Accidental contaminant breakdown during a ship's bunkering operations.

spill Although rare, a container carrying
contaminants could also accidentally fall.
e Incident related to the Defective products inside a container could
OPERATIONAL handling and storage of cause a localized fire or the fire could start as a
containerized goods result of improper handling of a container.

A collision with a truck, rail convoy or ship could
take place at the departure or arrival of the
future terminal's facilities, affecting mobility in
the local road network and/or near the
navigation channel.

e Containerized cargo
incident (up to the
boundaries of the future
terminal)

6. INFORMATION DISSEMINATION STRATEGY

The alerting and sharing of information related to an accident or malfunction will follow the
procedures in place for public safety and environmental protection, both at the MPA level and
competent authorities. Thus, in the event of an incident that requires public communications,
the following steps will be taken:

e Partners in charge of the construction of the future terminal will contact the competent
authorities as well as the Control Centre of the MPA about a major incident. In the
operational phase, the partner responsible for the operations of the future terminal will
have this responsibility;

e Relevant competent authorities will activate their respective crisis units and will
communicate directives to the municipalities concerned. During these communications,
municipalities will be informed of:

o Date and time the accident and/or malfunction occurred and the location:
o Summary description of the accident or malfunction;

o List of any substances potentially released to the environment;

o Measures to be taken, including - if required — an alert to the public.

o MPA will also activate its crisis unit and support the competent authorities in the
management of an incident;

e Municipalities concerned will, if necessary, communicate an alert to their population to
inform them of the incident and the actions to be taken. The municipalities will also be
responsible for lifting the alert to their respective populations. These alerts will be
disseminated via the systems in place in the municipalities concerned;

e If necessary, the competent authorities will issue notices to certain categories of
persons of interest outside the municipalities (e.g., boaters, cyclists) to inform them of
an incident involving the future terminal.
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e If the Canadian Coast Guard (CCG) decides to close marine traffic, the MPA's Control
Centre will issue a Notice to Shipping. This information will also be available on the CCG
website.

Throughout the duration of an incident, the competent authorities and the MPA will be in
regular contact with the municipalities concerned to keep them informed of the evolution of
the incident and the actions to be taken.

In terms of media relation, a spokesperson of the MPA will be responsible for sharing information
on the incident.

7. ROLES AND RESPONSIBILITIES

The MPA will develop the new container terminal in collaboration with various partners. In the
event of an incident, each partner will have specific responsibilities in terms of emergency
communication, as specified in the table below.

CONSTRUCTION PARTNERS/OPERATOR OF FUTUR TERMINAL

¢ Notify competent authorities and the Control Center of the MPA of an incident;

e Support the crisis units set up by the competent authorities as well as the MPA in the
management of an incident;

¢ Implement the planned measures to manage an incident.

COMPETENT AUTHORITIES

e Activate crisis unit;

¢ Inform the municipalities concerned of an incident and, if necessary, provide instructions
for issuing an alert to the population;

e Issue notices to certain groups of people (e.g., boaters) about the incident and its
evolution;

o Coordinate with the support of the MPA and its partners the planned actions to manage
the incident.

¢ Mobilize the MPA's Emergency Coordination Centre (ECC);

e If required, mobilize the MPA's Crisis Management Committee (CMC);

e Support the crisis units set up by the competent authorities;

e Share information with the media about the incident;

e Maintain and inform the municipalities concerned of the evolution of an incident.

CONCERNED MUNICIPALITIES

e Activate their crisis unit;

e If necessary, issue an alert to the public;

¢ Inform the public of the lifting of the alert;

e If necessary, support the competent authorities and the MPA in the implementation of
measures.

e

KEY CONTACTS

In the event of a major incident, the partners of the New Terminal Project have an obligation to
contact the competent authorities for emergency response. The control centre of the MPA will
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also have to be contacted, in order to activate the procedures in place at the MPA in terms of
emergency.

The contact information that will be considered as part of this communication plan is the
following:

ORGANIZATIONS CONTACTS

CONTROL CENTER:

(514) 283-691

Number exclusively reserved for reporting any
incident, injury or situation requiring emergency
intervention on the MPA's territory.

MONTREAL PORT AUTHORITY

EMERGENCY MEASURES COORDINATOR:
CITY OF CONTRECOEUR Director of the Contrecoeur Fire Department”®.

EMERGENCY MEASURES COORDINATOR:

PRGN OFVERCRERES General Director of the Municipality of Verchéres®.

MOHAWK OF KAHNAWA:KE FIRST NATION EMERGENCY MEASURES COORDINATOR™.

ODANAK AND WOLINAK INDIGENOUS
COMMUNITIES

EMERGENCY MEASURES COORDINATOR™.

HURON-WENDAT FIRST NATION EMERGENCY MEASURES COORDINATOR™.

* For privacy reasons, the contact information of the emergency measures coordinators of the City of
Contrecceur and the municipality of Verchéres, as well as the Mohawk of Kahnawa:ke First Nation, the Odanak
and Wadlinak Indigenous communities and the Huron-Wendat First Nation are kept confidential to the general
public.

9. UPDATING THE COMMUNICATION PLAN

This communication plan will be updated as required by the Project. New approaches and
guidance could be adjusted to ensure effective communication with the public in the event of
an accident or malfunction. Revised versions of the communication plan will then be published
on the Project website, in the Documentation section (available via this link).
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Summary Table of Consultations with First Nations (Last update: November 24, 2025)

Consultations held in 2021 et 2022

Consultation

Establishment of a liaison protocol and a communication plan

Presentation of upcoming work related to the conditions of the Decision Statement
Available mandates for fieldwork and upcoming work

Copper redhorse Grassbed compensation project

17-06

03-06

12-05 et 10-06

Consultation

Review of the liaison protocol proposed by the MPA

Update on the copper redhorse grassbed compensation project

Proposal to establish an environmental committee

Participation in fieldwork

Review of a table presenting compensation plans and monitoring programs to determine
which are of interest and the desired level of involvement

15-09

23-09

29-09

Consultation

Meeting requested by MCK to discuss the presence of oxo-degradable plastic in the bales and
the site selected for the pilot project

04-11

Environmental
Committee

Erosion at ile Bouchard (condition 8.3)

07-12

Consultation

Update on the project procurement process

Follow-up on the first environmental committee

Update on the copper redhorse grassbed compensation project

Monitoring programs (heron colony), associated mandates, and compensation plans
Terrestrial and marine archaeology

Upcoming fieldwork in 2022

24-02

17-02

21-02

Consultation

Meeting requested by MCK to discuss its interpretation of Condition 8.3 aimed at
protecting the eastern tip of lle Bouchard

09-03

Environmental
Committee

Copper redhorse grassbed compensation Project(Condition 3.21)

24-05
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Consultation

e  Consultation schedule

Monitoring programs under review (including monitoring — traditional activities (Condition
8.2))

Compensation plans

Environmental committee

Ongoing and upcoming fieldwork

Terrestrial and marine archaeology

Update on the project procurement process

14-07 et 22-09 14-06 18-07

Consultation

Consultation schedule

Monitoring programs under review

Upcoming compensation plans

Copper redhorse grassbed compensation project and fish compensation plan
Terrestrial and marine archaeology

Update on the project procurement process

09-11 13-12 10-11

Environmental
Committee

Wetlands and forest habitat compensation plan

14-12
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Consultations held in 2023

D a
Annual planning Consultation planning for 2023 and potential improvements to the consultation process 18-01 31-01 12:01
o Discussion — Wetland compensation project
e  Follow-ups:
¢ Revised consultation schedule for 2023
Consultation ¢ Monitoring programs under review 01-05 03-05 05-05
e Upcoming fieldwork
o Terrestrial and maritime archaeology
¢ Update on the project procurement process
Environmental IntelliPort project: Monitoring Environmental Variables Using Earth Observation Technologies 07-06
Committee (Condition 3.38)
e  Update on the project's procurement process
o Revised consultation schedule
e Updates and responses to comments received regarding:
+  Wetland compensation Plan
+  Forest Habitat compensation Plan .
. +  Copper redhorse grassbed compensation project and Fish compensation Plan 27'1.0 (planlﬂlee,
Consultation +  Monitoring Programs (revised and upcoming) 02-11 07-11 mais annulée
+ Terrestrial and Maritine Archaeology par NHW)
+  Support for the Community Fishing Program
e  Follow-up on the Collaboration Charter and Action Plan
Other projects of potential interest
Varia and next steps
Enwropmental Update on the forest habitat compensation plan 07-12
ommittee
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Planification annuelle | Consultation planning for 2024 17-01 24-01 25-01
) o  Discussion: Copper Redhorse compensation plan
Consultation e DFO permit applications, upcoming steps, and desired level of participation 28-03 26-03 27-03
(E:’;‘:];r;’i‘tginta' UPA Program — Water quality in the Séraphin-Choquette Watershed, Richelieu River. 07-05
Consultation e  Content of the DFO permit application (presentation by CTCGP). 99.05 2105 2105
Information e Upcoming steps and preferred methods for keeping stakeholders informed. 19:07 19-07 19-07
Consultation e Presentation of the results of the feasibility study for the Copper redhorse grassbed
onsultatio compensation project (presented by AECOM). 19-08 - -
o Discussion meeting on the results of the feasibility study for the Copper redhorse
Information grassbed compensation project (with AECOM) and responses to MCK questions. 10-09 10-09 10-09
. e Presentation of the results of the preliminary design study for the Copper redhorse
Consultation grassbed compensation project (presented by AECOM). 03-10 i i
Consultation ¢ MCK request to remove the geotextile beneath the rock structures. i 07-11 i
. e Presentation of the results of the preliminary design study for the Copper redhorse
Consultation grassbed compensation project (presented by AECOM). 1311
. e  Presentation of overall project progress (including DFO permit applications) and
Information responses to questions from W8banaki received on September 26. ) 14-11 14-11
. e Presentation of overall project progress (including DFO permit applications) and
Consultation responses to NHW questions. 2311 i i
. o  Presentation of the results of the final design study for the Copper redhorse grassbed
Consuitation compensation project (presented by AECOM). 03-12
Environmental Wetland and Forest habitat Compensation Plan. 12-12

Committee
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Consultation

Presentation of additional details regarding the final preliminary design for the Copper
redhorse grassbed compensation project responses to MCK questions, and discussion of
accommodation measures.

23-01

Planification

Annual consultation planning meetings. Discussion on the sharing of information related
to upcoming project activities.

28-01

10-02

Consultation

Discussion of accommodation measures and the wetland and forest habitat
compensation plan — MCK.

25-02

Consultation

Presentation of overall project progress (including permit applications to DFO) and
responses to questions regarding the various compensation plans (including the Copper
redhorse grassbed compensation project) and monitoring programs.

2205

08-05

05-05

Environmental
Committee

Update on the progress of the IntelliPort project (Condition 3.38).

18-06

Consultation

[ )

Presentation of overall project progress, update on shared documentation, discussion of
accommodation measures, responses to questions regarding changes to the designated
project, update on the Copper Redhorse grassbed compensation project and the wetland
compensation plan.

03-07

Consultation

Presentation of overall project progress, update on shared documentation, discussion of
accommodation measures, responses to questions regarding changes to the designated
project, update on the Copper Redhorse grassbed compensation project and the wetland
compensation plan.

04-08

Consultation

Presentation of overall project progress, update on shared documentation, discussion of
accommodation measures, update on the Copper Redhorse grassbed compensation
project and the wetland compensation plan, summary of “residual” issues, discussion of
the emergency response plan and the environmental emergency response plan.

28-08




PORT & MONTREAL

Dates
W8banaki Wendat

Activity Summary of Topics

Discussed

Presentation of overall project progress, update on shared documentation, changes to
the designated project, Western Chorus Frog exclusion fence, update on the Copper
Consultation Redhorse grassbed compensation project and the wetland compensation plan, 13-08 11-09
discussion of the emergency response plan and the environmental emergency response
plan.
Consultation Brief update on the Copper Redhorse grassbed compensation project 15-09
Presentation of the overall project progress, discussion of accommodation measures
Consultation and MPA commitments, update on the Copper Redhorse grassbed compensation 19-09
project and the wetland compensation plan, summary of the “residual” issues
Consultation Discussions on accommodation measures and MPA commitments 08-10
Consultation Discussions on accommodation measures and MPA commitments 29-10
Presentation of project progress. Copper Redhorse grassbed compensation project,
Consultation wetland compensation plan, emergency response plans, communication plan during 12-11
the construction period, etc.
Presentation of project progress, Copper Redhorse grassbed compensation project, Follow-up to the
Consultation wetland compensation plan, emergency response plans, communication plan during November 12 02-12 03-12
the construction period, etc. meeting — date to
be confirmed
Consultation Protocols related to DFO authorization concerning the Copper Redhorse grassbed To be
monitoring plan and the monitoring plan for the habitat enhancement measures. confirmed
(December
)
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Protocol for Receiving Information .

PROTOCOL ] » Requests and Complaints PORT ﬁ MONTREAL

(Contrecoeur Expansion Project)

1. Introduction

In accordance with the Decision Statement' for the Port of Montreal Contrecoeur
Expansion Project (the Project), the proponent must implement a procedure for receiving
complaints related to noise and vibration exposure, as well as changes to air quality
caused by the designated Project. This protocol is intended to meet that requirement
and is based on the current practices of the Montreal Port Authority (MPA), adapted to
the needs of the Project.

2. Purpose

This procedure aims to define the process by which the MPA receives, documents, and
processes information requests’ and complaints’ from interested parties® regarding the
Project and provides appropriate responses.

3. Scope
This procedure applies to all construction and operational activities of the Project.
4. Responsibilities

The MPA is responsible for managing the entire process of receiving and handling
requests and complaints. The Project delivery partners—namely the companies
responsible for constructing and operating the new infrastructure—will participate in this
process as required.

The responsibilities of each organization are summarized below:

MONTREAL PORT AUTHORITY (MPA) ‘ PARTNERS
e Receive and analyze all requests or e Review any request or complaint concerning
complaints; them;
e Acknowledge receipt of requests or e Analyze situations subject to a request or
complaints; complaint and, where required, identify and
e Notify a partner of any request/complaint implement corrective measures;
concerning them and request the e Share analysis results and, where required,
appropriate analysis (including details of corrective measures with the MPA
identification of corrective measures, to enable a response to the interested party.
where required);
e Respond to or follow up on any request or
complaint by contacting the interested
party directly.

During the operational phase, an MPA representative may be dispatched to the location
concerned by a complaint to identify the source of the disturbance. During construction,
partners are responsible for this identification on site.

! Decision Statement available online; see condition 7.2 (p.36).

2 A request refers to any inquiry requiring a verbal or written response or the transmission of a document.

3 A complaint refers to any expression of dissatisfaction, including grievances, claims, or reports related to
construction or operation activities of the Contrecceur terminal Project that require analysis and follow-up.

4 An interested party refers to any individual or group that considers itself affected (positively or negatively) or
concerned by the Contrecceur port terminal Project throughout all phases of its implementation.

Contrecceur Expansion Project -1- Canadi
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Protocol for Receiving Information .

PROTOCOL » Requests and Complaints PORT & MONTREAL

(Contrecoeur Expansion Project)

5. Management Procedures

a. Submission of a Request or Complaint

Any interested party may use one of the following methods to submit a request or
complaint regarding the Project:

e Online complaint form available via this link;
e Project email address: contrecoeur@port-montreal.com;
e By contacting the Port of Montreal Control Center by phone at 514 283-7022.

b. Acknowledgement of Receipt

All requests and complaints will be acknowledged. The MPA commits to responding to an
information request or following up on a complaint within a maximum of 48 business
hours. In some cases, this timeframe may be longer; the MPA will then inform the requester
accordingly.

If corrective measures are required, additional time may be needed for implementation.
Explanations will be provided to the requester in such cases.

c. Processing of Requests and Complaints

The MPA will analyze all requests and complaints received, while respecting the
confidentiality of interested parties; no information will be shared with individuals or
organizations outside the implementation of this procedure.

The MPA is responsible for handling requests or complaints related to general aspects of
the Project or its governance.

When a request or complaint concerns nuisances related to construction or operation of
the new port terminal, the relevant delivery partner will identify causes and propose
corrective measures where applicable. Results of this analysis will be communicated to
the MPA, which remains responsible for providing an official response to the interested

party.

Where applicable, the identification of corrective measures will also take into account the
results of monitoring programs for noise and air quality implemented as part of the
Project’s environmental obligations.

6. Quarterly Complaint Report

A summary report of complaints received will be prepared quarterly by the MPA. It will
present, among other things, the types of complaints, their status, and the timeframe
required to acknowledge complaints and implement corrective measures. This report will
be published on the Project’'s webpage in the Documentation section (available via this
link).

7. Updating the Procedure

This procedure may be updated at any time based on Project needs or those of
interested parties. The most recent version will be available in the Documentation section
of the Project website (available via this link).
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