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August 13, 2014 
 
Chief Bryce Williams and Councillors 
Tsawwassen First Nation 

 

 
 
Dear Chief Williams and Councillors, 
 
Re: Roberts Bank Terminal 2 Project – seeking comment on draft review 

panel terms of reference and panel member criteria. 
 
The proposed Roberts Bank Terminal 2 Project (the Project) is currently 
undergoing an environmental assessment by Review Panel. The Honourable 
Leona Aglukkaq, federal Minister of the Environment (the Minister) issued the 
Guidelines for the Preparation of an Environmental Impact Statement for the 
Roberts Bank Terminal 2 Project on January 7, 2014. The proponent, Port Metro 
Vancouver, is currently developing an Environmental Impact Statement, which 
they will submit to the Canadian Environmental Assessment Agency (the 
Agency) prior to the appointment of Review Panel members.  
The Agency is seeking your comments on the attached draft terms of reference. 
The purpose of the terms of reference is to establish the composition and 
mandate of the Review Panel. The terms of reference also sets out the process 
that the Review Panel will follow. The final terms of reference will be issued by 
the Minister after comments, including comments from Aboriginal groups, the 
public and government agencies, have been taken into account.  
Comments on the draft terms of reference are due into the Agency by 
September 22, 2014. Please send your comments to RobertsBank@ceaa-
acee.gc.ca or by mail to Analise Saely, Canadian Environmental Assessment 
Agency, PO Box 10114, 701 West Georgia Street, Suite 410, Vancouver, British 
Columbia, V7Y 1C6. Please be advised that your comments will be posted on 
the Canadian Environmental Assessment Registry site for the Project.  
 
In addition, Chapter 15 of the Tsawwassen Final Agreement provides the 
Tsawwassen First Nation the opportunity to propose to the Minister a list of 
names that the Minister may consider for appointment to the Review Panel. The 
Agency would like to provide you with some background on Review Panel 
criteria and job descriptions to assist you should you decide to propose names 
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for the Roberts Bank Terminal 2 Review Panel. Please see attachment #2 Panel 
Member Criteria and Job Description.  
 
If you have any questions about the comment period, the draft terms of reference 
or Review Panel member criteria, you can contact me directly at 604-666-9162 or 
by email at Analise Saely@ceaa-acee.gc.ca. 
 
Sincerely, 

Analise Saely 
Crown Consultation Coordinator, Review Panels 
 

Attachment #1- DRAFT Roberts Bank Terminal 2 Project Review Panel Terms of 
Reference  

Attachment #2- Panel Member Criteria and Job Descriptions 
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Panel Member Criteria and Job Descriptions 
 

August 13, 2014 
 
 
Panel Member Criteria 
 
The Canadian Environmental Assessment Act, 2012 specifies criteria for panel members in section 42 (1). 
Panel members must: 
 

• be unbiased and free from any conflict of interest relative to the designated project; and 
• have knowledge or experience relevant to its anticipated environmental effects. 

 
 
In addition, the Canadian Environmental Assessment Agency has identified the following desirable assets 
for panel members: 
 

a) experience as a member of one or more of the following: 
• federal environmental assessment or joint review panels; 
• provincial environmental assessment review panels; 
• administrative boards of inquiry; 
• organizations involved with environmental assessment (e.g. government, industry, 

academia or non-governmental organizations); 
 

b) experience with environmental assessment; 
 

c) experience in conducting public consultation processes; 
 

d) ability to listen and communicate effectively orally and in writing; 
 

e) ability to assimilate, interpret and make decisions; 
 

f) effective interpersonal and consensus-building skills;  
 

g) ethical conduct; and 
 

h) tact and discretion. 
 
Panel Member Job Description 
 
A review panel member is responsible for: 
 

• working to ensure that the panel review is impartial, transparent, equitable, unbiased and free of 
any conflict of interest 

• sharing responsibility to conduct review panel business in a professional, collaborative, problem-
solving, timely and cost-effective manner 

• acquiring a detailed understanding of the project, its effects on the environment and public 
concerns about it, and how the report contributes towards the federal decision-making process 

• attending and participating in all review panel meetings, public hearings and other activities, as 
well as contributing to meaningful discussions of pertinent issues 

• contributing toward the objectives and the goal of producing a consensual report that addresses the 
key issues raised in the terms of reference 

 
All persons appointed to membership on review panels are expected to conduct themselves in a manner that 
is in keeping with the high public profile of the review panel and with the basic principles of the 
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environmental assessment process – impartiality, transparency and equity. It is also important to note that 
members of a review panel are accountable to the Minister of the Environment. 
 
 

 
Panel Chairperson Job Description 
 
The review panel chairperson plays a pivotal leadership and management role in the environmental 
assessment conducted by a review panel. Additional administrative and leadership responsibilities, and key 
duties the chairperson has over other members of the review panel are as follows: 
 
1. Ensure an impartial, transparent and unbiased assessment 
 

The review panel chairperson assumes and essential leadership role in this area, and it is expected that 
his/her behaviour will reflect these values. Leadership would include such responsibilities as: 
 
• preparing, in consultation with the panel manager, the agenda for all meetings 
• conducting the meetings in a democratic and professional manner to enable all review panel 

members to express their opinions and suggest creative solutions to issues presented before them 
• ensuring that the review panel’s deliberations maximize the opportunity for consensus building, 

e.g. full participation by each member, review panel members being asked for their views on all 
key issues, controversial issues being discussed and dissenting views taken seriously, and areas 
subject to dispute being reanalyzed in an attempt to find common ground 

 
Of particular importance is the need to chair public hearings in a thoroughly fair, considerate and 
efficient manner. During the public hearings, the review panel is “under the spotlight” and is exposed 
to the greatest degree of scrutiny from the pubic and media. The review panel chairperson must 
demonstrate that the review panel is interested in hearing from anyone who has something to say on a 
matter within its terms of reference. 
 

2. Conduct an informed assessment 
 

The review panel chairperson is responsible for ensuring that an informed assessment of the project 
and its potential environmental effects is conducted. To do so, the review panel chairperson must 
acquire a detailed understanding of the panel review process, the factors to be considered by the panel 
review and how the panel report contributes to the federal (and for joint reviews, the other 
jurisdiction’s) decision-making process(es). 
 
A review panel acquires the knowledge needed to conduct an informed assessment which may include: 

• holding scoping and information assessment meetings 
• issuing guidelines for the preparation of the environmental impact statement (EIS) 
• reviewing the proponent’s EIS 
• requesting additional information from the proponent or other sources, if necessary 
• using expert information from the responsible authority and other federal authorities 
• analyzing all public comments and submissions 
• conducting hearings 

 
3. Manage the panel review process effectively 
 

The review panel chairperson is responsible for ensuring that the panel review process is managed 
effectively by, for example: 
 

• overseeing the development and administration of the review panel work plans (including the 
time schedule) jointly with the panel manager and in consultation with the review panel 
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• promoting an efficient operation, avoiding unnecessary expenditures and respecting the 
allocated budget 

• making every reasonable effort to conclude the panel review on schedule 
• assuring accurate and timely communications between the review panel and the panel review 

participants 
• maintaining a professional, collaborative, problem-solving relationship with other review 

panel members and the secretariat 
• providing feedback to the panel manager on administrative issues and technical expertise 
• planning and producing a consensual report that addresses and abides by the terms of 

reference 
 
 
 
 




